Employee Engagement Questions/Survey

Suggested Questions to Ask:

1. What do you think worked well in terms of communications and process?
a. During the transition to the Shelter at Home Order (i.e. before we closed the
offices to the public and sent most if not all employees home)?
b. During the Shelter at Home Order (i.e. - once most if not all employees asked
to work at home or serve as DSWs)?

2. From your perspective, what could be done better in the future in terms of
a. Communication?
b. Tools/resources/process?
c. Safety?

3. What changes to the previous way we did business would your team recommend
we continue as we phase out of the Shelter at Home order? (for example, how we
conduct business with the public? With each other? Where employees perform their
work?)

4. What do you need from the organization to feel safe in doing your job? How will that
impact your daily responsibilities moving forward?)



