Cayucos Veterans Building — Information Sheet

e Project Resources

0 Board of Supervisors approved the Consultant Contract on March 21, 2017.

0 A meeting with the State Parks Department was held on March 23, 2017, to
establish the project scope and direction. A sub-committee was formed to
establish the Historical criteria that will direct the direction of the facility
rehabilitation

0 The Historical sub-committee held a meeting to begin the process of developing
the design guidelines to direct the facility rehabilitation.

o The State Parks Department will act as lead agency for CEQA

¢ Site Constraints / Parameters

o The Project schedule has been reviewed and remains unchanged.

0 Additional potential schedule impacts include:
= CEQA, SHPO, California Coastal Commission,
= Schedule will be updated further as these variables are confirmed.
» FEMA redefined 100-year flood plain to elevation 15 feet

0 A Public Outreach plan is being developed. It is anticipated that an initial

community wide meeting will be held in June.
0 SLO County Planning and Building review

e Historical
0 The facility will be required to meet the Department of Interior’s Standards as well
as the California 2016 Historical Building Code.
0 The project program/scope is currently under development in conjunction with
the State Parks department.

¢ Funding Outlook
0 Additional agency coordination efforts may require additional funding
0 SLO County CIP process — Board of Supervisor’s approval
o State Parks and Recreation Grant funding
0 Local support / budget augmentation

e Schedule (See other side) —
0 Current Schedule - see attached.
0 Design Consultant Contract (March 2017)
0 Ongoing Historical sub-committee design criteria
0 Public Outreach Meeting May-June 2017
0 Preliminary design options with cost options (June 2017).
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