COUNTY OF SAN LUIS OBISPO

SAN LUIS OBISPO, CALIFORNIA

Final Budget

Fiscal Year 2011-12

Prepared by:
County Administrator
County Auditor-Controller



County of San Luis Obispo 2011-2012 Final Budget

Table of Contents

Page
Budget Message A-1
Budget Goals and Policies and Budget Balancing A-27
Strategies and Approaches
General Budget Information A-39
Personnel Information B-1
Fixed Assets B-35
Departmental Budgets By Functional Area C-1
Land Based
Agricultural Commissioner C-2
Planning and Building C-10
Community Development Cc-21
Public Works C-26
Public Works Special Services C-37
Roads C-43
Road Impact Fees C-49
Public Protection
Animal Services C-51
Child Support Services C-57
Contribution to Court Operations C-62
County Fire C-64
District Attorney C-72
Emergency Services C-81
Grand Jury C-87
Probation C-89
Public Defender C-95
Sheriff-Coroner C-99
Waste Management C-108
Health & Human Services
Contributions to Other Agencies C-112
Health Agency
Behavioral Health C-120
County Medical Services Program C-130
Driving Under The Influence C-135
Emergency Medical Services Fund C-140
Law Enforcement Medical Care C-143
Medical Assistance Program C-147
Public Health C-150
Social Services C-164
CalWORKSs C-173
Foster Care C-176
General Assistance C-179
Veterans Services C-182
Community Services
Airports C-186
Farm Advisor C-192
Fish and Game C-197
Golf Courses C-200
Library C-206
Parks C-212

Wildlife and Grazing D-220




County of San Luis Obispo 2011-2012 Final Budget

Table of Contents

Page
Fiscal and Administrative
Administrative Office C-222
Organizational Development C-228
Assessor C-231
Auditor-Controller C-237
Board of Supervisors C-244
Clerk-Recorder C-247
Treasurer-Tax Collector - Public Administrator C-255
Support to County Departments
County Counsel C-263
General Services Agency C-269
Fleet Services C-278
Information Technoloqy C-284
Reprographics C-292
Human Resources C-297
Risk Management C-304
Self Insurance C-310
Financing
Countywide Automation Replacement C-315
Debt Service C-322
General Government Building Replacement C-324
Non-Departmental - Other Financing Uses C-326
Non-Departmental Revenues C-330
Other Post Employment Benefits C-332
Pension Obligation Bonds C-333
Public Facility Fees C-335
Tax Reduction Reserve C-337
Capital and Maintenance Projects
Capital Projects C-338
Maintenance Projects C-356
Budget Augmentation Requests 2005-06 D-1
Budget Augmentation Requests 2007-08 D-4
Budget Augmentation Requests 2008-09 D-19
Budget Augmentation Requests 2009-10 D-22
Summary Schedules E-1
Appendix
Resolution Adopting Fiscal Year 2011-12 Budget F-1
Budgetary Basis of Accounting F-5
Glossary F-6
Acronym Glossary F-11

Index F-14



County of San Luis Obispo 2011-2012 Final Budget

County Officers

Board of Supervisors

[T A I 1S 1 (X PR Frank Mecham
S =ToT0] Lo [ D115 1 [ A Bruce Gibson

BN 1T ) (o A Adam Hill

Lo TU [ T DT E) £ [ Paul Teixeira
(11 g T 1S 1 (X SR James Patterson

Department Heads

Agricultural Commissioner/Sealer of Weights & Measures................ Marty Settevendemie
AUItor CONIrOHIEr .. ..o e Gere Sibbach

Chief Probation OffiCer ............uuuuuuiiiiiiiiiiiiiiiiiiieees Jim Salio

Child Support Services DIr€CIOr...........uuueueeeieiiiiiiieiieeiiieeeeeeeeeeeeeeeeeeee Phil Lowe
ClErK-RECOIUEN ... uvuuiiiiiiiiiiiiiiiteieiieieeeieeeeaee e s e eeeeeeeeeseeeeeeeees Julie Rodewald
County Administrative OffICEN ... Jim Grant

COUNLY ASSESSON ..uuiiiiiieiiieeeiiie et e st e et e et e e et e e e et e e eat e e eaaneeeaaaeees Tom Bordonaro
COoUNLY COUNSEL ...t Warren Jensen
COUNLY FIME e e e e e e e e e e e e Robert Lewin

DISEICE ATOIMNEY ...eeeiiiiiiiiiiiiieiieee ettt eeeeees Gerry Shea

= L 1Y AV Lo | TP Richard Enfield
General Services Agency DireCtor..........oovvvviiiiiie Janette Pell

Health AgENCY DIr€CLOr ......ccoieeeieeeeece e Jeff Hamm

Human ReSOUICeS DIrECION .........uvviiiiiiiiiiiiiiieieieeeeeeeeeeeeeeeee e Tami Douglas-Schatz
[ o] = VA I 1T =] (o Brian Reynolds
Planning and Building Dir€CLOr ...........uvveeiiiiiiiiiiiiiiiiieieieeeeeeeeeeeeeeeeeee Jason Giffen

[V o] [TV o ¢ S B (= Tox (] Paavo Ogren

S 1= 11 0] {0] o 1= P USRRPRPURRTR lan Parkinson

SOCIal SEIVICES DIrECION. .. .uuuvveviiriiriiiiiieiriiieeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeenees Lee Collins

Tax Collector/Treasurer/Public Administrator ...........cccoooeeevvvveeiiinnnnnn. Frank Freitas

Veterans Service OffiCer.........iiiiiiiiiiiiccc e, Dana Cummings



County of San Luis Obispo 2011-2012 Final Budget

Vision Statement & Communitywide Results County of San Luis Obispo
Organizational Values

/" MISSION

A Healthy Community

The County's elected
representatives and
employees are committed
to serve the community =
with pride to enhance the AN
economic, environmental  Professionalism
and social quality oflife in -
San Luis Obispo County —

AWell-Governed

Community Responsiveness

Vision Statement and Communitywide Results

A Safe Community — The County will strive to create a community where all people — adults
and children alike — have a sense of security and well being, crime is controlled, fire and
rescue response is timely and roads are safe.

A Healthy Community — The County will strive to ensure all people in our community enjoy
healthy, successful and productive lives, and have access to the basic necessities.

A Livable Community — The County will strive to keep our community a good place to live by
carefully managing growth, protecting our natural resources, promoting life long learning, and
creating an environment that encourages respect for all people.

A Prosperous Community — The County will strive to keep our economy strong and viable
and assure that all share in this economic prosperity.

A Well Governed Community — The County will provide high quality “results oriented”
services that are responsive to community desires.
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County Organizational Values

The employees and elected officials of San Luis Obispo County are guided by our
organizational values. Our decisions and actions demonstrate these values. Putting our
values into practice creates long-term benefits for stakeholders, customers, employees,
communities and the public we serve.

Integrity
We are dedicated to high ethical and more standards and uncompromising honesty in our
dealings with the public and each other.

We behave in a consistent manner with open, truthful communication, respecting
commitments and being true to our word.

Collaboration
We celebrate teamwork by relying on the participation and initiative of every employee.

We work cooperatively within and between departments and the public to address issues
and achieve results.

Professionalism
We are each personally accountable for the performance of our jobs in a manner which
bestows credibility upon ourselves and our community.

We consistently treat customers, each other, the County, and the resources entrusted to us
with respect and honesty.

Accountability
We assume personal responsibility for our conduct and actions and follow through on our
commitments.

We are responsible managers of available fiscal and natural resources.

Responsiveness
We provide timely, accurate and complete information to each other and those we serve.

We solicit feedback from customers on improving programs and services as part of a
continuous improvement process.
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Budget Message

The budget message provides an overview of the County’s budget. The message
sets a context for budget decisions by describing the economic conditions and
changes to financing and revenue sources which help to shape the budget. It
provides a summary of expenditures for the current year in comparison to
expenditure levels in the previous year to demonstrate the impact that economic
conditions have on County financing. Changes to staffing levels and service level
program impacts are also discussed to provide the reader with a link between
how financing decisions impact County operations and service provision.
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COUNTY GOVERNMENT CENTER, RM. D430 « SAN LUIS OBISPO, CALIFORNIA 93408 « (805) 781-5011

JIM GRANT
COUNTY ADMINISTRATOR

September 26, 2011
Honorable Board,

During June 13 — 15, 2011, the Board held a public hearing to discuss the County’s proposed
spending plan for Fiscal Year 2011-12. The Board adopted the budget on June 21, 2011 and
subsequently made adjustments to fund balances available, reserves, designations, and
contingencies (based upon the year-end fund balances) on September 6, 2011 (agenda item
A-6 from the Auditor-Controller).

The Final 2011-12 budget (General Fund and all other funds) authorizes a spending level of
$464,428,463. The General Fund is budgeted at $383,347,164.

The April 29, 2011 budget message (attached) provides an overview of the key components of
the County’s proposed spending plan. The following is a summary of the changes made to the
proposed budget during and after the June budget hearings.

Changes to the Proposed Budget:

The following changes were made via the supplemental budget document. Note that a copy of
the supplemental budget document is available at:
http://slocounty.granicus.com/MetaViewer.php?view_id=2&clip_id=1107&meta_id=217197

e Contributions to Other Agencies: Increase funding to the Visitors and Conference
Bureau by $90,000 to help fund the implementation of the Countywide Economic
Strategy and to help market County Parks, Golf Courses, and Airports.

e County Counsel: Add 1.0 FTE Deputy County Counsel | — IV to the position allocation
list. This position is unfunded for FY 2011-12.

e Human Resources:
o Change a Human Resources Analyst Aide position to a Human Resources
Analyst Aide Confidential position. No change in funding.

o Delete an Administrative Assistant Ill Confidential position and replace it with a
Supervising Administrative Clerk | Confidential position. No change in funding.
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e District Attorney’s Office & Child Support Services: Reduce the amount of funds paid by
Child Support to the District Attorney’s Office by $103,093 to reflect the reduced use of
DA Investigator services.

e Sheriff Coroner: Increase the amount of total expenditures by $156,497 and General
Fund support by $102,747 to correct a budget input error.

e Animal Services (of the Health Agency): Amend the fixed asset list in order to meet
accounting requirements (correct a budget input error).

e Planning & Building: Add $139,137 of revenue and 1.0 FTE.

e Health Agency- Public Health:
o Exchange a temporary help Community Health Nurse position for a 0.5 FTE
permanent Community Health Nurse position. No change in funding.
o Women, Infant, and Children’s program (WIC)- Delete a Public Health Nutritionist Il
and add a Nutrition Services Program Manager. No change in funding.

e Health Agency- Behavioral Health:

o0 Mental Health Services Act- Add $918,161 of additional State funding and add
3.5 FTE.

o0 Behavioral Health- Add $170,000 of grant revenue and 1.5 FTE.

o Behavioral Health- Correct an intrafund transfer (i.e. correct a budget input error).

o0 Behavioral Health- Correct the service programs for the Drug & Alcohol Division
and the Mental Health Services Act division, which were inadvertently
transposed.

e Countywide Automation: Add equipment for the Property Tax System to the fixed asset
list (correct a budget input error).

e Community Development: Reduce funding by $264,347 in order to reflect the most
recent allocation from the Housing and Urban Development (HUD) 2011 grant
allocations.

e Public Works ISF: Update the list of major capital projects.

e Airports Enterprise Fund: Add the beginning and ending amounts for the Net Assets to
the Schedule 11.

The following changes to the Proposed Budget were made by your Board during the budget
hearings (in addition to changes made via the supplemental budget):

e The following changes were made to Contributions to Other Agencies (fund center 106):
Added $7,500 to North County Connections for a total of $20,000
Added $7,500 to Cambria Connections for a total of $20,000
Added $5,000 to the Central Coast Ag Network for a total of $5,000
$8,000 from the Local Agency Formation Commission (LAFCO) was reallocated
to help pay for the above noted changes. The remaining $12,000 was funded via
the Tax Reduction Reserve.

O o0OO0OoOo
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Position Allocation Changes:

The total number of positions approved during budget hearings is 2,382.50, which is 24.50 less
than the current number of positions (2,407). This represents a 1.0% reduction to the
workforce. All but seven of the positions eliminated as part of the FY 2011-12 budget are
vacant. The San Luis Obispo Employee’s Association (SLOCEA) agreed to concessions in
order to avoid the seven layoffs. As a result, the positions will be removed from the position
allocation list but individuals will remain in the positions for up to a year (until the beginning of
FY 2012-13).

CHANGES MADE AFTER BUDGET HEARINGS:

Once the fiscal year ended June 30, 2011, the Auditor-Controller’s Office began the “year-end”
closing process, which includes the calculation of the actual fund balances (compared to what
was projected as part of the budget preparation process). On September 6, 2011(agenda item
A-6), the Board approved an agenda item from the Auditor-Controller, which adopted the final
appropriations, reserves, designations, and contingencies. Actual Fund Balance Available
(FBA) for all funds was $5,501,028 higher than in the proposed budget. The General Fund
FBA was $4,950,674 higher than what was budgeted. This additional General Fund FBA was
allocated as follows:

e $145,000 to Contingency is order to bring to 4%
$250,000 to Organizational Development reserves
$384,375 to the Facilities Planning reserve
$500,000 to the Road fund reserves
$636,190 to the General Government Building Replacement reserves
$3,035,109 to the Tax Reduction Reserve

Over the past four years, the above noted reserves have been utilized to help balance the
General Fund operating budget as part of the County’s budget balances strategies and
approaches. The allocation of the $4.95 million to these reserves helps to replenish the prior
withdrawals. The spreadsheet immediately following this page summarizes the year-end Fund
Balances Available.

As a result of all of these changes (during and after budget hearings), the total County budget
is $464,428,463 and the General Fund is $383,347,164.

Sincerely,

Jim Grant
County Administrator
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County of San Luis Obispo

COUNTY GOVERNMENT CENTER, RM. D430 « SAN LUIS OBISPO, CALIFORNIA 93408 « (805) 781-5011

JIM GRANT
COUNTY ADMINISTRATOR

April 29, 2011
Honorable Board of Supervisors,

The Fiscal Year (FY) 2011-12 Proposed County budget is submitted for your review and
consideration. Your Board will review the budget in detail at public budget hearings, scheduled
for June 13 — 15, 2011, during which time you may add, delete, or modify the proposal as you
deem appropriate.

Introduction

This budget, as proposed by staff to your Board, is an effort to allocate scarce resources in an
effective and efficient manner in order to achieve the County’s vision of a safe, healthy, livable,
prosperous, and well governed community. This budget proposal complies with all aspects of
the State Budget Act (Government Code 29000 — 29144), Board adopted Budget Goals and
Policies, Budget Balancing Strategies and Approaches, and the Board’s priorities. All of these
guiding principles and strategies were utilized in an attempt to strike a balance between sound
fiscal management and the continued provision of programs and services to the public.
Striking this balance is more difficult than ever given the unrelenting fiscal challenges facing
the nation, state, and our local communities.

During FY 2007-08, a five year plan (commonly referred to as the Five Year Pain Plan) was
created to help the County navigate its finances and operations through these unprecedented
fiscal challenges. The intent of the plan was to incrementally and methodically close the
structural budget gap over a five year period and maintain a high level of service to the public.
Your Board and County employees at all levels of the organization have done a commendable
job of implementing this plan. However, the plan is proving to have been a bit too optimistic
given that the national and local economic recoveries have taken longer than anticipated. This
being the case, during the annual forecast and strategic planning meeting held during October
2010, your Board adopted an update to the plan, which extended it by two years. The reason
for the extension is that revenues have not improved at the rate previously expected.

FY 2011-12 represents year four of the updated Seven Year Pain Plan, which began in FY
2008-09. The budget gap for FY 2008-09 was $18 million, $30 million for FY 2009-10, $17
million for FY 2010-11, and $11.4 million for FY 2011-12. It was previously anticipated that FY
2009-10 would be the most difficult year from a numbers perspective and this is holding true
today. The structural gap is shrinking due to the many actions taken by your Board and staff
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over the past four years. However, while the size of the gap is shrinking, the impacts are more
significant given that this is the fourth year of budget reductions. The impacts are outlined at a
summary level later in this budget message and in more detail throughout the budget
document.

As you review this document, you will see there are several new sections added this year.
More information about the County and the budget process was added in an effort to make the
process more transparent and to engender increased public participation. Additionally,
changes were made to the State required schedules (a.k.a. the “Blue Pages”) in order to
comply with updates made to the State Budget Act. Most notably, Schedule 1 of the “Blue
Pages” now lists Internal Service Funds, Enterprise Funds and Special Districts funds to the
Total County budget. Previously, the total amount included only the Governmental Funds. For
consistency and comparative purposes, the Total Government Funds amount will be
referenced throughout this document (so that apples-to-apples comparisons can be made to
prior years).

The Budget Gap

The budget gap for a Status Quo budget for the General Fund in FY 2011-12 is $11.4 million.
Generally speaking, a Status Quo budget is defined as one that takes current year staffing and
program expenditures and costs them out for the next year with no material changes (i.e.
inflationary increases only and no increases or decreases to staffing or program levels). It
also includes the reduction of grant funded programs and positions in instances where the
grants are no longer available.

Similar to prior years, the key drivers of the gap are flattening and in some cases decreasing
revenues related to the housing market (property taxes, building permits, property transfer
taxes, etc.), declining Federal and State revenue, and drops in many department specific
revenues (especially those related to the construction industry). FY 2011-12 represents the
third consecutive year in which total revenues are actually decreasing.

The largest influence upon the expenditure side of the equation is labor costs. This is not
unique to our County as labor costs in local governments generally comprise anywhere from
60% to 80% of total expenditures (60% for our organization). The County is making progress
in implementing its three-point labor plan which includes 50/50 pension cost sharing between
the County and employees, a Tier 2 (lower benefit and cost) pension plan for new employees,
and an updated approach to setting compensation levels (prevailing wage), which reflects a
broader labor market. The majority of new employees will fall under the Tier 2 pension plan
and negotiations are underway with several employee associations. Progress is also being
made in the other two elements of the plan.

The $11.4 million gap is closed by implementing the approaches contained in the Seven Year
Pain Plan referenced above. Combinations of short-term solutions are proposed as well as
considerable expenditure reductions. The short-term solutions address approximately 20% of
the total gap and the remaining 80% is closed via on-going expenditure reductions. This
approach is in line with the budget balancing strategies in that the amount of short-term
solutions is being winnowed down each year so that the target of achieving structural balance
at the end of seven years can be achieved.
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Closing the Gap

In summary, the $11.4 million gap in the General Fund is addressed in the following manner:
e $2.3 million of short-term solutions
e $9.1 million of ongoing expenditure reductions

The $2.3 million of short-term solutions includes the following:
e $1,700,000 Use of the Tax Reduction Reserve
e $363,450 Deferred maintenance
o $207,834 Reduced General Fund allocation to the Organizational Development fund

The $9.1 million of recommended expenditure reductions are in accordance with the priorities
provided by your Board. Meeting legal mandates, paying debt service, and public safety are
your Board’'s highest priorities (in order). This recommended budget allocates sufficient
funding in order to meet our legal mandates and to keep our creditors whole. Additionally, the
public safety departments are recommended for a higher level of funding as compared to most
other non-public safety departments. The General Fund support for the four public safety
departments is decreasing by 1% to 2%. In contrast, most of the non-public safety
departments are receiving 2% to 5% less General Fund support as compared to the FY 2010-
11 budget. One noteworthy exception is the Road budget, which is recommended for a 15%
decrease in General Fund support. As in prior years, reductions in County funding are mostly
offset with State or Federal funding and as a result County roads are in reasonably good
shape. It is projected that this General Fund reduction could be sustained for a few years
before significant decreases in road conditions were to materialize.

The State Budget

Yet again, the State budget continues to be of great concern. Heading into FY 2011-12, the
State was facing a $26.6 billion gap. This gap is on the heels of comparable deficits in each of
the three preceding years. Unfortunately, the State primarily relied upon short-term solutions
and accounting gimmicks in order to close the prior years’ gaps and it appears that it is now
time for the State to make some very real and difficult decisions. To date, the Governor and
Legislature have agreed upon $14 billion of solutions (primarily cuts), which leaves the gap at
$12.6 billion.

The Governor's proposal for closing the remaining $12.6 billion gap includes shifting
(realigning) several public safety, health, and social services programs from the State to
counties. His plan also entails extending vehicle license fees (VLF), personal income taxes,
and sales taxes, which are set to expire June 30, 2011 in order to help pay counties for the
additional costs they would incur. The Legislature and Governor have not reached agreement
regarding the remaining $12.6 billion and budget talks at the State level are currently stalled.
At this point, it is unknown what may happen.

The initial round of State cuts (the $14 billion) have been built into our proposed County
budget. However, given the uncertainty about the remainder of the State budget gap,
assumptions regarding this remainder are not built into this proposed budget. Similar to prior
years (and according to our Board adopted budget goals and policies), it is likely we will need
to revisit our local budget after the State resolves its issues.
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Summary of Expenditures

The proposed FY 2011-12 budget for all funds (Total Government Funds) is
approximately $449.6 million, which is virtually flat as compared to the current year
(reference the following chart for more detail).

The proposed General Fund budget is approximately $377 million, which is a $2.1
million decrease compared to the current year’'s adopted budget.

Detailed information about budget changes can be found in the narrative information
provided for each fund center (please refer to the index for a listing of all fund centers).
The detailed information for each fund center includes a Department narrative as well
as a County Administrative Office (CAO) narrative. The former provides an overview of
key issues facing each department and the latter provides context to the numbers. The
approach in the CAO narratives is to convey what is changing from one year to the next
and the corresponding impacts to programs and services
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All Funds Expenditure Comparison

Fund FY 2010-11 FY 2011-12 % Increase/

un Adopted Proposed Decrease
General Fund $379,107,782 | $376,953,078 | -0.57%
Automation

Replacement $2,592,442 $3,146,019 21.35%
Building Replacement | $ 2,591,973 $2,684,683 3.58%
Capital Projects $1,259,161 $358,900 -71.50%
Community

Development $4,949,396 $4,723,549 -4.56%
County Medical

Services $2,684,356 $5,173,959 92.74%
Debt Service $3,000,903 $2,250,163 -25.02%
Drinking Driver $1,659,377 $1,473,763 | -11.19%
Program

Emergency Medical

Services $912,300 $820,400 -10.07%
Fish and Game $48,715 $27,701 -43.14%
Indigent Programs $723,288 N/A -100.00%
Library $8,657,015 $8,489,466 -1.94%
Organizational

Effectiveness $575,014 $525,985 -8.53%
Parks $8,235,340 $7,469,198 -9.30%
Pension Obligation

Bonds $7,735,274 $8,566,965 10.75%
Public Facilities Fees | $1,392,152 $1,380,675 -0.82%
Road Fund $22,231,376 $21,402,372 | -3.73%
Tax Reduction

Reserves $1,000,000 $1,700,000 70.00%
Traffic Impact Fees $1,112,603 $2,434,600 118.82%
Wildlife and Grazing | $3,507 $7,500 113.86%
Total $450,471,974 | $449,588,976 | -0.20%

Note: Starting FY 2011-12, the Indigent Programs fund was merged with the County
Medical Services Program Fund



Summary of General Fund Support Allocated to Departments

Fund Department Name FY 2010-11 FY 2011-12 | Percent
Center Adopted Proposed Change
104 Administrative Office $1,755,136 $1,702,003 -3.0%
141 Ag Commissioner $2,177,698 $2,119,898 -2.7%
137 Animal Services $536,503 $508,473 -5.2%
109 Assessor $8,482,574 $8,475,653 -0.1%
107 Auditor-Controller $3,853,541 $3,834,849 -0.5%
166 Behavioral Health $8,152,347 $7,436,665 -8.8%
100 Board of Supervisors $1,650,343 $1,656,006 0.3%
182 CALWorks $362,102 $370,818 2.4%
134 Child Support Services $70,874 $70,874 0.0%
110 Clerk-Recorder $505,991 $779,292 54.0%
290 Community Development $303,050 $300,936 -0.7%
143 Contributions to Court Operations -$182,527 -$415,295 127.5%
106 Contributions to Other Agencies $1,447,300 $1,427,538 -1.4%
111 County Counsel $3,396,887 $3,352,370 -1.3%
140 County Fire $10,877,404 | $10,668,463 | -1.9%
132 District Attorney (includes Victim Witness) | $8,871,424 $8,693,948 -2.0%
138 Emergency Services $158,758 $152,518 -3.9%
215 Farm Advisor $439,443 $462,151 5.2%
181 Foster Care $667,280 $836,497 25.4%
185 General Assistance $683,740 $474,701 -30.6%
113 General Services $7,514,160 $7,328,758 -2.5%
131 Grand Jury $139,771 $138,038 -1.2%
112 Human Resources $2,025,457 $2,063,485 1.9%
114 Information Technology $8,598,897 $8,295,193 -3.5%
184 Law Enforcement Medical Care $1,412,854 $1,350,833 -4.4%
377 Library $529,361 $516,121 -2.5%
200 Maintenance Projects $1,000,000 $1,136,550 13.7%
183 Medical Asst Program $2,925,270 $3,771,612 28.9%
275 Organizational Development $0 $242,166 N/A
305 Parks $3,278,260 $3,278,260 0.0%
142 Planning and Building $6,190,211 $6,036,342 -2.5%
139 Probation Department $8,922,985 $8,895,580 -0.3%
135 Public Defender $4,535,308 $4,578,803 1.0%
160 Public Health $4,242,051 $3,948,568 -6.9%
201 Public Works Special Services $1,519,628 $1,443,604 -5.0%
105 Risk Management $708,876 $597,630 -15.7%
245 Roads $6,294,577 $5,330,263 -15.3%
136 Sheriff-Coroner $37,608,253 | $37,050,992 | -1.5%
180 Social Services $5,906,151 $5,606,456 -5.1%
108 Treasurer/Tax Collector $1,621,448 $1,599,934 -1.3%
186 Veterans Services $344,346 $333,530 -3.1%
130 Waste Management $651,403 $618,470 -5.1%
TOTAL $160,179,135 $157,069,546 -1.9%

Note 1: This chart is intended to provide a summary of the amount of General Fund dollars
allocated to departments, (not expenditures). The chart does not include the Non-
Departmental Revenue fund center or other fund centers that do not provide programs and
services (e.g. debt service, building replacement, etc.).
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Summary of General Fund Support Allocated to Departments (cont.)

Note 2: The details for each fund center included in this summary chart are available in the
departmental sections of the budget.

Note 3: The Clerk-Recorder’'s Office budget is 2% below the FY 2010-11 Adopted budget
when adjustments are made to account for election cycles.

Note 4: Starting FY 2011-12, the Drug & Alcohol (162), Behavioral Health (161) and Mental
Health Services Act (165) fund centers were merged into the newly created Behavioral Health
Fund Center (166).

Recommended Staffing

The Proposed Budget recommends 2,375 full time equivalent (FTE) permanent and limited
term positions. This represents a net decrease of 32 positions (-1.3%) as compared to the FY
2010-11 current year budget. The majority of these positions are vacant.

Positions Summary

2010-11 Adopted Budget 2,403.50

2010-11 Current Allocation 2,407.00

2011-12 Recommended 2,375.00

Net Change (from Adopted) -28.50

Net Change (from Current) -32.00

Percent Change (from Current) -1.3%

Department Additions | Deletions
Administrative Office -1.00
Animal Services -0.50
Auditor-Controller -1.00
Behavioral Health -11.25
Clerk-Recorder -0.25
County Counsel -1.00
District Attorney -1.50
Driving Under the Influence -1.00
Fleet Services ISF -1.00
General Services -2.00
Golf Courses -3.00
Library -1.00
Parks -1.00
Planning and Building Department -2.00
Probation Department -2.00
Public Health -2.00
Public Works ISF -0.50
TOTAL 0.00 -32.00
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Land Based Budgets — Net Decrease of 2.50 FTE positions:

The Land Based budgets are comprised of the Agricultural Commissioner, Planning and
Building, Community Development, Public Works Internal Service Fund (ISF), Public Works
Special Services, Roads, and Road Impact Fees.

Overall, General Fund support to the budgets within the Land Based functional area is
decreasing by 7.61% or $1,254,121 compared to FY 2010-11 adopted levels. Specific
reductions are noted in the summaries below but the majority of this decrease can be
attributed to a 15% ($964,314) decrease in General Fund support for Roads.

Agricultural Commissioner

Overall, revenues are recommended to increase $202,328 (6%) compared to the FY 2010-11
adopted budget, which has resulted in a reduction of General Fund support to this budget of
$57,800 or 2%. Revenues from the U.S. Department of Agriculture for the Ag Commissioner
programs have increased in the last year primarily due to the detection of harmful pests in
California including the European Grapevine Moth which could impact the wine grape industry,
the Asian Citrus Psyllid, which could impact the citrus industry and the Glassywinged
Sharpshooter which transmits Pierce’s Disease to wine grape wines. Detection and control
efforts for these pests are expected to continue in FY 2011-12.

The increase in the aforementioned revenue more than offsets a $168,147 (13%) reduction in
Unclaimed Gas Tax revenue, the largest revenue source for this department. This reduction
reflects a similar amount to the actual Unclaimed Gas Tax revenue allocation expected in FY
2010-11, which is lower than the amount included in the FY 2010-11 adopted budget. As
reported last year, a provision of State law requires the County to maintain a level of General
Fund support for qualifying programs at least equal to the average amount expended for the
five preceding fiscal years, unless a county is facing unusual economic hardship that precludes
this level of support. As was the case for most counties in the State, our County applied for,
and was granted a waiver to this provision for the FY 2010-11 Unclaimed Gas Tax distribution.
Given the recommended reduction in General Fund support for the Agricultural Commissioner
for FY 2011-12, the County will again need to apply for a waiver of this provision for the FY
2011-12 Unclaimed Gas Tax distribution.

Planning and Building

The level of General Fund support for Planning and Building is recommended to decrease
$153,869 (2%) compared to the FY 2010-11 adopted budget. Overall, recommended
revenues are expected to be virtually flat compared to the FY 2010-11 adopted budget. While
building permit fee revenue is expected to increase approximately $126,000 (6%) compared to
the FY 2010-11 adopted budget, revenue from land-use fees is expected to decline by
approximately $121,000 (11%) based on actual data from the current year. The downturn in
the housing market has had an impact on revenues for the department over the past few years
and activity remains relatively low. This recession in the housing market is expected to
continue into FY 2011-12.

Expenditures are also recommended to decrease slightly, by $179,371 or 1%. The reduced
expense is primarily due a decrease in salary and benefit expenditures $222,568 (2%). This
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reduction reflects the elimination of one (1) vacant Accounting Technician and one (1) vacant
Environmental Resource Specialist. The potential service level impact resulting from
eliminating the Environmental Resource Specialist may be a diminished capacity in the
department to coordinate the County’s energy programs and maximize use of available grant
funding for energy strategies. No service level impacts are anticipated from the elimination of
the Accounting Technician position because duties once performed by this position have either
been automated or reassigned to other staff.

Public Works

The Public Works Internal Service Fund (ISF/Fund Center — 405) provides all of the staffing for
Roads (Fund Center 245), Public Works Special Services (Fund Center 201), Waste
Management (Fund Center 130) and Special District budgets. Recommended appropriations
for those budgets, along with summaries for each program that purchases services from the
ISF are indicated in the Service Program Summary.

Salary and benefits for the ISF are decreasing by 2% or $498,741 for a variety of reasons
including several proposed position allocation changes. Two (2) Engineer I-lll and the
Nacimiento Project Manager positions are proposed to be eliminated while one (1) Public
Works Section Supervisor, Limited Term, one (1) Public Works Worker I-Ill, Limited Term and
a %2 FTE Administrative Service Manager increased to full time are recommended to be added.
These positions will be funded through the Los Osos Wastewater Project. The recommended
changes net to a 0.5 FTE decrease in staffing for the ISF.

In FY 2010-11, the Los Osos Wastewater Project continued to move forward with the Board
approving an ordinance setting rates and charges (December 2010) and a resolution of
intention to proceed with the construction and operation of a wastewater collection, treatment
and disposal system (March 2011). In January 2011, a request for proposal was issued for the
collection system design phase of the project and staff is anticipating that a contract for those
services will be before the Board in May 2011. The treatment plant and design build process
are expected to begin in FY 2011-12 and construction on both the collection system and
treatment plant to begin in FY 2012-13.

Roads

The recommended FY 2010-11 budget for Roads provides for an overall decrease of General
Fund support of 15% ($964,314) as compared to FY 2010-11 adopted amounts. This reduction
will decrease funding to the pavement management program by 29%. This level of funding
could have a negative impact on the condition of County roads if maintained over the next 10
years. In FY 2011-12, the department will finish Phase 1 of the Willow Road extension project
in Nipomo and will continue work on Phase 2 of the project. Phase 2 includes the extension of
Willow Road to State Highway 101, the construction of an interchange, and the continued
extension of Willow Road to Thompson Avenue.

Public Protection — Net decrease of 4.00 FTE positions:

The Public Protection Functional Area includes the Sheriff-Coroner, District Attorney (which
includes Victim-Witness), Child Support Services, Public Defender, Probation, County Fire,
Emergency Services, Animal Services, Waste Management, Grand Jury and the County’s
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contribution to Court Operations. Overall, the General Fund contribution to Public Protection is
decreasing by $ 1.22 million dollars, a 1.7% decrease compared to the FY 2010-11 Adopted
Budget. In keeping with the Board’s priorities, General Fund reductions recommended for the
Sheriff-Coroner, District Attorney, Probation and County Fire are less than those
recommended for most other departments, having been held at a maximum reduction of 2% of
the prior year’'s level. As in past years, the Board’s intent is to give these four departments
priority in the allocation of resources to ensure the County continues to effectively protect
public safety despite the financial hardships we face.

Recommended revenues for the public protection budgets, totaling almost $49.8 million, are
nearly flat compared to FY 2010-11. Unlike the past year, Proposition 172, the half-cent sales
tax dedicated to public safety, is expected to increase slightly, instead of declining as it had
done. This revenue is allocated to the Sheriff-Coroner, Probation, District Attorney and County
Fire departments and accounts for $17.4 million or 46% of all revenue budgeted for these four
departments. Based on current year trends Prop 172 funding is expected to increase 1% or
$178,000 overall compared to the FY 2010-11 budgeted amount.

As part of the overall effort to reduce General Fund expenditures, a number of staffing
reductions are recommended in the Public Protection Functional Area for FY 2011-12. Seven
positions, including five full-time and two half-time positions are recommended for elimination.
Two of these full-time positions are provided under contract with the State and do not appear
on the County’s Position Allocation List. Additionally, two full-time County positions are
recommended to be unfunded but not eliminated, and two other full-time positions are
budgeted to be held vacant for at least six months.

County Fire

Shortly after County Fire’s FY 2011-12 budget request was completed, the State handed down
additional overhead charges that nearly doubled the amount of General Fund support required
to maintain resources. This had the effect of nearly doubling the amount the Department
needed to cut to reduce General Fund support to the recommended level of 2% below the
amount adopted in the FY 2010-11 budget. In all, the recommended budget includes nearly
$900,000 of General Fund savings measures—approximately a third of which are revenue
increases and two-thirds expenditure cuts. The most significant recommended expenditure
reductions are:

= Deferred purchase of various equipment scheduled for replacement, including
defibrillators, turnout gear (protective clothing), extrication equipment and self-contained
breathing apparatus.

= Elimination of a vacant 1.00 FTE Assistant Fire Chief position.
= Elimination of a vacant 1.00 FTE Fire Captain position.

= Elimination of paid staffing for Fire Station 12 (San Luis Obispo) during the winter
months, to be replaced with volunteer Paid Call Firefighters (PCFs).

Note that CAL FIRE, the fire service of the State of California, serves as the County Fire
Department under a contract with the County. Therefore, staffing for County Fire, including the
2.00 FTE reduction recommended in FY 2011-12, are not shown in the County’s Position
Allocation List (PAL). In FY 2010-11 the County initiated a new depreciation schedule to insure
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that funds are set aside for the eventual replacement of County Fire equipment. For FY 2011-
12, a total of $1,274,751 is recommended to be expended on vehicle replacement from the
Fire Equipment Replacement designation.

District Attorney

The level of General Fund support for this budget is recommended to decrease $177,476 or
2% compared to the FY 2010-11 adopted level. This reduction is due to a few expenditure
reductions recommended in FY 2011-12, including:

= Deferral of purchases of office supplies and replacement computers;

= Budgeting two positions—a 1.00 FTE Deputy District Attorney position and a 1.00 FTE
Supervising District Attorney Investigator position—as vacant for six months;

= Elimination of a vacant 0.50 FTE Deputy District Attorney position.

= Elimination of a filled 1.00 FTE Economic Crimes Technician | in the Bad Check
Program.

Revenues are recommended to increase $113,392 or 2%. Revenue from State and Federal
sources are expected to decline approximately $250,000. This is mitigated in large part by an
increase in the use of revenue from settlements held in trust accounts, increasing $359,000
compared to the prior year.

Probation Department

Overall expenditures are recommended to decrease $138,602 or less than 1%, and revenues
are expected to decrease $111,197 or 1%. The recommended amount of General Fund
support in FY 2011-12 is $27,405 or less than 1% below the FY 2010-11 adopted level. This
reduction is due to three primary General Fund savings measures: The use of Voluntary Time
Off (VTO) by Probation staff; elimination of a vacant 1.00 FTE Probation Assistant in the Adult
Division; and elimination of a vacant 1.00 FTE Administrative Assistant Ill, also in the Adult
Division.

Two minor reorganizations are also included in the recommended budget. The first swaps a
vacant 1.00 FTE Administrative Services Officer (ASO) | position for a 1.00 FTE Collection
Officer | to augment the Department’s Collections Unit. The second swaps a 1.00 FTE Deputy
Probation Officer | for a 1.00 FTE Deputy Probation Officer Ill. The higher graded position will
perform work with the courts currently being done by Supervising Deputy Probation Officers
(DPOs), which will allow the supervisory positions to spend more time overseeing staff.

Sheriff-Coroner

The level of General Fund support for this budget is recommended to decrease $557,261 or
1.5% compared to the FY 2010-11 adopted level. Revenues are recommended to decrease
$267,900 or 1%. Total expenditures are recommended to decrease $825,161 or 1%. General
Fund reduction measures in this budget include holding two positions vacant: a Chief Deputy
position, and a Correctional Sergeant position. Both positions are currently vacant and are
recommended to be budgeted as vacancies, rather than being deleted from the Position
Allocation List (PAL). This is recommended to allow the new Sheriff time to prioritize programs
and associated staffing needs.
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Animal Services Division of the Health Agency

The level of General Fund support for Animal Services is recommended to decrease $28,030
or 5% compared to the FY 2010-11 Adopted Budget. Revenues are recommended to increase
$15,944, also less than 1%. Overall expenditures are recommended to decrease $12,086 or
less than 1%. As part of the General Fund savings measures incorporated into the Health
Agency budget, two reductions are recommended: elimination of a filled 0.5 FTE Humane
Educator position along with a reduction in the scope of the Humane Education Program; and
elimination of vouchers that have been issued to pet owners in the community in prior years to
help bring down the cost of spaying or neutering a pet.

Health and Human Services — Net decrease of 14.25 FTE positions

The Health and Human Services (HHS) category includes Social Services, Public Health,
Behavioral Health (which now consolidates Mental Health, Mental Health Services Act and
Drug and Alcohol Services into one fund center), Law Enforcement Medical Care, Driving
Under the Influence and Veterans Services. Funding for community based organizations,
indigent medical care and the County’s contribution to the Community Health Centers for
operation of outpatient health clinics is also included in this area.

HHS programs are largely administered by counties on behalf of the State or Federal
governments. Historically, however, the State and Federal governments have not provided
sufficient funds to keep up with growing expenses. In doing so, they have put local
governments in the position of either cutting these programs or reducing other local services to
pay for them. Most counties are not in a position to take on this additional financial burden,
and many have been forced to reduce service levels as each year operating costs have
continued to increase while State and Federal revenues generally continued to decline.

For many years San Luis Obispo County was fortunate in its ability to supplement the funding
for its HHS programs, primarily due to savings from the closure of General Hospital and the
transfer of the County’s outpatient clinics to the Community Health Centers. Since FY 2008-09
the County has no longer had sufficient General Fund to make up all of the difference between
rising costs and declining State and Federal revenue, and it has been necessary to reduce
HHS expenditures to compensate. This trend continues in FY 2011-12.

Health Agency:

The Health Agency encompasses Public Health, Behavioral Health, the Medical Assistance
Program and the County Medical Services Program (both of which are indigent health care
budgets), Driving Under the Influence and Emergency Medical Services. In addition, Animal
Services is a division of the Health Agency, but is included in the Public Protection functional
group. The overall budget information that follows excludes the Animal Services budget.
Overall, total revenues for the Health Agency are increasing by approximately $2.2 million
(3.7%) compared to the FY 2010-11 adopted levels. Total expenditures are increasing by
approximately $2 million (2.7%). The recommended level of General Fund support for the
Health Agency is more than $16.5 million, reflecting a decrease approximately $225,000 or
1.3% compared to the FY 2010-11 adopted budget. This decrease would have been much
more significant if not for a significant increase in General Fund support needed to fund rising
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medical costs for indigent health care. Removing the two indigent health care fund centers
from the equation (the Medical Assistance Program and CMSP) General Fund support is
decreasing by over $1 million, or 7.7% overall which reduces overmatch in Health Agency
programs. Reductions made included the net elimination of 13.25 FTE, salary savings from
voluntary time off and expected vacancies, as well as various reductions in services and
supplies. The proposed General Fund expenditure reductions for each fund center are
summarized below.

Public Health

As in past years, cost savings measures have been incorporated into the Health Agency
budget to reduce the need for General Fund support. Reductions built into the recommended
budget include the elimination of 4.5 FTE, employees taking voluntary time off, reductions in
various services and supplies accounts, and an additional $60,000 in revenue from a new fee
charged to local law enforcement agencies for the Suspected Abuse Response Team
program, as is done in most other counties.

The most significant service level impacts are likely to be found with the elimination of two full-
time Field Nursing positions. Each nurse position carries a case load of 25 low-income
families and conducts 400 home visits to these families each year to provide education and
support to maintain healthy pregnancies, parenting education and support, mother and infant
health monitoring, and appropriate referrals for special services needed.

Three budget augmentation requests totaling $197,043 are recommended for approval. The
first reorganizes the WIC program division to improve oversight of program quality in the three
clinics and includes the promotion of some existing staff to supervisory or lead levels as well
as the addition 1.5 FTE to reduce reliance on temp help. The second and third augmentation
requests increase staffing for the CA Children’s Services Medical Therapy Program by 1.0
FTE. The augmentations are fully revenue offset and require no increase in the General Fund.
The addition of the 2.5 FTE included in the recommended budget augmentations results in a
net reduction of 2.0 FTE on the Public Health Position Allocation List.

Behavioral Health

The Behavioral Health budget now consolidates three previously independent budgets into
one: Behavioral Health, Mental Health Services Act and Drug and Alcohol Services. The
recommended budget reflects a decrease in revenues of $426,267 (1%). While several grants
will expire at the end of FY 2010-11, several grants awarded in FY 2010-11 will continue into
FY 2011-12 for an overall increase of more than $633,200. Of note is the elimination of
$250,000 in funding from the First Five Commission for the San Luis Obispo Children’s
Assessment Center, more generally known as “Martha’s Place.” This reduction, combined
with a reduction in Medi-Cal and Early Periodic Screening Diagnosis and Treatment (EPSDT)
revenue used to support Martha’s Place results in recommended reductions in staffing and
supplies for this program. Also of note, the Sheriff restored funding for a full time Mental
Health Therapist to provide services at the jail. This funding had been eliminated in the FY
2010-11 adopted budget.

Total expenditures for this fund center are budgeted at approximately $44.3 million and are
recommended to decline by more than $1.14 million (2.5%) compared to the FY 2010-11
adopted budget. Most of the variance between the requested and recommended budget is due
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to a reduction of $766,975 (3%) in salary and benefit accounts built in to the recommended
budget to reduce the General Fund support required for Behavioral Health. The reduction in
salary and benefit accounts represents the elimination of a total of 11.25 FTE (4.25 FTE
eliminated in the department’s budget request and another 7.0 FTE eliminated to reduce the
level of General Fund support for this budget.)

General Fund support is recommended to decrease $715,682 (8.8%) compared to the FY
2010-11 adopted budget. This is the largest reduction in General Fund support in the Health
Agency. Reductions built into the recommended budget include the elimination of 7.0 FTE,
salary savings from staff taking voluntary time off, a reduction in funding for the Family Care
Network associated with rehabilitation services for foster youth (to bring the budgeted amount
closer to actual program levels) and a reduction in funding for Transitions Mental Health
Association’s Social Rehabilitation Services which will reduce services to clients from 5 days
per week to 3 days per week.

The reduction of 3.0 FTE in staffing at Martha’s Place will primarily impact treatment services.
However, the original model for Martha’s Place was to focus services on assessments and to
refer clients to service providers in the community for treatment based on needs identified in
the assessment. With the recommended reductions, services will return to the original model of
an assessment center. Other service level impacts that may result from the elimination of
positions include a reduction in staffing for the Drug and Alcohol Services Friday Night Live
program, which may result in reduced outreach to rural high schools, and an increase in
caseloads for Mental Health Therapists which may result in less intensive services provided to
clients.

County Medical Services Program (CMSP)

The recommended budget for County Medical Services Program (CMSP) now reflects the
combination of Fund Center 350 — CMSP and Fund Center 352 — Other Indigents Health
Program and incorporates the County’s allocation of the Tobacco Settlement Fund. Total
expenditures are budgeted to increase by almost $2.5 million or 93% in FY 2011-12 compared
to the FY 2010-11 adopted budget. Approximately $699,000 is due to the integration of the
Other Indigents Health Program into this fund center. The reasons for the remaining increase
of almost $1.8 million are two-fold: 1) the costs for indigent medical care costs have risen
significantly (as much as almost 160% since FY 2008-09) primarily due to the economic
decline, and 2) a cash balance of funds that had been used to finance a portion of the CMSP
budget for the last three years is now exhausted.

CMSP is not a General Fund budget but receives a transfer of General Fund support from
Fund Center 183 — Medical Assistance program. Historically, approximately $500,000 in
General Fund has been required to balance this special revenue fund. Beginning in FY 2007-
08, no General Fund support was budgeted to balance this fund center due to the accumulated
cash balance noted above, which was expected to be sufficient to balance the budget through
FY 2010-11. However, as the economy worsened and more people were unemployed and/or
uninsured and thus eligible for CMSP, medical costs rose dramatically. This occurred at the
same time State realignment revenue was declining, again due to the recession. This situation
led to a more rapid depletion of the cash balance. The recommended General Fund support
for the CMSP budget for FY 2011-12 is over $1.7 million - more than three times the level that
has historically funded this budget. This level of General Fund support reflects the expectation
that costs for indigent medical care will remain high in FY 2011-12.

A-18



To reduce the impact on the General Fund and overall expenditures, the Health Agency has
proposed two key strategies which are reflected in the recommended budget: a reduction in
payments to Community Health Centers of the Central Coast (CHC) to yield a savings of
$800,000, and a reduction in the rates paid to hospitals that care for CMSP patients, to yield a
savings of $75,000. Negotiations are currently underway with CHC and with the hospitals
regarding these budget cutting strategies. Service levels are expected to remain unchanged
compared to FY 2010-11.

Community Services - Net Decrease of 5.0 FTE
Fund Centers represented in the Community Services functional area include Airports, Farm
Advisor, Golf Courses, Library, Parks, Fish and Game, Wildlife and Grazing.

Airports

The Airport Services budget is an Enterprise Fund and as such is supported by revenues
generated through user fees.  The Airport's FY 2010-11 passenger enplanements are
showing an increase, reversing the downward trend in the flights and passenger enplanements
which began several years ago. This upward trend in passenger enplanements is having a
positive effect on Airport revenues. As passenger enplanements rise, so do revenues from
parking fees, passenger facility fees and commercial aircraft landing fees. Although passenger
enplanements remain well below 2007 enplanement levels, the steady growth in passenger
enplanements has increased Airport revenues and the Airport can now cover operational
expenses without loans from other County funding sources. The recommended budget
maintains current staffing and service levels. The Airport management is continuing efforts to
expand the number of destinations and flights available from the San Luis Obispo Airport.
Doing so will provide the Airport greater fiscal stability as well as provide a wider variety of
travel options for the County’s citizens.

Parks

The FY 2011-12 recommended budget is driven by a substantial decline in Park revenues from
charges for services, which provide approximately 50% of the operating funding for this
budget. Overall revenues for Parks are recommended to be approximately $256,000 less than
the revenue level budgeted for FY 2010-11. Constrained consumer spending due to the
overall economy is a significant contributor to the decline in revenues. The recommended
budget for Parks reduces expenditures by approximately $516,000 as compared to the FY
2010-11 adopted budget. Staffing is reduced by one full time equivalent through the
elimination of a Park Superintendent position. Funding for temporary help used to supplement
Parks staff during the spring and summer seasons is being reduced by 35%, a decrease of
approximately $160,000. The recommended budget also decreases funding for maintenance
by approximately $360,000; however, this reduction is partially offset by $320,000 of Quimby
fee funding for Parks maintenance contained in the Maintenance Project Fund Center 200.
The reductions made to the Parks budget are directly related to the decline in revenue. The
amount of General Fund Support for Parks is not recommended to be reduced for FY 2011-12
and remains at the same level as provided in FY 2010-11.

The reductions made by Parks in its budget will result in the deferred purchase of fixed assets,
reduced maintenance of neighborhood and community parks and deferral of Park maintenance
projects, which provide needed renovations to structures and campgrounds. Parks will
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manage the reductions in services to assure that safety remains the highest priority.
Maintenance of facilities which generate revenue will also be a high priority.

The recommended budget for Parks includes $30,000 to fund the first phase of a Parks master
planning effort. The funding for the first phase of the study will be provided from Fund Center
200 Maintenance Project funds.  Parks will use existing staff and interns from Cal Poly to
prepare the first phase of the study. This first phase will update the current status of all park
facilities and programs and provide the baseline information for the second phase of the study.
Parks is currently working on an application for a Proposition 84 grant, which is intended to pay
for the use of a consultant in the second phase of the proposed planning effort. This phase will
develop the actual master plan. The plan will provide a basis for the Board to prioritize and
fund projects. Parks anticipates the state will inform applicants of awards in the first half of FY
2011-12.

Golf Courses

The Golf Course Budget is an Enterprise Fund and as such does not receive General Fund
support. Enterprise funds charge user fees for their services. The recommended expense and
revenue for Golf are both decreasing by approximately $50,000, or 2%, as compared to the FY
2010-11 budget. The Golf budget is experiencing a decline in revenues due to reduced play
at the County’s three Golf Courses. Over the past three years, revenues for Golf have
decreased by over 20%. The decline in the economy, changing attitudes and choices for
recreation and increased competition from private golf courses have all contributed to the
decline in play and related revenues. In response to reduced revenues, Golf has reduced
expenditures. The recommended budget includes the elimination of three vacant Greens
Keeper Aide positions reducing salary and benefit expense by approximately $160,000. Even
with the reduction in expense, the Golf budget will still need to use $114,082 of unallocated
funds within the Golf Fund to finance the FY 2011-12 budget. This will leave approximately
$400,000 remaining in the Golf Fund.

The recommended budget for Golf will fund the operation of all three of the County owned golf
courses, although the loss of Greens keeper positions and reduced funds for maintenance will
have an effect on the level of maintenance provided to the Golf Courses. Maintenance of the
golf course greens will be the highest priority. Reduced maintenance will include a reduction
in fertilizer use and less frequent mowing of fairways and trimming of rough areas. Golf is
working to increase play at County courses through a variety of outreach and promotional
efforts.

Library

The Library is primarily dependent on revenue from property taxes to fund its operation. As a
result of the sluggish housing market, property tax revenues are budgeted to remain virtually
flat. To achieve a balanced budget, the Library proposed to cancel $313,118 in reserves,
leaving a balance of more than $1.5 million in reserves for future use. In addition, the Library
proposed to eliminate one vacant Librarian position in an effort to reduce expenditures.
Despite the loss of this position, the recommended budget will allow the Library system to
sustain current open hours.
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Fiscal and Administrative- Net Decrease of 2.25 FTE positions:

This functional area consists of the Administrative Office, Organizational Development,
Assessor’s Office, Auditor-Controller’'s Office, Board of Supervisors, Clerk-Recorder’s Office,
and Treasurer-Tax Collector-Public Administrator.

Administrative Office

The FY 2011-12 General Fund support budget is recommended to decrease $53,133 or 3%
compared to the FY 2010-11 adopted level. This reduction was achieved primarily through the
recommended elimination of 1.0 FTE vacant Administrative Analyst position that was partially
designated to assist with labor relations. The labor relations function was transferred back to
the Human Resources Department in FY 2009-10 as part of a complete overhaul of the
County’s labor relations program. Due to an ongoing reorganization of the labor relations
program, the elimination of this position does not pose significant impact to service levels.

Auditor-Controller’s Office

The FY 2011-12 General Fund support budget is recommended to decrease $18,692 or less
than 1% compared to the FY 2010-11 adopted level. This decrease was achieved primarily
through the recommended elimination of 1.0 FTE vacant Administrative Assistant position and
by not funding 2.0 FTE vacant positions, an Auditor-Analyst Trainee and an Account Clerk, for
only six months. Minimal service level impacts are anticipated as a result of these changes.

Clerk-Recorder’s Office

The FY 2011-12 General Fund support budget is recommended to increase $273,301 or 54%
compared to the FY 2010-11 adopted budget. When adjusted for the timing of election cycles
and corresponding revenues, General Fund support is actually decreasing 2% compared to
the FY 2010-11 adopted budget. This decrease was achieved through recommended
reductions to various services and supplies accounts, as well as the recommended elimination
of .25 FTE vacant Administrative Assistant position. Minimal service level impacts are
anticipated as a result of these changes.

Support to County Departments- Net Decrease of 4.0 FTE positions:

This functional area consists of the Office of the County Counsel, General Services Agency,
including Fleet Services, Information Technology and Reprographics, Human Resources, Risk
Management, and the County’s Self Insurance programs.

County Counsel

The FY 2011-12 General Fund support budget is recommended to decrease $44,517 or 1%
compared to the FY 2010-11 adopted level. This decrease was achieved through reductions
to various services and supplies accounts, as well as the recommended elimination of 1.0 filled
Deputy County Counsel position. The elimination of a Deputy County Counsel position will
require that the position’s duties be spread among the department’s remaining attorney staff,
which may delay work turn-around times and legal advice or other information that is
requested by departments, outside agencies and the public.
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General Services

The FY 2011-12 General Fund support budget is recommended to decrease $185,402 or 2%
compared to the FY 2010-11 adopted level. This decrease was achieved primarily though the
recommended elimination of 2.0 FTE vacant positions—1.0 FTE Custodian and 1.0 FTE
Administrative Assistant Aide in the Purchasing Division. The elimination of the custodial
position will result in a reduction in the amount of time spent cleaning office space and will
reduce the frequency of trash removal, resulting in less well kept facilities. Public areas within
facilities will continue to remain a priority. The elimination of the Administrative Assistant Aide
position may result in delays in handling purchasing requests from departments.

Fleet Services

The Fleet Services budget is an Internal Service Fund and as such receives no General Fund
support. The budget for Fleet Services is funded through service charges to County
departments related to the operation, maintenance and purchase of vehicles used by County
departments. Excluding depreciation, the recommended operating expense for FY 2011-12 is
$3,586,962, an increase of $133,436 or 4% compared to FY 2010-11 adopted levels. A total
of 53 vehicles are recommended for replacement in FY 2011-12. The recommended budget
includes the elimination of 1.0 FTE vacant Equipment Services Worker position. This position
has been vacant for over a year and Fleet Services has determined that the current level of
filled positions is adequate to meet service demands. No service level impacts are anticipated
as a result of these changes.

Information Technology

The FY 2011-12 General Fund support budget is recommended to decrease $303,704 or 3 %
compared to the FY 2010-11 adopted level. This decrease was achieved through the
recommended elimination of 1.0 FTE vacant Senior Software Engineer position, salary savings
from VTO, and various reductions to services and supplies accounts. The elimination of the
Senior Software Engineer position results in shifting work to remaining staff causing some
delays in response to service requests for upgrades to the functionality of the County’s
Enterprise Financial System, Criminal Justice Information System, and Property Tax System.
The recommended decrease in services and supplies makes reductions to the amount of
training provided to staff, which will impact staff’'s ability to remain current with advances in
technology.

The recommended budget also includes the addition of 1.0 FTE Geographic Information
System (GIS) Program Manager position. This position is a new classification. The position
will oversee the implementation of the County’s adopted GIS Strategic Plan and coordinate
GIS efforts between departments. The position will implement more effective practices for the
purchase of equipment, software, seek grant opportunities and encourage the use of GIS in
other departments. The position will assist other departments in taking advantage of the tools
GIS provides to help increase the effectiveness and efficiency of their operations through the
use of GIS. Implementing this position will require the adoption of position specifications by
the Civil Service Commission and the establishment of a formal salary structure. Completion
of these actions is expected to occur in the second half of FY 2011-12.
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Overview of Financing/Revenues

State and Federal Revenue

State and Federal revenue at approximately $192 million, represent about 43% of the County’s
total financing. The recommended level is roughly the same as the FY 2010-11 adopted
budget.

State and Federal revenue is the single largest County revenue source. The majority of these
revenues are used to support statutory programs, such as health and welfare services and
some criminal justice programs. Generally speaking, these funds are restricted in use and are
not available for discretionary purposes.

Taxes

Property taxes, sales tax, transient occupancy, and other taxes at approximately $145 million,
represent about 33% of the County’s total financing. The recommended level is virtually flat as
compared to the FY 2010-11 adopted budget.

Other Revenues and Financing

Other revenues at approximately $42 million represent about 9% of the County's total
financing. The recommended level is a $6 million or 12% decrease as compared to the FY
2010-11 budget.

License/Permit Fees/Charges for Services

Licenses, permits, and charges for services at approximately $41.6 million, represent 9% of
the County’s total financing. The recommended level is a $1 million or 2.5% increase as
compared to the FY 2010-11 adopted budget.

Fines, Forfeitures, and Penalties

At approximately $5.7 million, this funding source represents about 1% of the County’s total
financing. The recommended level is approximately $500K or 9% less than the FY 2010-11
adopted budget.

Interest Earnings

At approximately $845,000, interest earning represents about 0.2% of the County’s total
financing. The recommended amount is about $550,000 lower than the FY 2010-11 budgeted
amount. The reason for the decrease is because of extremely low interest rates and a
reduced cash balance due to the delayed receipt of payments from the State.

Fund Balance Available (FBA) and Use of Reserves

Fund Balance Available and the use of reserves represent the last two significant funding
sources for the total County budget. FBA is budgeted at $18.3 million (for all County funds not
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just the General Fund) represents 4% of the County’s total financing and the use of reserves at
$3.7 million represent about 0.8% of the County’s total financing.

Reserves

The County has two types of reserves: general reserves and designations. General reserves
are not designated for a specific purpose. They serve to stabilize the County’s cash position
prior to the receipt of property tax revenues and more importantly provide protection against
downturns in the economy or against a major catastrophe if one were to occur within the
County. Designations are reserves that are set aside for specific purposes. These
designations help provide for the County’s long term financial needs.

In total, at the end of FY 2010-11, it is estimated that the County will have about $76.5 million
in total reserves and designations. Most of this amount is in designations for restricted and
specific purposes (i.e. not discretionary). For FY 2011-12, it is proposed that $3.7 million be
used to help fund the budget and that $6.3 million be added to the balances. The projected
balance at the end of FY 2011-12 is $79.1 million (a net increase of $2.5 million). Only
reserves and designations that are changing are included in the summaries below.

General Fund Reserves and Designations

Per the comprehensive depreciation and equipment replacement schedule, it is recommended
that $350,461 of the Fire Equipment Replacement designation be used in order to help fund
the replacement of Fire equipment. The new balance in the designation is projected to be
$965,980.

Other (Non-General Fund) Reserves and Designations

Capital Projects: It is recommended that $319,900 of the Facilities Planning designation be
used to help fund capital projects recommended in the FY 2011-12 budget (reference the
capital projects budget for the details). The balance in the designation is projected to be $1.7
million. Additionally, 39,000 of the Los Osos Landfill designation is recommended to be used
to help fund work at the landfill. The balance in the designation is projected to be $415,445.

Roads: It is recommended that $4,447 be used to help fund the Roads budget. The balance
in the designation is projected to be $917,000

Public Facility Fees (PFF): It is recommended that $360,771 of the General Government PFF
designation be utilized to help pay for the debt service for the New County Government Center
and that $880,675 be added to the designations for future use. This would result in a net
increase of approximately $500,000. There are five different categories of PFFs, which include
general government, fire, public protection, library, and parks. Please reference the PFF fund
center (fund center 247) for more detalils.

Countywide Automation Designation: It is recommended that $729,019 be added to this
designation. The balance in the designation is projected to be $8,905,813. Additionally, it is
recommended that the entire $280,265 of the Property Tax System designation be used to
help pay for the new Property Tax software project, which is planned to begin in FY 2011-12.
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General Government Building Replacement: It is recommended that the designation be
increased by $2.7 million, which would result in a balance of $8.8 million.

Tax Reduction Reserve: It is recommended that $1.7 million be used to help balance the
General Fund. This funding is one of the short-term budget balancing strategies previously
outlined. The balance is the designation is projected to be $11.4 million.

Traffic Impact Fees: It is recommended that the designation be increased by $1.5 million for a
balance of $2 million.

Wildlife and Grazing: It is recommended that $4,000 of the General reserve be used for a total
balance of $377. Additionally, it is recommended that the Wildlife Projects designation be
increased by $4,000 for a total balance of $4,216

Driving Under_the Influence: It is recommended that the General reserve be increased by
$54,670 for a balance of $153,459.

Library: It is recommended that $20,000 of the General reserve be used, which would result in
a balance of $74,690. Additionally, it is recommended that $293,118 of the Facilities Planning
designation be used, which would result in a balance of $922,510.

Fish and Game: It is recommended that $5,000 of the Environmental Settlement designation
be used, which would result in a balance of $13,110. Additionally, it is recommended that
$2,701 of the Fish and Game Projects designation be used, which would result in a balance of
$86,087.

Organizational Development (OD): It is recommended that $179,123 of the Countywide
Training designation be utilized to help fund the operations for this budget, which includes the
Employee University. The remaining balance is a little over $1 million. As previously noted,
historically, $450,000 of General Fund has been allocated to the OD fund center to help pay
for its operations. This year only $242,166 is being allocated and the remainder is redirected
to the General Fund as part of the short-term budget balancing strategies.

County Medical Services Program: It is recommended that the entire $87,695 Automation
Replacement designation be utilized in order to help fund a new electronic health records
software system.

Pension Obligation Bond (POB): It is recommended that $$573,496 be added to this
designation in order to help pay for future pension debt service payments and for cash flow
purposes. The new balance will be $7.7 million.
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This budget proved yet again to be extremely difficult. However, from a process standpoint, it
went as well as could be hoped. This is due to the high level of cooperation and
professionalism exhibited by all who were involved in the process. | look forward to working
with your Board and staff as we continue to tackle the many challenges and opportunities
before us.

Sincerely,
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Jim Grant
County Administrative Officer
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2011-2012 Budget Goals and Policies
and Budget Balancing Strategies
and Approaches

This section includes descriptions of the budget goals and policies that are used
to guide the development of the County’s budget and to manage the budget in
current and future years. The Board of Supervisors reviews and adopts the
budget goals and policies in the Fall of each year to guide staff in the preparation
of the County’s budget.

Overall, the goals of the County of San Luis Obispo, in the development and
implementation of its annual budget are to:

e Establish a comprehensive financial plan which demonstrates, in
measureable terms, that County government runs efficiently, provides high
guality services, complies with all legal requirements and produces results
that are responsive to community priorities and desires; and

e Further the County’s mission to serve the community with pride while
enhancing the economic, environmental and social qualities of life in San
Luis Obispo County.

Also included in this section is an overview of the County’s Budget Balancing
Strategies and Approaches which outlines some of the budget planning processes
that the County employs to maintain its fiscal health while continuing to provide
programs and services to County residents.
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Budget Development Policies
1. Budget Process: County departments shall participate and cooperate during the
budget development process to facilitate the creation of a budget based upon a
collaborative effort between the Board of Supervisors, the Administrative Office,
Department Heads, staff, and the community.

Each year, the Board of Supervisors shall set its priorities for the upcoming budget year.
In most cases, this will be done in the Fall of each year in conjunction with the financial
forecast provided by the County Administrative Office. The Board may at its discretion
revisit its budget priorities and directives at any other point during the year.

The Administrative Office shall utilize the Board’s direction in order to create detailed
instructions for use by departments in creating their respective budget submittals.
Department submittals shall comply with the Board'’s directives and both reductions and
additions will be prioritized. The intent is that the overall Proposed Budget created by
the Administrative Office will comply with the Board’s priorities and directives to the
extent that available funding allows.

2. Results Based Decision Making and Budgeting: The County is committed to
providing efficient, high quality services that produce clear results for the public we
serve. Budget requests and recommendations must be linked to measurable results
that are responsive to communitywide priorities.

3. County’s Vision Statement and Communitywide Results: The Board adopted
communitywide results shall be used by all departments to strategically guide the
budget preparation process. Departments will link all goals and funding requests to
communitywide results.

4. Departmental Goals and Performance Measures: Individual departments will
establish goals that will facilitate achievement of the desired communitywide results.
Departments will also develop meaningful performance measures that will be used to
gauge the success of individual programs within a department. All requests to allocate
additional resources to a new program or service must clearly demonstrate expected
results in measurable terms. If additional funding is requested to augment an existing
program or service, departments must identify actual results achieved to date in
meaningful, measurable terms.

5. Mission Statements: County departments shall have a Department Mission Statement
consistent with San Luis Obispo County’s overall Mission Statement.

6. Budget Hearings in June: Conduct final budget hearings before the end of June;
adopt budget by July 1, unless extenuating circumstances arise and the Board adopts a
revised budget schedule for that particular year; adjust final numbers - no later than
October first.
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7. Cost Allocation: Allocate Countywide overhead costs to all County departments based
on the cost allocation and implementation plan developed annually by the
Auditor-Controller. Each department shall incorporate these allocations into their
budget.

8. General Fund Support: General Fund Support is the amount of General Fund money
to a given budget after revenues and other funding sources are subtracted from
expenditures. These net costs would be used in developing budget recommendations
and when reviewing budgets during the quarterly reporting process. Significant
departures from the General Fund Support amounts during the fiscal year may result in
a recommendation to reduce expenditures to allow/ensure that the budgeted net cost
would be achieved by the end of the fiscal year.

9. Discretionary Programs: Review all discretionary programs to determine if they are a
high priority program with communitywide benefits and demonstrated results.
Preferences for funding of new discretionary programs are for those which will facilitate
the achievement of Board adopted communitywide results utilizing non-General Fund
revenue first, offsetting fee revenue (if appropriate) second, and General Fund last. All
requests for discretionary funding must be accompanied by a performance plan that
clearly describes actual and/or expected results in measurable terms. Additionally,
departments will prioritize their funding requests for new, discretionary programs by
focusing on those programs that are most effective in terms of achieving departmental
goals and desired results.

Departments must also consider the potential effects of new programs and services on
interrelated programs and desired communitywide results when developing requests.

Financial Planning Policies

10.Balanced Budget: The County Administrative Officer shall present a balanced budget
for all County operating funds, on an annual basis, to the Board of Supervisors for
scheduled public hearings in June of each year. In accordance with the State Budget
Act, Government Code 829009, available funding sources shall be at least equal to
recommended appropriations.

11.0ngoing Budget Administration: It shall be the responsibility of the County
Administrative Officer to submit Quarterly Financial Status Reports to the Board of
Supervisors. These reports shall provide a projection of expenditures and revenues,
identifying projected variances. They may also include recommendations and proposed
corrective actions which may include mid-year reductions.

12.Use of "One-Time" Funds: One-time revenues shall be dedicated for use for one-time
expenditures. Annual budgets will not be increased to the point that ongoing operating
costs become overly reliant upon cyclical or unreliable one-time revenues. In the face
of economic downturns or significant State cuts in subventions for locally mandated
services, the use of one-time funds may be permitted to ease the transition to
downsized or reorganized operations.
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13.

14.

15.

16.

17.

Enhance Cost Efficiency: County departments should review multi-departmental
programs and services in order to enhance coordination and cost efficiency for
streamlined achievement of communitywide objectives and results.

Consolidation of Programs: County departments should consolidate programs and
organizations to reduce County costs while maintaining or increasing existing levels of
service. Before service level reductions are proposed, i.e. if budget cuts are required,
department heads will determine if consolidation of departmental or Countywide
programs or services would be cost effective.

Privatization of Services: County departments are encouraged to identify and
recommend opportunities for cost savings whenever possible, including the privatization
of services that are beneficial to the County and legally possible. Analysis will include
review of existing services, including the possibility of "contracting in" with existing
personnel and the development of a transition process for those services approved for
privatization. In implementing significant new services, a thorough cost and program
analysis shall be conducted to ascertain if privatizing will result in reduced costs,
increased services and accountability.

Reductions: Reductions shall be evaluated on a case-by-case basis, in a fashion
consistent with Board approved budget policies, to reach the appropriations level
required within the available means of financing. When budget reductions are
necessary, departments will prioritize their service programs and propose reductions in
areas that are least effective in terms of achieving departmental goals and desired
results. Departments must also consider the potential effects on interrelated programs
and desired communitywide results when developing budget reductions.

Investing in Automation: The Board recognizes that cost reduction, cost avoidance
and process efficiency can be enhanced by utilizing automation. Proposals for
investments in automation, particularly computer automation, must measurably
demonstrate how cost savings will be achieved and/or how services will be improved. It
will be important that countywide benefits, compatibility with existing systems, and
potential liabilities are fully addressed. All proposals for major automation improvements
will be reviewed and approved by the Information Technology Executive Steering
Committee prior to formal Board approval.

Revenue Policies

18.

Cost Recovery Through Fees: Utilize fees to recover costs where reasonable and
after all cost saving options have been explored. Exceptions will be reviewed on a
case-by-case basis. County departments will review fees annually to ensure that they
meet statutory requirements, fall within the range of fees being charged by comparator
counties and achieve cost recovery.
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19.Pursuit of New Revenues/Maximizing Use of Non-General Fund Revenues: County
departments are directed to pursue revenue sources, when reasonable, in support of
the communitywide results sought by the County. = Where not prohibited by law,
departments will maximize use of non-General Fund revenues, existing designations
and trust funds prior to using General Fund money to fund programs.

20.Appropriations from Unanticipated Revenues: Appropriations from departmental
unanticipated revenues will not be recommended unless the department is either
reaching or exceeding its total departmental revenue estimates on a monthly or
guarterly basis, or its revenues are in line with historical revenue trends for that
department. Grant program revenues and appropriations will be considered on a case-
by-case basis.

21.Maintain or Enhance Revenue Generating Ability: Appropriate sufficient funds to
maintain the capabilities of budgets that generate revenues in excess of their costs.
Enhancements to such budgets will be dependent upon resulting revenues being in
excess of the associated costs.

Expenditure Policies

22.Debt Management: The Board of Supervisors established a Debt Advisory Committee
(DAC) in 1992 to serve as a centralized debt review mechanism. The Board has also
adopted an Infrastructure Planning and Financing Policy, and a Local Goals and
Policies document for Community Facilities Districts (Mello Roos CFDs). The DAC has
adopted various operating guidelines such as a process for internally financing cash
purchases rather than leasing capital equipment. The DAC has also reviewed each debt
proposal from County departments or special districts and provided recommendations
to the Board of Supervisors. A comprehensive Debt Management Policy was developed
by the DAC and was adopted by the Board for adoption on December 14, 2010.

In practice, the County of San Luis Obispo uses debt financing to fund capital
infrastructure necessary for provision of services for County residents. Debt financing
provides a mechanism to spread the cost of such infrastructure to current and future
years in which the improvements will be utilized. However, care is taken to not unduly
burden future budgets with debt service costs. Long term debt may also be utilized
where savings can be realized from refunding existing obligations for pensions or other
benefits, or previously issued capital construction debt. The County may also employ
short term financing to meet cash flow requirements.

San Luis Obispo County will not exceed its legal maximum debt limit as established by
State Law. This amount is calculated annually based on 1.25% of the County’s total
assessed valuation. The County also calculates certain ratios to compare the level of
bonded debt outstanding to personal income and on a per capita basis. A chart making
such comparisons is published annually in the County’s Comprehensive Annual
Financial Report (CAFR).
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23.Funding of Contingencies and Reserves: For the General Fund place a minimum of
5% of available funds into contingencies. Additionally, place up to 15% of available
funds into contingencies or reserves and any additional unrestricted funds into reserves,
after departments' operational needs are funded.

24.Matching Funds - County Share: No increased County share for budgets funded
primarily from non-general fund sources if state funding is reduced, unless increased
County share is mandated. The Board of Supervisors, at its discretion, may provide
County "overmatches" to under-funded programs to ensure or enhance specified levels
of service. Proposed “overmatches” shall include the specific, measurable, goals and
results expected to be attained at both the “required” and the “overmatched” funding
levels.

25."In-Kind" Contribution: Where matching funds are required for grant purposes,
provide as much "in-kind" contribution (resources already allocated by the County that
will be expended in any case) as allowed, instead of hard dollar matches.

26.Carry forward of Expenditures: Expenditures carried forward from one year to the
next (e.g. encumbrances) shall only be spent on the intended expenditure. If the actual
expenditure is less than the amount carried forward, the remaining funds shall not be
spent on something else without prior approval of the Administrative Office.

27.Savings from Vacant Positions: Salary and benefit savings resulting from vacant
positions shall first be used to offset salary increases before requesting re-allocation of
the savings to other expenditures that achieve communitywide objectives and results.

28.Non-Emergency Mid-Year Requests: Mid-year budget (including staff requests) or
capital project requests of a non-immediate nature requiring a transfer from
contingencies are recommended to be referred to the next year's budget deliberations.
Mid-year requests with other funding sources or which can be absorbed within a
department's budget are considered as needed.

Capital Project Policies
Review and evaluate projects based upon their cost, scope, Countywide significance,
correlation to facility master plans, and relation to communitywide objectives and results.

The following criteria shall be used in evaluating projects:

Additional funds required to make budgeted projects operational.

Required to meet a legal or policy mandate.

Required to improve unacceptable health and safety conditions.

Is at least 80% revenue offset or there is a "payback” in three years or less.
Required to maintain existing assets or facilities.

Required to maintain existing service levels.

Reduces or avoids other County costs.

NookrwhE
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Proposed projects shall include the project’s anticipated impact on current and future operating
costs. Projects will be recommended for approval that are 100% revenue offset or have their
own funding source (such as golf courses and Lake Lopez), which meet one or more of the
above criteria and would be reasonable in terms of scope or cost.

Projects should utilize energy and resource efficiencies such as “green building” (LEED) and
Low Impact Development (LID) techniques and strategies to reduce ongoing utility and
maintenance costs.

Library Projects: Consider funding new library buildings or major improvements to existing
libraries only if at least 50% of the cost of the project is provided by the community in which the
facility is located. The funding required from the community may be comprised from a variety
of sources, including grants, school districts, special districts, cities, community group funding,
private donations, or fees generated for specific use in libraries. The County's portion of this
funding formula will be financed from the Library budget (Fund 1205), grants, gifts, the General
Fund or fee revenues generated for specific use in libraries.

Maintenance Costs: Consider cost of ongoing maintenance before recommending capital
projects, acquisition of additional parklands or beach access way projects.

Master Plans: Consider approving projects included in master plans if they have their own
funding sources or if they are requested from other sources which identify an operational need
for the facility.

Grant Funded Capital Projects: For grant funded projects, when a County match is required,
budget only the County share if receipt of grant money is not expected in the budget year. If
there is a reasonable expectation that the grant revenue can be received during the budget
year, budget the entire project amount including revenues.

Encumbrances: The Auditor-Controller is authorized to encumber capital project money
appropriated for a specific capital project at the end of each fiscal year, if work has been
undertaken on that project during the fiscal year. Evidence that work has been undertaken
would be in the form of an awarded contract or other item upon which the Board of Supervisors
has taken formal action.

Phasing of Large Projects: For capital projects which will be undertaken over several fiscal
years, develop full project scope and costs in the initial year.
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Budget Balancing Strategies and Approaches

In early 2007, the County’s current fiscal challenges were first identified. At that time, the
budget was balanced and times were generally good, however, the current fiscal storm loomed
on the horizon. In order to proactively deal with the difficulties that lay ahead, a multi-year plan
was crafted and has been utilized to guide the Board and staff in addressing significant budget
gaps. Year one of the plan was FY 2008-09 and as such, FY 2011-12 represents year four of
the five year “pain management plan.” At this time, it appears as if the five year timeframe
may have been overly optimistic and a seven year plan seems more likely. As such, FY 2011-
12, represents year four of the seven year plan.

The foundations of the plan are the County’s adopted Budget Goals and Policies, Board
priorities and direction, and the detailed budget instructions. The Goals and Policies are
reviewed annually by the Board and are included in the budget document.

The approach has been for the Board to provide its priorities and other direction to staff early in
the annual budget process. County departments utilize this direction in crafting each of their
individual budget proposals and the County Administrative Office utilizes these priorities and
directions when crafting an overall Proposed Budget. The Board further reviews and ultimately
sets the budget for the fiscal year during budget hearings in June of each year. Along the way,
the Board is provided regular updates regarding the status of the budget.

One of the overarching objectives of the budget strategies is to strike a balance between
maintaining fiscal health and continuing to provide programs and services to the County’s
many and varied customers. The current fiscal challenges make striking this balance more
difficult than ever. Over the years, the County was prescient in creating and maintaining
adequate reserves in order to help address a potential fiscal storm. The storm has arrived and
is still in all its glory. The approach has been to utilize some of these reserves and other
short-term budget balancing solutions in order to soften the impact of reductions to programs
and services. However, it is imperative that these short term solutions be used judiciously in
order to maintain the County’s fiscal health. Should short-term solutions be over-utilized, the
magnitude of reductions required later would be amplified.

With respect to the use of short-term budgeting solutions, the intent is to pare down the
amount used as the County works its way through the seven year pain plan. To illustrate, the
planned use of short-term solutions is as follows:
s 2008-09 50% of gap closed with short-term options
2009-10 30% of gap closed with short-term options
2010-11 25% of gap closed with short-term options
2011-12 20% of gap planned to be closed with short-term options
2012-13 15% of gap planned to be closed with short-term options
2013-14 10% of gap planned to be closed with short-term options
2014-15 Structural gap closed- no use of short-term options

The plan has served the County well thus far and should continue to do so into the future.
While our County’s fiscal challenges are unprecedented in recent times, they pale in
comparison to that of many local governments around the state and the country. Our fiscal
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position is enviable to many and is primarily attributable to fairly stable property tax revenues
(as compared to other areas) and to sound fiscal management.

Approaches that address the long-term budget gap:

1. Priority Driven- One of the starting points of the budget process it to identify Board priorities
so staff can craft budget proposals that align with these priorities. Currently, the Board’s
priorities are as follows (in order):

a. Meet legal mandates
b. Meet debt service requirements
c. Public Safety- defined as:
i. Sheriff-Coroner (fund center 136)
ii. District-Attorney (fund center 13201)
iii. Probation (fund center 139)
iv. County Fire (fund center 140)

2. All Departments Participate- While departments will receive different levels of funding due
to priorities, departmental revenue sources, and program designs (amongst many other
variables), all departments will participate in the closing of the budget gap. More
specifically, no department is exempt from budget reductions.

3. Proportional Reductions- Instead of cutting all operations by the same amount across the
board, proportional growth and reductions will be taken into consideration. More
specifically, staff could pursue reductions by department in relation to the amount of growth
over the past ten to fifteen years (during the “good times”). The rationale being that some
departments experienced significant growth in expenditures and staffing due to increases in
demand and revenues. Now that the demand and corresponding revenues have slowed,
expenditures would be scaled back accordingly. Conversely, some departments grew very
little over the past ten to fifteen years and as a result they may not be scaled back to the
same extent as other departments.

4. Detailed Budget Reduction Lists (i.e. cut lists)- All departments are to incorporate a
prioritized list of resource/expenditure reductions into their annual budget submittals.
Reductions with the least impact upon programs and services should be the first in line for
reduction per Board approved Budget Policy #16. The concept is that departments are the
experts in their respective fields and are in the best position to recommend budget
reductions in line with the Budget Goals and Policies, Board priorities and direction, and
detailed budget instructions. The targets for the amount of reductions to include in the
budget submittals are provided as part of the detailed budget instructions (usually mid-
December).

5. Mid-Year Budget Reductions- Mid-year reductions may be necessary in any given fiscal
year depending upon the fiscal climate at any particular point in time. The Board directed
mid-year budget reductions in fiscal years 2007-08, 2008-09, and 2009-10. The intent of
the mid-year reductions is to help keep the current year budget in balance and to create
additional Fund Balance Available (FBA) at year-end for use as a funding source in the
subsequent budget year.
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6. Reduce “Over Match”- Many County administered programs are mandated by the State.
As is the case for many of these types of programs, the funding provided by the State has
not kept pace with the corresponding expenditures. During the “good years”, the County
utilized some of its local, discretionary revenue to help offset the difference in order to keep
many of these important programs intact. However, the County’s ability to continue to
provide this “over match” is now limited and is being scaled back. Some examples of “over
match” include the Roads Pavement Management program, Health Agency programs, and
Victim Witness services.

7. Engage Employees and Employee Associations- Approximately 60% of annual
expenditures are labor costs and not surprisingly, salary and benefit costs have been the
most significant influence upon expenditures. County staff and negotiators are to work with
employees and employee associations in order to create opportunities to curtail labor costs.

Short-term solutions that do NOT address the long term structural budget gap:

1. Hiring “Chill”’- The purpose of a hiring freeze is two-fold: to save money in the current year
so that additional FBA would be available for the subsequent budget year and to allow for
attrition with respect to the reduction of positions (i.e. reduce layoffs). It's important to
emphasize that reductions should be based upon priorities, not vacant positions. Attrition
is a helpful tactic but should not be the driving strategy in reducing costs. The County has
had a hiring “chill” in place since October 2007. All requested exceptions to the “chill” must
be approved by the County Administrative Officer.

2. Reduce General Fund Contingency- Budget Policy #23 states that a minimum of 5% of
available funds will be placed into the contingency. For many, many years this policy was
adhered to. As part of the FY 2009-10 budget balancing strategies, the contingency was
reduced to 4% (and remains at 4%). It is recommended that the contingency not be
reduced below 3% in any given year as this would impair the County’s ability to deal with
unplanned issues and costs that occur mid-year. Additionally, it is important to note that
reducing the contingency reduces the amount of FBA by an equal amount for fiscal year-
end (unspent contingency is the largest component of FBA), hence deferring a portion of
the budget gap to the subsequent year.

3. Defer capital improvement and automation projects that require General Fund support-
This option saves money in the near-term but over time if these types of projects are
continuously deferred, County facilities and systems would deteriorate and the cost of
repairs would increase. This short-term approach was implemented in FY 2008-09, 2009-
10, 2010-11 and 2011-12.

4. Minimize building maintenance expenditures- Similar to item number three above, this
option saves money in the near-term but over time if maintenance is deferred, county
facilities will deteriorate. Historically, $2 million of General Fund has been allocated
annually to specific projects related to the maintenance of County facilities. In FY 2009-10,
there was not a General Fund allocation to specific maintenance projects and the amount
was reduced by half (to $1 million) for FY 2010-11. The recommended General Fund
allocation for FY 2011-12 is $1,136,550.
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5. Reduce or eliminate the General Fund contribution to the Organizational Development
program- Past practice has been for the General Fund to annually contribute $450,000 to
the Organizational Development fund center. This funding has been used to pay for the
Employee University (which is a cornerstone of employee training and development),
Citizen’s Opinion Surveys, Employee Opinion Surveys, and departmental organizational
assessments and training. In the near-term, reserves and designations could be used to
fund these operations, however, longer term some or all of these programs would have to
be reduced or eliminated if the General Fund contribution were reduced or discontinued.
The elimination of General Fund support was implemented in FY 2008-09, 2009-10, and
2010-11. The proposed FY 2011-12 budget recommends a reduced level of General Fund
support for the Organizational Development program.

6. Reduce or eliminate the amount of depreciation set aside for Countywide Automation
projects- As part of the Countywide Cost Plan, the Auditor-Controller's Office calculates
the amount of depreciation associated with automation equipment. The standard practice
has been to allocate this money to the Countywide Automation fund center in order to help
pay for replacement automation projects. Some or all of this money could be redirected to
the General Fund. The impact is that over time, the County would not have sufficient
funds to replace outdated or obsolete equipment and systems. This short-term approach
was implemented in FY 2008-09, 2009-10, and 2010-11 but is not being recommended for
FY 2011-12.

7. Reduce or eliminate the amount of depreciation set aside for Building Replacement-
Similar to what was noted above, as part of the Countywide Cost Plan, the Auditor-
Controller's Office calculates the amount of depreciation associated the County owned
buildings. The standard practice has been to allocate this money to the Building
Replacement fund center in order to help pay for the repair and replacement of County
facilities. Some or all of this money could be redirected to the General Fund. The impact
is that over time, there would not be sufficient funds to repair or replace County owned
facilities. This short-term approach was implemented in FY 2008-09, FY 2009-10, and FY
2010-11 but is not recommended for FY 2011-12.

8. Voluntary Time Off (VTO), otherwise known as voluntary furloughs- Currently, County
employees may take up to 160 hours of VTO in any given year. Individuals that do so do
not receive a salary but continue to receive benefits and time and service credits. As a
result, VTO helps to defray salary and benefit costs. This option is short-term in nature
given that employees cannot be required to participate in this program (hence the name
Voluntary Time Off) and it is not reasonable to expect employees to utilize VTO
perpetually. This short-term approach was implemented in FY 2008-09, 2009-10, and
2010-11 and is recommended to be used again in FY 2011-12.

9. Federal Stimulus Funding- The American Recovery and Reinvestment Act (ARRA) of 2009
was authorized by the Federal government at the beginning of 2009. The intent of the
program is to help stabilize the economy by providing up to $780 billion to various
programs and organization in order to mitigate future job loss and to potentially increase
the number of jobs. The County has been actively pursuing ARRA funds as a means to
help shore up our budget and fiscal challenges. A committee comprised of 15
departments meets on a regular basis in order to identify funding opportunities and to
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coordinate grant applications and program designs. Additionally, the County is in regular
contact with State and Federal lobbying organizations in order to further maximize ARRA
funding opportunities.

This funding is truly short-term in nature as the ARRA legislation is set to expire at the end
of 2010 and in many cases the funding must be expended by the end of 2011.

10. Early Retirement- Early retirement programs may be offered on a case-by-case basis. The
intent is to reduce the number of layoffs by enticing individuals who are considering
retirement to retire sooner rather than later in order to create attrition opportunities.
Depending upon the specifics, an early retirement program may or may not provide cost
savings. In instances where the program does not provide a cost savings (or is cost
neutral), the sole benefit would be to reduce layoffs. This short-term approach was
implemented in FY 2009-10.

11.Use of one-time reserves- The County has set aside money in reserves, which is not
designated for a specific purpose. This money has been accumulated over a number of
years and has historically been used to help pay for unexpected costs or to help fund new
projects or programs.

Some of these reserves could be used to help address the budget gap. However, since
this is one-time money that would be used to help fund ongoing operational expenditures,
it is recommended that the amount used in any given year be limited to no more than $1
million to $2 million during the seven year “pain management plan.” This approach will
allow for reserves to remain in place for the latter years of the “pain management plan” and
to help mitigate unforeseen future fiscal challenges. This short-term approach was
implemented in FY 2008-09, 2009-10, and 2010-11 and is recommended to be used again
in FY 2011-12.

Options NOT included in the current budget balancing strategies and approaches:

1. Mandatory Time Off (MTO) (mandatory furloughs)- This approach has not been included in
the budget balancing strategies because it is challenging to implement, does not save
much more money than the Voluntary furlough program (VTO), and is short-term in nature.
Further, feedback from department heads was overwhelmingly against the use of MTO. If
economic conditions were to worsen, the use of MTO may be revisited.

2. Eliminate training- Maintaining a skilled workforce is important for every organization,
especially one as labor intensive as the County. This approach has not been included in
the budget balancing strategies because in times of budget reductions, additional
demands are placed upon remaining employees and it is more important than ever to
maintain and enhance the performance of the workforce in order to successfully manage
an increased workload. Note that training plans and expenditures have been cut back
considerably as part of the budget balancing process; however, they have not been
eliminated.
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3. Revenue (tax) increases- In the past, tax increases such as sales taxes, transient
occupancy taxes, business license taxes, and utility users taxes have been discussed.
However, it was decided not to pursue these options given current economic conditions

and voter sentiment.
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General Budget Information

This section provides an overview of the County’s budget and general background
information that is intended to improve readers’ understanding of the budget
document. This section includes the following:

e A countywide organizational chart that provides information about how
County departments and functional areas are organized

¢ |Information about the County, as well as a statistical profile that presents a
graphical view of local demographic, economic, and social factors
iImpacting budgeting and policy-making

e An overview of the County’s fund structure

e An overview of major revenue and expenditure cateqgories

e A narrative describing the County’s budget process

¢ A budget calendar detailing the steps that the public, Board and County
staff take each year to manage the current year budget and develop a
budget for the coming year
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About San Luis Obispo County

San Luis Obispo County was established by an act of the Legislature on February 18, 1850 as
one of the original 27 counties of the State of California. 2010 estimates from the California
Department of Finance place the County’s population at 273,231 making it the 24™ largest
County in the State. The County is made up of seven cities as well as many unincorporated
communities. The County seat is the City of San Luis Obispo.

Because of its distance from major metropolitan
areas, the County has been able to retain its
small-town and rural character. Despite this, the
area also offers many of the same amenities that
are found in more populated areas. The County
is home to major educational institutions including
California Polytechnic State University and
Cuesta Community College—both of which draw
students from all over the world and provide a
wide array of educational and cultural
opportunities. The varied geography and rich
history of the area provide numerous
opportunities for recreation. The nationally known
Hearst Castle in San Simeon attracts over one
million visitors each year and the historic Mission
San Luis Obispo Tolosa, founded in 1772, is
another popular attraction. Many locally
sponsored events including the Motzart Festival,
Old-Fashioned Fourth of July, Renaissance Faire, Mid-State Fair, San Luis Obispo EXxpo,
Central Coast Wine Festival, San Luis Obispo County Symphony, Colony Days, Pioneer Days,
Strawberry Festival, Central Coast Wine Classic, Clam Festival, Harbor Festival, Paso Robles
Wine Festival, Farmers’ Market, and various
Christmas events also draw visitors to the County
each year. Major U.S. highways, regional airports,
railroad stations and the Port of San Luis all make the
area accessible by land, air and water.

County Geography

San Luis Obispo County is located on the Pacific
coast, approximately halfway between the
metropolitan areas of Los Angeles and San
Francisco. The County covers approximately 3,300
square miles and is bordered by Monterey County to
the north, Kern County to the east, Santa Barbara
County to the south, and 100 miles of Pacific
coastline to the west.
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County Government

San Luis Obispo County has a
general law form of government,
which means that certain aspects
of the structure and functioning
of the County are dictated by
State law. As a geographical
and political subdivision of the
State, the County serves a dual
role. It provides municipal
services including law
enforcement, roads, parks and
libraries to residents, and also
administers State and Federal
programs and services such as
public health care, jails, foster
care and elections. Other
services provided by special
districts, which are governed by
the Board of Supervisors, include
fire protection, lighting, sanitation
and flood control.

Supervisor
JamesR. Patterson
District 5

Chairperson
Adam Hill
District 3

Supervisor
Paul Teixeira
District 4

Supervisor
Frank R. Mecham
Diistrict 1

Supervisor
Bruce 5. Gibsaon
District 2

A five-member Board of Supervisors serves as the County’s legislative body, setting policies
and priorities to best serve the needs of the community. Supervisors are elected by districts of
approximately equal population to overlapping four-year terms. The five supervisory districts in
the County include the following cities (in italic) and communities:

Adelaide, Cholame, Lake Nacimiento, Oak Shores, Paso Robles, San Miguel,

Whitley Gardens

Baywood Park, California Men's Colony, Cal Poly State University (portion),
Cambria, Cayucos, Cuesta-by-the-Sea, Cuesta College, Harmony, Los Osos,
Morro Bay, San Luis Obispo (portion), San Simeon

Arroyo Grande (portion), Avila Beach, Country Club, Edna-Los Ranchos, Grover
Beach, Pismo Beach, Rolling Hills Estate, San Luis Obispo (portion), Shell
Beach, Squire Canyon, Sunset Palisades

Arroyo Grande (portion), Black Lake Canyon, Callendar-Garrett, Edna Valley,
Halcyon, Huasna-Lopez, Los Berros, Nipomo, Nipomo Mesa, Oceano, Palo

District 1
Shandon, Templeton,
District 2
District 3
District 4
Mesa
District 5

Atascadero, Cal Poly State University (portion), California Valley, Creston,
Cuyama, Garden Farms, Pozo, San Luis Obispo (portion), Santa Margarita

In addition to the Board of Supervisors, residents elect six department heads including the
Assessor, Auditor-Controller, Clerk-Recorder, District Attorney, Sheriff-Coroner and Treasurer-
Tax Collector-Public Administrator.

The County Administrative Officer is appointed by the Board of Supervisors and has
responsibility for managing the operations of County departments, preparing the County
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budget and making recommendations to the Board of Supervisors to promote the efficiency
and effectiveness of County operations. The County Counsel is also appointed by the Board
of Supervisors and has responsibility for providing legal counsel to the Board.

County Demographic Profile

Population

As of January 1, 2010, San Luis Obispo County was home
to an estimated 273,231 residents, a nearly 11 percent

Population by City

increase over population estimates in the year 2000. A little | Sity Population

over half of the County’s residents live within the city limits | Arroyo Grande 17,145

of the seven cities with the remaining 44 percent living in | Atascadero 28,560

various unincorporated communities and areas. The largest | Grover Beach 13,276

city is San Luis Obispo with 44,948 residents. The smallest | Morro Bay 10,608

is Pismo Beach with 8,704 residents. Paso Robles 30,072
Pismo Beach 8,704

San Luis Obispo 44,948
Unincorporated 119,918
Total 273,231

The median age of San Luis
Age Distribution Obispo County residents was
75+ years estimated at 37.6 years in
8% \ 0-9 years 2008. This compares with 34.7
10% years in California and 36.7

60-71423;ears years for the United States.?
0

55-59 years
6%

45-54 years
15%

\ 10-19 years

13%

20-34 years
24%

35-44 years
12%

! CA Department of Finance
% US Census Bureau 2008 American Community Survey
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In 2008, an estimated 10.1 percent of
the population was born in a foreign
country compared with 27.1 percent for
California and 12.5 percent for the
United States.®

White
70%

4
Race/Ethnic Distribution

Hispanic
/23%

Black
2%

American
Indian
/ 1%
‘\Asian
\ 2%
Pacific
Islander
<1%
Multirace

2%

Educational Attainment
of County Residents 25+ years old

Graduate or
professional Less than 9th
degree T grade
10.6% 4.6%
. 9th to 12th
B%%Z?fés grade, no
diploma
19.8% ‘/ plor
High school
graduate
22.0%
Associate's Some
degree college,no
10.2% degree
25.2%

% US Census Bureau 2008 American Community Survey
* US Census Bureau 2008 American Community Survey

As of 2008, an estimated 87.8
percent of the population had
graduated from high school and
30.4 percent had a bachelor’s
degree or higher. These
percentages are higher than both
California where an estimated
80.3 percent of people have at
least graduated from high school
and 29.4 percent have a
bachelor's degree or higher and
the United States where 84.5
percent have at least graduated
from high school and 27.4
percent have a bachelor’s degree
or higher.*
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Income and Housing

Median Household Income As (_)f 2098, an estimateo! 5.7 percent of
families in the County lived below the
2008 2000 poverty level—a decrease from the 6.8
San Luis Obispo County $57,722 $ 42,428 percent of families living below the
California $61,154 $ 47,493 poverty level in 2000.°
United States $52,175 $ 41,994
As of 2011, the median single-family home price Median Home Price by City
in the County is $395,247.° City Price
Arroyo Grande $ 451,300
Atascadero $ 337,100
Grover Beach $ 333,800
Morro Bay $ 453,300
Paso Robles $ 304,500
Pismo Beach $ 544,400
San Luis Obispo $ 504,700
Home to California Polytechnic University, Cuesta Top 20 Employers in
College, Atascadero State Hospital and the California San Luis Obispo County
Men’s Colony, government institutions are the largest California Polytechnic University
employers in the County. The box to the right lists County of San Luis Obispo
the top 20 public and private employers in the Arroyo Grande Community Hospital
County.” The chart below details how many County Atascadero State Hospital
residents over the age of 16 were employed in Pacific Gas and Electric
various industries as of 2008.2 Cuesta College

Division of Juvenile Justice
Sierra Vista Regional Medical Center
Child Abuse and Neglect
County Office of Education
French Hospital Medical Center
Madonna Inn
Twin Cities Community Hospital
Walmart
California Men’s Colony
Tenet Healthcare
San Luis Coastal Unified School District
Paso Robles Public Schools
Atascadero Unified School District
City of San Luis Obispo

> US Census Bureau 2008 American Community Survey
® San Luis Obispo Chamber of Commerce 2011 Community Economic Profile
"San Luis Obispo Chamber of Commerce 2011 Community Economic Profile
® US Census Bureau 2008 American Community Survey
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Education, health & social
services

Arts, entertainment,
recreation,...

Retail trade

Professional, scientific,
management,...

Construction
Public administration

Manufacturing

Finance, insurance, real
estate, rental and leasing

Other services, except
public administration

Transportation and
warehousing, and utilities

Agriculture, forestry, fishing
and hunting, and mining

Wholesale trade

Information

Employment by Industry
(16+ years old)

15,053
14,834
13,145
10,913
8,493
7,607
7,591
6,914
5,022
3,705
3,193

1,932

26,489

Wine Grapes

Strawberries

Broccoli

Cattle & Calves

Avocados
Vegetable..

Cut Flowers

Indoor Decoratives

Head Lettuce

Napa Cabbage |

Top 10 Value Crops

$55,830,000
$53,374,000
$35,862,000
$33,460,000
$23,313,000
$23,289,000
$18,454,000
$14,064,000

$173,558,000
$123,542,000

® San Luis Obispo County Agricultural Commissioner

The County also has a
productive agricultural
industry. The chart to the
left displays the top 10
value crops in the County
in 2010.°
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The graph to the right compares the
County’s unemployment rates over
the past 10 years to the

10 Year Unemployment History

unemployment rates seen in %12 o

California and the United States. =10

The County has historically | & s

experienced lower unemployment 36— == SLO County
rates than those felt at the State £ 4 California
and national level. The County’s § ) —#— United States
rate surpassed the national rate in 0 o T -

2010. Despite this, the County’s QGO FE® P ® O
unemployment rate is still much P R PR P PP

lower than statewide unemployment Year

rates.™®

Budget Summary Information

The following sections provide a summary level presentation of the County’s budget
information. Included are an overview of the budget’s fund structure and description of the
major funds, an overview of the County’s revenue sources, and a summary of expenditures.
More information about individual department budgets can be found in the ‘Departmental
Budgets by Functional Area’ section of the budget document where individual departments are
grouped according to similar functions or types of services. Financial summaries presented in
a format required by the State of California can be found in the ‘Summary Schedules’ section
of this document. Schedule 1 on page E-1 of the Summary Schedules section of this
document provides a summary of all County funds. However, the budget document includes
detailed information for fewer funds than are included in the County’s Comprehensive Annual
Financial Report (CAFR). For information pertaining to funds other than those included in the
budget document, such as special districts and/or county service areas, please refer to the
County’s CAFR which is available from the Auditor-Controller's Office or on the County’s
website.

Fund Structure

The County’s budget is comprised of 25 separate funds which are used to finance a variety of
different County services. Each of these funds can be categorized as either governmental or
proprietary. Governmental funds are used to account for most of the County’s general
government activities and proprietary funds are used to account to the County’s services and
programs which are similar to those often provided by the private sector. The chart on the next
page provides an overview of the County’s budgetary fund structure. Following the chart is a
description of the funds that are included in the County’s budget.

19 Bureau of Labor Statistics
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All Funds
Governmental Funds Proprietary Funds
! ! ] ! ! !
General Ca!}ltal RSPEGHI DEh_'t Enterprise Internal Service
Fund Projects evenue Service Funds Funds
Fund Funds Fund
! | !

— Board of Supenvisors — Roads - Airports — Fleet Senices
- Administrative Office — Community - Golf — Reprographics
— Ag Commissionar Development Courses - Public Works
— Assessor — Public Facility Fees - SelfInsurance
— Auditor-Controller — Parks
— Clerk-Recorder — Automation
— County Counsel Replacement
— County Fire — Building
— District Attorney Replacement
— Emergency Senices — Tax Reduction
— Farm Advisar Reserve
— Human Resources — Impact Fees
— General Senvices - Wildlife and

Agency Grazing
— Health Agency — Driving Under the
— Planning Department Influence
— Probation Department — Library
— Public Works Special — Fish and Game

Semnices — Organizational
— Shenff Development
— Social Services — County Medical
— Treasurer-Tax Services Program

Collector — Emergency Medical
— Weterans Senices Semnvices Program
— Waste Management

The County’s major funds all have a distinct purpose, outlined as follows:
Government Fund Types:

General Fund- The general fund is the largest operating fund for expenditures and
revenues for countywide activities.

Special Revenue Funds- Special revenue funds are established to separate and
account for particular governmental activities and are financed by specific taxes or other
revenues. In some cases, special revenue funds are authorized by statutory provisions
to pay for certain ongoing activities such as Libraries.

Debt Service Funds- Debt service funds account for financing and payment of interest
and principal on all general obligation debt, other than that paid exclusively from special
assessments and debt issued for and serviced by a governmental enterprise.
Recommendations for long-term debt are made to the Board of Supervisors by the
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County Debt Advisory Committee and in accordance with the County’s Debt
Management Policy.

Capital Project Funds- Capital project funds account for financial resources used for
the acquisition and construction of major capital facilities. The County has a five-year
Capital Improvement Program (CIP) which plans for short range and long-range capital
acquisition and development. The CIP also includes plans to improve or rehabilitate
County-owned roads and facilities. The plan provides the mechanism for estimating
capital requirements; setting priorities; monitoring and evaluating the progress of capital
projects; and informing the public of projected capital improvements and unfunded
needs. The CIP is updated each year to reflect changes as new projects are added,
existing projects are modified, and completed projects are deleted from the plan
document. The plan does not appropriate funds, but rather serves as a budgeting tool
to identify appropriations to be made through the adoption of the County’s annual
budget.

Proprietary Fund Types:

Enterprise Funds- Enterprise funds are established to finance and account for
operations that are financed and operated in a manner similar to private business
enterprises, where the costs (expenses including depreciation, capital and
maintenance) are financed primarily through user charges. In the County, Golf Courses
and Airport services are accounted for in enterprise funds.

Internal Service Funds- Internal service funds are created for the sole purpose of
providing specific internal services to County departments including Reprographics,
Fleet Services and Self-Insurance. Internal service funds are funded through cost
reimbursement by charges to departments for use of internal service fund services.

Summary of County Revenues

The County’s operations are funded through a variety of sources. Detailed information
pertaining to financing sources can also be found in departmental budgets located in the
‘Departmental Budgets by Functional Area’ section of this document. The chart on the
following page demonstrates how much of the County’s total revenue is contributed by the
various revenue categories.

Following is an overview of the County’s various funding sources and a discussion of the
allowable uses for each different type of revenue:
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Total Financing by Source
FY 2011-12 Final Budget
Total: $464.4 million

Fund Bal./

Interest Earnings

Reserves
e < 1%

5% N

Other Financing
Sources
10%

State/Federal
Aid
43%

Taxes
31%

Licenses/

. Permits

! arges for o

Fines/Forfeitures Ser?,rices 2%
1% 8%

State and Federal Revenue- State and Federal revenue is the County’s single largest
revenue source. The majority of these revenues are used to support statutory programs, such
as health and welfare services and some criminal justice programs. These funds are generally
restricted in use and are not available for discretionary purposes. State and Federal revenue
projections are based upon economic conditions at both the State and Federal level. To
prepare for changes in State and Federal revenue streams, the County closely monitors
budget activity and the programmatic and funding decisions that are being made at the State
and Federal level.

Taxes- Property taxes, sales tax, transient occupancy, and other taxes are the County’s
second largest revenue source. The chart on the following page provides an overview of how
property tax dollars are distributed among various governmental agencies within the County.

Property tax levels are regulated by the State, and are collected and distributed to various
governmental agencies by the County. The formula for calculating property taxes is
determined by Proposition 13 (the People’s Initiative to Limit Property Taxation) which was
passed by California voters in 1978. Prop 13 sets the tax rate for real estate at one percent of
a property’s assessed value and limits changes to a property’s assessed value based on the
Consumer Price Index to two percent each year. Property values are only reassessed upon a
change of ownership or the completion of new construction.
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The County distributes
property tax dollars to various
government agencies and
retains approximately 24% of
the total property taxes
collected which is used to fund
to a variety of County
programs and services.
Property tax revenues are
projected each year based on
the total assessed value of the Schools
County which is estimated by 63%
taking into account inflationary
factors such as the Consumer
Price Index, new construction,
sales activity, as well as the
number of Prop 8 (decline in
value) assessments.

Property Tax Distrtibution
by Government Agency
Cities

__7%

County
General Fund
| 249

~~ Special
Districts
6%

Licenses, Permit Fees, and Charges for Services- Revenue in this category come from fees
that the County charges for a variety of specific services and activities. License revenues are
received for activities including the issuance of a business license or franchise fees paid by
utilities, cable companies or trash haulers in order to do business within the county. Permit
revenues are generated by charges for construction or inspection permits for building,
electrical, plumbing, or temporary use permits for holding events. Charges for service
revenues are generated by the collection of fees for value added services that are not tax
supported or might not otherwise be provided without fees and are used to fund those
services. Revenue from licenses, permits, and charges for services is projected based on
prior year levels, changes to the County’s fee schedule and other trends such as construction
activity or external economic factors which indicate demand for services.

Fines, Forfeitures, and Penalties- Revenue from fines, forfeitures and penalties is generally
received from court ordered fees, other types of public safety violations (e.g. tickets) or
penalties charged as the result of being late in making payments to the County (e.g. for
property taxes or transient occupancy tax). Much like charges for services, revenue from
fines, forfeitures and penalties is often used to fund the enforcement of activities that the fines,
forfeitures are issued for. Revenue is this category is projected based on prior year levels and
external economic conditions. Fine, forfeiture and penalty revenue tends to be counter
cyclical, especially for penalties for late payments to the County. Changes in law enforcement
priorities and staffing levels can also have an impact on the level of issuance and collection of
fines, forfeitures and penalties.

Interest earnings- Revenue in this category is received from the investment of County funds.
The use of the revenue received from these sources is discretionary and is projected based
upon prior year actual amounts. Estimates for revenues from interest earnings are based upon
the projected treasury balance and current interest rates.
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Fund Balance Available (FBA) and Use of Reserves- The fund balance available is the
portion of fund balance that is not reserved, encumbered or designated and therefore is
available for financing a portion of the budgetary requirements for the upcoming fiscal year.
The County has two types of reserves: general reserves and designations. General reserves
are not designated for a specific purpose. They serve to stabilize the County’s cash position
prior to the receipt of property tax revenues and they provide protection against downturns in
the economy or against major unexpected events. Designations are reserves that are set
aside for specific purposes. These designations help provide for the County’s long term
financial needs.

Other Revenues and Financing Sources- This category is a catch-all for revenues that don’t
fit into one of the major revenue categories discussed above. Revenues in this category come
from a variety of sources including the sale of state water, assessments, or revenue from
reimbursement agreements. Other revenue sources vary from department to department and
can be projected based upon either prior year actual amounts or from set annual costs such in
the case of water or sewer assessments in County service areas.

Summary of County Expenditures

The County’s operating expenditures are diverse and vary by program and department.
Detailed information about departmental expenditures can be found in the ‘Departmental
Budgets by Functional Area’ section of this document. The chart on the following page
demonstrates how much of the County’s total budget is allocated to the various functional
areas.

Following is an overview of the County’s major expenditure categories:

Salary and Benefits- This expenditure category accounts for the largest appropriation of
County dollars. Salary and benefits includes employee wages, the amount that the County
appropriates for employee pensions, the County’s contribution for life insurance and various
health benefits for employees and their dependents, and other various employee benefits.
Social security taxes, workers’ compensation payments and unemployment insurance
payments are also included in this expenditure category. Salary and benefit costs are driven
by the number of County employees, negotiated labor agreements, and the cost of employee
benefits.

Services and Supplies- Services and supplies are the second largest expenditure for the
County. Examples of services and supplies expenses include office supplies, computers and
software purchases, maintenance contracts or other types of professional service contracts.
The budget for services and supplies is driven by the cost of contracts, changes to the
consumer price index and the need for services and supplies which support County
operations.
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Expenditures by Function
FY 2011-12 Final Budget
Total: $464 .4 million
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Other Charges- This category includes a variety of smaller expenditure categories such as
debt payments and pass through expenses to other agencies and/or funds, and accounts for a
significant portion of the County’s total expenditures.

Fixed Assets- Fixed asset costs make up the smallest portion of the County’s total
expenditures. Fixed assets typically have a value of over $5,000 and can include such items
as vehicles, copy machines, land, or specialty equipment. The amount of fixed assets
fluctuates from year to year based upon things like the age of equipment, vehicles or projects
being carried out by departments.

Financial Summaries

The table on the next page provides a summary level presentation of the Final Budget
information, showing financing sources by type and financing uses by both function and type.
Detailed information related to individual departmental budgets can be found in the
‘Departmental Budgets by Functional Area’ section of this document and Financial summaries
presented in the required State of California schedule format are included in the ‘Summary
Schedules’ section at the end of this document.
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Financing Sources and Uses Summary

Description 2009-10 2010-11 2011-12 2011-12
Actual Actual Recommended Adopted
Financing Sources
Taxes 145,556,145 145,593,468 145,252,676 145,252,676
Licenses and Permits 7,338,118 7,453,615 7,668,269 7,833,066
Fines, Forfeitures and Penalties 6,305,364 5,138,073 5,219,955 5,376,798
Revenue from Use of Money & Property 1,280,740 1,038,257 845,522 845,522
Intergovernmental Revenues- State 121,268,336 123,073,598 118,917,223 119,936,655
- Federal 57,520,234 56,180,947 57,487,963 57,223,616
- Other 15,117,393 15,524,434 15,815,606 15,815,606
Charges for Services 31,983,892 39,077,099 34,000,725 34,090,725
Other Revenues 21,362,113 26,892,852 22,754,002 22,728,342
Fund Balance 0* 0* 18,286,987 26,385,820
Use of Reserves & Designations 0* 0* 3,701,151 4,457,066
Other Financing Sources 69,857,845 41,452,522 19,638,897 24,482,571
Decreases to Fund Balance 2,387,377 0 0 0

*cancellation of reserves and designations and use of fund balance included in Other Financial Sources

Total Financing Sources 479,977,557 461,424,865 449,588,976 464,428,463
Uses of Financing by Function

General Government 67,285,024 70,767,353 64,382,450 66,930,103
Public Protection 135,208,135 136,215,545 137,174,222 137,495,856
Public Ways & Facilities 35,395,624 45,435,501 22,846,372 22,846,372
Health & Sanitation 63,076,691 64,313,515 65,480,530 66,568,691
Public Assistance 99,849,851 104,005,676 106,337,271 106,439,271
Education 13,261,496 10,548,563 10,381,405 10,381,405
Recreation & Cultural Services 8,491,479 7,363,741 7,181,922 7,181,922
Debt Service 52,099,639 10,503,873 10,243,632 10,243,632
Financing Uses 5,309,618 7,171,074 4,370,954 9,176,628
Contingencies o* o* 14,827,745 15,096,861
Reserves & Designations 0* 0* 6,362,473 12,067,722
Increases to Fund Balance 0 5,100,024 0 0
*use of reserves and designations and contingencies reflected in individual functional areas

Total Financing by Function 479,977,557 461,424,865 449,588,976 464,428,463
Uses of Financing by Type

Salary & Benefits 220,435,665 222,669,163 229,873,869 230,597,915
Services & Supplies 130,946,831 133,741,722 130,326,184 130,959,180
Other Charges 129,127,735 91,641,653 78,582,325 85,987,312
Fixed Assets 20,504,452 28,638,638 9,120,673 9,120,673
Transfers (21,037,126) (20,366,335) (19,504,293) (19,401,200)
Increases to Reserves/Designations 0* 0* 6,362,473 12,067,722
Increases/(decreases) to Fund Balance 0 5,100,024 0 0
Contingencies 0* 0* 14,827,745 15,096,861
*use of reserves and designations and contingencies are included in individual financing types

Total Financing by Type 479,977,557 461,424,865 449,588,976 464,428,463
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County Budget Development and Management Process

Pursuant to the State Budget Act (Government Code 829000), San Luis Obispo County goes
through a budget development process every year to prepare a balanced budget for the
coming fiscal year. The budget process is a collaborative effort that involves all County
departments, the Board of Supervisors and the public. While County staff is responsible for
preparing a proposed budget and the Board of Supervisors ultimately has the authority to
adopt funding levels, public input is an integral part of the County’s budget process. In
developing the budget each year, the County considers community input as contributed by
citizens in public meetings or as conveyed in reports that are meant to measure community
needs, such as the Action for Healthy Communities report produced by a collaborative of
public and private organizations, and periodic citizen opinion surveys. Decisions about how to
fund programs and services are also based on guidance and input provided by more than 50
Board-appointed citizen advisory bodies. Public participation in the budget process is
welcome and available through the many public budget-related meetings that are held by the
Board of Supervisors throughout the year. All Board meetings are recorded and broadcast via
cable television, public radio and the County’s website.

Factors Impacting Budget Development

Board
Priorities

The chart to the right displays
some of the major factors that

impact the development of the

County’s budget. In many Strategic
ways, the preparation of a Plens
recommended budget is a

balancing  act. When Mandates
developing the budget, County

staff must balance a diverse
set of community interests and

more specific Board priorities

with the directives laid out in

various planning documents

while ensuring that the budget Master Plans
complies with all federal, state

and local laws. The Board of

Supervisors must also take

these same factors into

consideration when adopting a
budget each year.

Advisory
Boards &
Commissions

State &
Federal Laws

Budget
Balancing
Strategies

Financial
Forecast
Budget Goals
& Palicies

To ensure that the County maintains a solid financial foundation upon which to provide
services to the community, the budget development and management process incorporates
planning and forecasting, budget development, and budget execution and review. While each
of these functions has its own distinct set of processes, each impacts the budget process as a
whole. The County’s budget process is fluid and ongoing and represents significant interplay
between the legislative actions of the Board of Supervisors and the administrative processes of
County staff. The flow chart on the next page outlines how each piece of the process feeds
into the next:
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A budget calendar included later in this section more thoroughly outlines the timeline of, and
process through which the County continually monitors its budget to ensure that both revenues
and expenditures are on target and that necessary corrective actions are taken to address any
revenue shortfalls or over-expenditures. Following is a discussion of the key steps for the
development, adoption and management of the County’s budget.

Preparation of the Financial Forecast and Establishment of Board Priorities (August-
October)

Every year, the Board holds a strategic planning session(s) to review the financial forecast and
to establish a list of priorities for the coming year. The preparation of the financial forecast
refines the County’s five-year financial outlook and lays the ground work for the budget
process by identifying the fiscal capacity of the General Fund for the coming year and guiding
the Board in the establishment of its priorities. The financial forecast focuses on General Fund
revenue and expenditures and does not include special revenue funds such as Roads, Airport,
or the Library. The forecast is prepared based on a Status Quo budget which reflects the
continuation of all existing resources (e.g., personnel, services and supplies, equipment, etc.)
paid for by the General Fund and those resources that are currently revenue offset and will
continue to be revenue offset in the budget year.

To develop the forecast, the Administrative Office works closely with multiple County
departments including the Assessor’s Office, the Auditor-Controller’'s Office, the Planning and
Building Department and Clerk Recorder’s Office as well as real estate experts, national, state
and local economic forecasters and local businesses to estimate property tax and other
revenue for the coming year. The amount of projected property tax revenue factors in
predictions of property sales and assessment values given current housing market conditions.
The Administrative Office works with the Auditor-Controller’'s Office and other departments to
estimate other key revenue sources (such as sales tax, property transfer tax, and franchise
fees), as well as the fund balance available for the coming year. The fund balance available is
the amount of money available at the end of one fiscal year for use in the next fiscal year. It is
comprised of the unspent General Fund Contingency at the end of the year, plus any
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remaining General Fund dollars unspent or not encumbered by the various County
departments at year end. Other financial indicators such as the unemployment rate,
construction activity, consumer spending patterns, and the financial health of the State and
Federal Governments are also evaluated in preparing the financial forecast.

Establishment of Budget Goals and Policies (October- November)

In addition to establishing priorities for the coming year, the Board also guides budget
development by annually adopting a set of budget goals and policies that provide direction to
County departments in preparing the budget for the coming year. Based on Board priorities
established during the strategic planning session(s), the County Administrative Office with
input from County departments, refines and updates previously established Budget Goals and
Policies which include budget balancing strategies and approaches. The Budget Goals and
Policies are presented to the Board for their discussion and approval during a regularly
scheduled Board meeting in November.

Update of the Five Year Capital Improvement Plan and Preparation of the Capital Project
Budget (September-May)

The County’s Capital Improvement Plan also impacts the overall budget. In October of each
year, County departments submit requests for capital projects for the next fiscal year.
Department requests are to be consistent with the County’s Five Year Capital Project plan.
Once all project requests are submitted, a review team consisting of multiple County
departments works together to review the requests to establish a priority ranking of all projects
pursuant to the criteria outlined in the Capital Improvement Projects portion of the Board
adopted Budget Goals and Policies (located in an earlier section of this document). Projects
identified as a high priority, and for which funding is available, are included in the proposed
budget.

In addition to individual department requests, the County’s Public Works Department also
prepares Capital and Maintenance Project plans for their utility operations, roads, and other
budgets. To ensure that adequate funding is budgeted for large scale capital projects, the
County’s Infrastructure Planning and Finance Team which consists of representatives from
the Planning Department, Public Works Department, General Services Agency, Administrative
Office, the San Luis Obispo Council of Governments and various community services districts,
meets periodically to assess the County’s infrastructure in order to provide direction to the
General Services Agency and Public Works Department as they create their detailed capital
plans. For utility operations, a five-year capital improvement plan is updated each year to
reflect completed projects and new capital and maintenance needs. From this five-year plan,
specific projects are identified and incorporated into the Public Works Special District budgets
for funding in the following year. In preparation of the roads budget, department staff
conducts a safety analysis each year and prioritizes capital and maintenance roads projects
based on safety needs. Transportation projects, which are generally funded by the State and
Federal governments, are reviewed and prioritized by the San Luis Obispo Council of
Governments. Projects identified as a high priority, and for which funding is available, are
included in the proposed roads budget.
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Preparation of the Budget (September- May)

The preparation of the proposed budget is broken into two phases. During Phase 1,
departmental goals, programs, and performance measures are reviewed and refined. In
Phase 2, the proposed budget, including recommended funding levels and specific
departmental objectives for the year is developed.

Phase 1 - Update Performance Information (September- January)

All County departments have established goals aligned with the County’s vision of a safe,
healthy, livable, prosperous and well-governed community. Performance measures have been
established by each department to track their performance toward achieving those goals.
Departmental goals and performance measures communicate to the public the outcomes the
department is achieving for the community as a result of their activities and the services they
provide.

In September of each year, the Administrative Office develops and distributes instructions to
County departments for Phase 1 of budget development. To ensure that goals and
performance measures enable an effective evaluation of performance, it is important that
departments closely align their departmental operations with their goals. In updating their
performance measures, departments provide a projection of their results for the current year,
an explanation of their performance, and any conditions that will enable or prevent the
department from achieving their target for the current year. The department then establishes a
performance target for the coming year. In developing and reporting on performance
measures, departments are able to evaluate how well their programs are working in achieving
desired outcomes and to identify any necessary changes to improve results in the future. This
process allows departments to make informed decisions about the most effective use of their
resources.

During Phase 1, departments also report on the performance of budget augmentations
approved by the Board in prior budget years. The purpose of this reporting is to communicate
to the Board of Supervisors and the public whether or not the additional resources that were
allocated for specific programs have achieved the intended results. If results are not achieved,
the Administrative Office works with the department to determine if changes are necessary to
improve performance or whether the resources should be reallocated.

Phase 2 - Develop a Proposed Budget to Present to the Board (December- May)

In early December, the Administrative Office transmits instructions to departments to prepare
their budget request for the coming fiscal year. Budget requests are to be based upon the
fiscal outlook projected in the Financial Forecast, and the Board’'s adopted budget priorities,
goals and policies. Although departments are instructed to submit a Status Quo budget to the
County Administrative Office, they may also be required to prepare a list of possible budget
reductions and are also able to request budget augmentations.
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Budget Reductions:

In years when the available financing is insufficient to fund a Status Quo budget,
departments are instructed to prepare a list of prioritized reductions that decrease their
required level of General Fund support to a level that matches available financing
levels. Instead of across the board cuts, reduction targets vary by department
depending upon the Board’s priorities. Reductions identified by departments are to
represent their lowest priority resources and expenditures. In preparing a list of
prioritized reductions, departments are also required to identify the service level impacts
that would result from the reductions to their Status Quo budget so that the implications
of budget reductions can be factored into budget decisions.

Budget Augmentations:

Departments may also submit requests to augment their Status Quo budget with new
resources. In requesting budget augmentations, departments must identify the specific
resource(s) requested (staff, equipment, services, etc.), the associated costs and
funding source(s), and the results expected from the addition of new resources.
Decisions about whether or not to include each budget augmentation request in the
proposed budget depend upon the significance of the requested augmentation’s
intended outcomes and available funding.

Recommended funding levels are determined by taking status quo budget submittals,
prioritized reduction lists and budget augmentation requests into consideration. Once
recommendations have been finalized, the Administrative Office assembles a balanced,
proposed budget document which is submitted to the Board of Supervisors and public in May
and formally presented and discussed during budget hearings held in mid-June.

Preparation of the Supplemental Budget Document (April- May)

Because the proposed budget is developed based on financial conditions known at the time of
preparation, changes are often necessary. Once the proposed budget has been finalized, a
supplemental budget document is prepared to make any needed technical adjustments to the
proposed budget that surface after the Administrative Office’s recommendations have been
finalized. Adjustments included in the supplemental budget document are often the result of
new legislation or grant awards, and staffing changes. As part of the supplemental budget
document, departments also have the opportunity to appeal any specific Administrative Office
recommendations in the proposed budget, by submitting an “at issue” request. “At issue”
requests provide departments with the opportunity to present their case to the Board of
Supervisors during the public budget hearings.

The supplemental budget document is presented to the Board near the end of May, allowing
the Board and the public approximately two weeks of review prior to formal consideration by
the Board as part of the scheduled budget hearings, along with the proposed budget. The
public has the opportunity to provide input on any supplemental recommendations either
directly to the Board of Supervisors, or in public comment during budget hearings.
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Adoption and Publishing of the Final Budget

Immediately following budget hearings, the Administrative Office documents any changes to
the proposed budget that have been made by the Board of Supervisors during deliberations,
including those changes in the supplemental document that were approved by the Board. The
Auditor’'s Office also updates appropriation amounts in the financial system to capture the
Board’s changes. A resolution to adopt the proposed budget, including the position allocation
list, is approved by the Board by the end of June.

Once the final revenue and expenditure levels for the prior year are known in August (after the
books are closed for the recently completed fiscal year), the final fund balances available are
calculated. The Administrative Office then works with departments to determine how to
allocate or make up for any change between the actual fund balance and the fund balance that
was budgeted. The Auditor-Controller’'s Office calculates the Final Budget revenue and
expenditure levels and takes a resolution to the Board for legal adoption of the Final Budget in
September. Once adopted, a Final Budget book is prepared and made available to all
departments and the public via the County’s web site and in hard copy at all County Public
Library branches. A copy of the Final Budget is also sent to the State Controller's Office by
December 1%, as required by the State Budget Act.

On-Going Budget Management and Mid-Year Adjustments

Throughout the fiscal year, operating departments and the Administrative Office closely
monitor the budget to ensure that spending levels are within appropriated levels and that the
use of General Fund contingencies and reserves is kept to a minimum. At the close of each
guarter of the fiscal year, the Administrative Office works with departments to prepare a report
analyzing the status of each fund center’'s budget to be presented to the Board at regularly
scheduled meetings. The report identifies significant budget variances and any operational
issues, and recommends solutions to address any issues. The identification of issues and
proposed solutions to address them is essential to keeping departments on track and to
limiting any adverse impact to the County’s fiscal condition.

Mid-Year Adjustments

Because State and Federal budgets are typically not adopted until after the County has
adopted its budget, mid-year adjustments to the adopted budget are often necessary to
reflect variances in State and Federal funding levels from the prior year. These
adjustments are made either as part of a quarterly financial report, or in a separate
action taken by the Board.

Mid-year budget adjustments may also be considered by the Board when a new source
of funding or unanticipated revenue becomes available to a department. Adjustments
may come as a result of a new contract to provide services, a grant award, receipt of
additional fees for service, or the use of funds from a trust for a specific purpose.
Departments may request a transfer of funds from one fund center to another in order to
fund an activity or project. This is commonly done when funds are transferred into an
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established capital project or to make fixed asset purchases that were not anticipated in
the adopted budget.

A four-fifths vote by the Board of Supervisors is necessary to approve adjustments that
transfer dollars between funds, from contingencies, or increase the appropriation within
a fund center. Transfers between expenditure objects within a single fund center (e.g.,
from salaries and benefits to services and supplies) that do not increase the total
expenditure appropriation may be made administratively with the approval of the County
Administrative Office and the Auditor-Controller.

County of San Luis Obispo Budget Calendar

October

County Administrative Office presents Financial Forecast to the Board and
Board establishes its priorities.

Departments Submit Capital Improvement Project (CIP) requests.

November

Board of Supervisors adopts Budget Goals and Policies for the budget year.

First Quarter (Q1) Financial Report for current fiscal year presented to the
Board.

Board of Supervisors adopts the County’s fee schedule for the coming year.

December

CIP requests are analyzed and prioritized.

Departments submit Phase 1 budget information, including mission statements,
services program descriptions, departmental goals, performance measures,
and results on prior year budget augmentations approved by the Board.

February

Departments submit Phase 2 budget information, including Status Quo budget
requests, General Fund cut lists (if necessary), and budget augmentation
requests.

A budget update is presented to the Board based on Phase 2 submittals
received from departments.

Second Quarter (Q2) Financial Report for the current fiscal year is presented to
the Board.

March

Administrative Office reviews and analyzes budgets submitted by departments.

April

Administrative Office recommendations are finalized.

May

Proposed Budget is printed and published for review by the Board and the
public.

Supplemental Budget Document is prepared to capture technical changes that
occurred too late to be included in the Proposed Budget.

Third Quarter (Q3) Financial Report for the current fiscal year is presented to
the Board. The third quarter is typically when departments make adjustments
to reflect unbudgeted variances in expenditures or funding sources.

June

Supplemental Budget Document is printed and published for review by the
Board and the public.

Budget hearings are held and the Board adopts a Proposed Budget, including
items in the Supplemental Budget Document.
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The Fiscal Year ends June 30.

July The new fiscal year begins July 1.

August Fund Balance Available from fiscal year just ended is available.

September | Final Budget is adopted by the Board, including FBA from prior fiscal year.

Fourth Quarter (Q4)/Year-End Financial Report for the fiscal year is presented
to the Board, including performance measure results.

October Final budget is printed and published and sent to the State Controller’s Office.
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Personnel Information

This section provides a comprehensive listing of personnel allocations by
functional area, department, and position title. A salary schedule for all County
employees, including elected officials and department heads, and a summary of
major County-paid employee benefits are also included.
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Position Allocation by Functional Area

2010-11 2011-12 2011-12 2011-12

Current Department C.A.O. Board

Functional Area Allocation Request Recommended Adopted

Community Services 148.50 143.50 143.50 143.50

Fiscal & Administrative 195.50 195.25 193.25 193.25

Health/Human Services 827.00 827.00 818.00 822.00

6.25 * 1.00 * 1.00 * 2.50

Land Based 326.50 326.50 319.00 320.00

0.00 * 0.00 * 5.00 * 5.00

Public Protection 662.75 663.75 661.25 661.25

14.00 * 12.50 * 11.50 * 11.50

Support to County Departments 226.50 226.50 222.50 223.50

Total Permanent FTE's 2,386.75 2,382.50 2,357.50 2,363.50

Total Limited Terms 20.25 13.50 17.50 19.00

Total FTE's 2,407.00 2,396.00 2,375.00 2,382.50

Permanent Positions

Full Time 2,308 2,298 2,275 2,283

3/4 Time 48 56 54 50

1/2 Time 83 82 81 83

1/4 Time 5 6 6 6

Total Permanent 2,444 2,442 2,416 2,422
Limited Term Positions

Full Time 16 12 16 17

3/4 Time 1 0 0 0

1/2 Time 7 3 3 4

1/4 Time 0 0 0 0

Total Limited Term 24 15 19 21

* Indicates Limited Term positions

10 Year Staffing History
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Dept

Position Allocation Summary

Title

ADMINISTRATIVE OFFICE

104
131
138

275

ADMINISTRATIVE OFFICE
GRAND JURY

EMERGENCY SERVICES
ORGANIZATIONAL DEVELOPMENT

Total

AGRICULTURAL COMMISSIONER

141

ASSESSOR

109

AGRICULTURAL COMMISSIONER

ASSESSCOR

AUDITOR-CONTROLLER

107

AUDITOR-CONTROLLER

BOARD OF SUPERVISORS

100

BOARD OF SUPERVISCORS

CHILD SUPPORT SERVICES

134 CHILD SUPPORT SERVICES
CLERK/RECORDER
110 CLERK/RECORDER

COUNTY COUNSEL

111

COUNTY COUNSEL

DISTRICT ATTORNEY

132 DISTRICT ATTORNEY
Total
FARM ADVISOR
215 FARM ADVISOR

GENERAL SERVICES

113
114
305
406
407
425
427

GENERAL SERVICES

INFORMATICON TECHNOLOGY DEPARTMENT
PARKS

REPROGRAPHICS ISF

FLEET SERVICES ISF

ATRPORTS ENTERPRISE

GOLF COURSES

Total

HEALTH AGENCY

137
160

166

184

350
375

ANIMAL SERVICES
PUBLIC HEALTH

BEHAVIORAL HEALTH
LAW ENFORCEMENT MED CARE
CO MEDICAL SERVICES PROG

DRIVING UNDER THE INFLUENCE

Total

2010-11 2011-12 2011-12 2011-12
Current Department C.A.O. Board Increase
Allocation Request  Recammended Adopted (Decrease)
12.00 12.00 11.00 11.00 -1.00
0.50 0.50 0.50 0.50 0.00
5.25 5.25 5.25 5.25 0.00
1.00 1.00 1.00 * 1.00 * 0.00 *
1.00 1.00 1.00 1.00 0.00
19.75 19.75 18.75 18.75 -1.00
42.00 42.00 42.00 42.00 0.00
80.00 80.00 80.00 80.00 0.00
39.50 39.50 38.50 38.50 -1.00
12.50 12.50 12.50 12.50 0.00
41.75 41.75 41.75 41.75 0.00
22.50 22.25 22.25 22.25 -0.25
21.25 21.25 20.25 21.25 0.00
93.50 93.50 92.50 92.50 -1.00
2.00 1.50 1.50 * 1.50 * -0.50 *
95.50 95.00 94.00 94.00 -1.50
5.00 5.00 5.00 5.00 0.00
90.00 90.00 88.00 88.00 -2.00
76.25 77.25 76.25 76.25 0.00
40.00 39.00 39.00 39.00 -1.00
3.00 3.00 3.00 3.00 0.00
14.00 13.00 13.00 13.00 -1.00
14.00 14.00 14.00 14.00 0.00
16.00 13.00 13.00 13.00 -3.00
253.25 249.25 246.25 246.25 =7.00
19.00 19.00 18.50 18.50 -0.50
158.00 160.75 158.75 159.25 1.25
2.75 0.00 0.00 * 0.00 * -2.75 *
207.00 205.25 198.25 201.75 -5.25
3.50 * 1.00 * 1.00 * 2.50 *
12.50 12.50 12.50 12.50 0.00
10.75 10.75 10.75 10.75 0.00
14.00 13.00 13.00 13.00 -1.00
427.50 422.25 412.75 418.25 -9.25

-1.00 *



County of San Luis Obispo

2011-2012 Final Budget

Position Allocation Summary

Dept Title

HUMAN RESOURCES
105 RISK MANAGEMENT
112 HUMAN RESOURCES
Total

LIBRARY
377 LIBRARY

PLANNING & BUILDING DEPARTMENT

142 PLANNING & BUILDING DEPARTMENT

PROBATION DEPARTMENT
139 PROBATION DEPARTMENT

Total

PUBLIC WORKS - ISF

405 PUBLIC WORKS - ISF

Total

SHERTFF-CORONER

136 SHERIFF-CORONER

Total

SOCIAL SERVICES ADMINISTRATION
180 SOCIAL SERVICES ADMINISTRATION

TREAS-TAX COLL-PUBLIC ADM
108 TREAS-TAX COLL-PUBLIC ADM

VETERANS SERVICES
186 VETERANS SERVICES
Total Permanent Employees
Total Limited Term Employees
GRAND TOTAL

* Indicates Limited Term positions

2010-11 2011-12 2011-12 2011-12
Current Department C.A.O. Board Increase
Allocation Request  Recammended Adopted (Decrease)
7.00 7.00 7.00 7.00 0.00
15.00 15.00 15.00 15.00 0.00
22.00 22.00 22.00 22.00 0.00
73.50 72.50 72.50 72.50 -1.00
90.25 90.25 88.25 89.25 -1.00
139.75 140.75 139.75 139.75 0.00
6.00 5.00 * 4.00 * 4.00 * -2.00 *
145.75 145.75 143.75 143.75 -2.00
194.25 194.25 188.75 188.75 -5.50
0.00 0.00 * 5.00 * 5.00 * 5.00 *
194.25 194.25 193.75 193.75 -0.50
363.00 363.00 363.00 363.00 0.00
5.00 5.00 * 5.00 * 5.00 * 0.00*
368.00 368.00 368.00 368.00 0.00
420.75 420.75 420.75 420.75 0.00
28.00 28.00 28.00 28.00 0.00
4.00 4.00 4.00 4.00 0.00
2,386.75 2,382.50 2,357.50 2,363.50 -23.25
20.25 13.50 17.50 19.00 -1.25
2,407.00 2,396.00 2,375.00 2,382.50 -24.50
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County of San Luis Obispo 2011-2012 Final Budget
Position Allocation by Department

2011-12 2011-12 2011-12 Adopted
Class Title PT Current Requested Recammended Adopted Changes
100 BOARD OF SUPERVISORS
02223  Administrative Assistant Confidential Series 1.00 1.00 1.00 1.00 0.00
02223  Administrative Assistant Confidential Series 1/2 0.50 0.50 0.50 0.50 0.00
08799 Legislative Assistant 5.00 5.00 5.00 5.00 0.00
00925  Secretary - Confidential 1.00 1.00 1.00 1.00 0.00
00103  Supervisor 5.00 5.00 5.00 5.00 0.00
Department Totals 12.50 12.50 12.50 12.50 0.00
104 ADMINISTRATIVE OFFICE
08887  Administrative Analyst Aide - Confidential 1.00 1.00 1.00 1.00 0.00
08891 Administrative Services Officer I
08892  or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
08958  Assistant County Administrative Officer 1.00 1.00 1.00 1.00 0.00
00205  County Administrative Officer 1.00 1.00 1.00 1.00 0.00
08884  Administrative Analyst I
08883  or Administrative Analyst II
08882  or Administrative Analyst III
08886  or Principal Administrative Analyst 7.00 7.00 6.00 6.00 -1.00
00883  Secretary I 1.00 1.00 1.00 1.00 0.00
Department Totals 12.00 12.00 11.00 11.00 -1.00
105 RISK MANAGEMENT
02203  Administrative Assistant Series 1.00 1.00 1.00 1.00 0.00
02111  Human Resources Analyst Aide 1.00 1.00 1.00 1.00 0.00
08952  Principal Human Resources Analyst 1.00 1.00 1.00 1.00 0.00
09657  Risk Management Analyst I
09658  or Risk Management Analyst II
09663  or Risk Management Analyst III 4.00 4.00 4.00 4.00 0.00
Department Totals 7.00 7.00 7.00 7.00 0.00
107 AUDITOR-CONTROLLER
02050  Accounting Systems Aide-Confidential 1.00 1.00 1.00 1.00 0.00
00914  Accounting Technician 4.00 4.00 4.00 4.00 0.00
00913  Accounting Technician - Confidential 3.00 3.00 3.00 3.00 0.00
02203  Administrative Assistant Series 1.00 1.00 0.00 0.00 -1.00
02223  Administrative Assistant Confidential Series 2.00 2.00 2.00 2.00 0.00
08891 Administrative Services Officer I
08892  or Administrative Services Officer II 3.00 3.00 3.00 3.00 0.00
00900  Assistant Auditor-Controller 1.00 1.00 1.00 1.00 0.00
02056  Auditor-Analyst Trainee
02053  or Auditor-Analyst I
02054  or Auditor-Analyst II
02055  or Auditor-Analyst III 14.00 14.00 14.00 14.00 0.00
00102  Auditor-Controller 1.00 1.00 1.00 1.00 0.00
02223  Administrative Assistant Confidential Series
00982  or Data Entry Operator III - Confidential 1.00 1.00 1.00 1.00 0.00
02052  Division Manager-Auditor—Controller 2.00 2.00 2.00 2.00 0.00
00722  Principal Auditor-Analyst 5.00 5.00 5.00 5.00 0.00
00911  Account Clerk
00909  or Senior Account Clerk 1.00 1.00 1.00 1.00 0.00
00911 Account Clerk 1/2
00909  or Senior Account Clerk 1/2 0.50 0.50 0.50 0.50 0.00
Department Totals 39.50 39.50 38.50 38.50 -1.00
108 TREAS-TAX COLL-PUBLIC ADM
00914  Accounting Technician 1.00 1.00 1.00 1.00 0.00
00393 Assistant Treasurer/Tax Collector/Public Admn 1.00 1.00 1.00 1.00 0.00

08903  Departmental Autcmation Specialist I

08904  or Departmental Automation Specialist IT

08906  or Departmental Automation Specialist III 1.00 1.00 1.00 1.00 0.00
00780  Financial Analyst I



County of San Luis Obispo 2011-2012 Final Budget
Position Allocation by Department

2011-12 2011-12 2011-12 Adopted

Class Title PT Current Requested Recammended Adopted Changes
00781  or Financial Analyst IT
00782  or Financial Analyst III 5.00 5.00 5.00 5.00 0.00
00770  or Principal Financial Analyst 1.00 1.00 1.00 1.00 0.00
00911  Account Clerk
00909  or Senior Account Clerk 13.00 13.00 13.00 13.00 0.00
00927  Supervising Admin Clerk I 2.00 2.00 2.00 2.00 0.00
00938  Supervising Admin Clerk I - Confidential
00928  Supervising Admin Clerk IT 1.00 1.00 1.00 1.00 0.00
00893  Supervising Financial Technician 2.00 2.00 2.00 2.00 0.00
00110  Treasurer-Tax Collector-Public Administrator 1.00 1.00 1.00 1.00 0.00

Department Totals 28.00 28.00 28.00 28.00 0.00
109 ASSESSOR
00914  Accounting Technician 1.00 1.00 1.00 1.00 0.00
00913  or Accounting Technician - Confidential
02203  Administrative Assistant Series 1.00 1.00 1.00 1.00 0.00

00718  Appraiser Trainee

00711 or Appraiser I

00709  or Appraiser II

00707  or Appraiser III 23.00 23.00 23.00 23.00 0.00
08894  Assessment Analyst Trainee

00941  or Assessment Analyst I

00942  or Assessment Analyst II

00943  or Assessment Analyst IIT 5.00 5.00 5.00 5.00 0.00
08948  Assessment Manager 5.00 5.00 5.00 5.00 .00
00894  Assessment Technician I

00895  or Assessment Technician IT

o

00896  or Assessment Technician IIT 13.00 13.00 13.00 13.00 0.00
00897  Assessment Technician IV 2.00 2.00 2.00 2.00 0.00
00658  Assessment Technician Supervisor 2.00 2.00 2.00 2.00 0.00
00101  Assessor 1.00 1.00 1.00 1.00 0.00
00701  Assistant Assessor 1.00 1.00 1.00 1.00 0.00

00723  Auditor-Appraiser Trainee

00712  or Auditor-Appraiser I

00710  or Auditor-Appraiser II

00708  or Auditor-Appraiser III 5.00 5.00 5.00 5.00 0.00
00671  Cadastral Mapping Systems Specialist I

00672  or Cadastral Mapping Systems Specialis II

00673  or Cadastral Mapping Systems Specialist IIT 4.00 4.00 4.00 4.00 0.00
00675  Cadastral Mapping Systems Supervisor 1.00 1.00 1.00 1.00 0.00
02203 Administrative Assistant Series

00587  or Property Transfer Tech I

00588  or Property Transfer Tech IT 9.00 9.00 9.00 9.00 0.00

00589  Property Transfer Tech IIT 2.00 2.00 2.00 2.00 0.00

00883  Secretary I 1.00 1.00 1.00 1.00 0.00

00938  Supervising Admin Clerk I - Confidential

00724  Supervising Appraiser 3.00 3.00 3.00 3.00 0.00

00579  Supervising Property Transfer Technician 1.00 1.00 1.00 1.00 0.00
Department Totals 80.00 80.00 80.00 80.00 0.00

110 CLERK/RECORDER
08891  Administrative Services Officer I

08892 or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
00250  Assistant County Clerk-Recorder 1.00 1.00 1.00 1.00 0.00
02203  Administrative Assistant Series

02552 or Clerk-Recorder Assistant IT 10.00 9.00 9.00 9.00 -1.00
02553  or Clerk-Recorder Assistant IIT 3.00 3.00 3.00 3.00 0.00
02203 Administrative Assistant Series 3/4

02552 or Clerk-Recorder Assistant IT 3/4 0.00 0.75 0.75 0.75 0.75
02553  or Clerk-Recorder Assistant IIT 3/4

02203 Administrative Assistant Series 1/2

02552 or Clerk-Recorder Assistant IT 1/2 0.50 0.50 0.50 0.50 0.00
02553  or Clerk-Recorder Assistant IIT 1/2

02554 Clerk-Recorder Assistant IV 3.00 3.00 3.00 3.00 0.00



Class

00108
02558
02261
02262
02263

111

02203
08891
08892
00303
00310
00302
00313
00317
00318
00312
00313
00317
00318
00312
00313
00317
00318
00312
02230
02223
02235
02236

112

02203
02223
08903
08904
08906
08957
02111
02110
08953
00874
00873
00864
00875
00938

113

00905
00906
00907
00914
02204
02201
02202
02203
08795
00620
00624
00609
00622

County of San Luis Obispo

2011-2012 Final Budget

Position Allocation by Department

Title

County Clerk-Recorder

Division Supervisor-Clerk-Recorder
Systems Administrator I

or Systems Administrator IT

or Systems Administrator IIT

Department Totals

COUNTY COUNSEL

Administrative Assistant Series
Administrative Services Officer I
or Administrative Services Officer II
Assistant County Counsel

Chief Deputy County Counsel
County Counsel

Deputy County Counsel I

or Deputy County Counsel II

or Deputy County Counsel III

or Deputy County Counsel IV
Deputy County Counsel I

or Deputy County Counsel II

or Deputy County Counsel III

or Deputy County Counsel IV
Deputy County Counsel I

or Deputy County Counsel II

or Deputy County Counsel III

or Deputy County Counsel IV
Legal Clerk

Administrative Assistant Confidential Series

or Legal Clerk-Confidential
Supervising Legal Clerk I-Confidential

Department Totals

HUMAN RESOURCES
Administrative Assistant Series

Administrative Assistant Confidential Series

Departmental Automation Specialist I

or Departmental Automation Specialist IT
or Departmental Automation Specialist III
Deputy Director of Human Resources

Human Resources Analyst Aide

Human Resources Analyst Aide-Confidential
Human Resources Director

Personnel Analyst I

or Personnel Analyst II

or Personnel Analyst IIT

or Principal Personnel Analyst
Supervising Admin Clerk I - Confidential

Department Totals

GENERAL SERVICES

Accountant I

or Accountant IT

or Accountant IIT

Accounting Technician
Administrative Assistant Aide

or Administrative Assistant I

or Administrative Assistant IT
or Administrative Assistant Series
Administrative Services Manager
Architectural Supervisor
Architectural Technician
Property Management Aide

or Assistant Real Property Agent

3/4
3/4
3/4
3/4
1/2
1/2
1/2
1/2

2011-12 2011-12 2011-12 Adopted

Current Requested Recammended Adopted Changes
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
22.50 22.25 22.25 22.25 -0.25
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
9.00 9.00 8.00 9.00 0.00
0.75 0.75 0.75 0.75 0.00
0.50 0.50 0.50 0.50 0.00
2.00 2.00 2.00 2.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
21.25 21.25 20.25 21.25 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 0.00 -1.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 1.00 -1.00
1.00 1.00 1.00 2.00 1.00
1.00 1.00 1.00 1.00 0.00
6.00 6.00 6.00 6.00 0.00
0.00 0.00 0.00 1.00 1.00
15.00 15.00 15.00 15.00 0.00
0.00 1.00 1.00 1.00 1.00
3.00 2.00 2.00 2.00 -1.00
2.00 2.00 2.00 2.00 0.00
0.00 1.00 0.00 0.00 0.00
0.00 1.00 1.00 1.00 1.00
4.00 2.00 2.00 2.00 -2.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
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2011-12 2011-12 2011-12 Adopted

Class Title PT Current Requested Recammended Adopted Changes
00623  or Associate Real Property Agent 2.00 2.00 2.00 2.00 0.00
01301 Building Maintenance Superintendant 1.00 1.00 1.00 1.00 0.00
02181 Buyer I
02182  or Buyer II 3.00 3.00 3.00 3.00 0.00
01335 Custodian 25.00 25.00 24.00 24.00 -1.00
00280  Department Administrator 1.00 1.00 1.00 1.00 0.00
08963  Deputy Director-General Services 1.00 1.00 1.00 1.00 0.00
01314 Facilities Maintenance Mechanic I
01316 or Facilities Maintenance Mechanic II
01315 or Facilities Maintenance Mechanic III 14.00 14.00 15.00 15.00 1.00
01313  Facility Maintenance Mechanic Leadworker 1.00 1.00 0.00 0.00 -1.00
08961  General Services Agency Director 1.00 1.00 1.00 1.00 0.00
01319  Groundskeeper
01317  Locksmith-Maintenance Worker 2.00 2.00 2.00 2.00 0.00
01307 Maintenance Painter I
01308  or Maintenance Painter II 3.00 3.00 3.00 3.00 0.00
01223  Park Ranger Aide 0.00 1.00 1.00 1.00 1.00
01222  or Park Ranger I 2.00 1.00 1.00 1.00 -1.00
01221  or Park Ranger II
01220  or Park Ranger III
01210  Park Ranger Specialist 1.00 1.00 1.00 1.00 0.00
00614  Property Manager 1.00 1.00 1.00 1.00 0.00
00884  Secretary II 1.00 1.00 1.00 1.00 0.00
00909  Senior Account Clerk 1.00 1.00 1.00 1.00 0.00
00613  Assistant Capital Projects Coordinator 1.00 2.00 1.00 1.00 0.00
00615  or Associate Capital Projects Coordinator 4.00 4.00 4.00 4.00 0.00
00619  or Senior Capital Projects Coordinator 3.00 2.00 3.00 3.00 0.00
01321  Senior Storekeeper 1.00 1.00 1.00 1.00 0.00
01338  Stock Clerk 1.00 1.00 1.00 1.00 0.00
00939  Supervising Admin Clerk II - Confidential 1.00 1.00 1.00 1.00 0.00
01352  Supervising Custodian 2.00 2.00 2.00 2.00 0.00
01318  Supervising Facility Maintenance Mechanic 2.00 2.00 2.00 2.00 0.00
02180  Utility Coordinator 1.00 1.00 1.00 1.00 0.00

Department Totals 90.00 90.00 88.00 88.00 -2.00
114 INFORMATION TECHNOLOGY DEPARTMENT
00911 Account Clerk 1/2 0.50 0.50 0.50 0.50 0.00
00913  Accounting Technician - Confidential 1.00 1.00 1.00 1.00 0.00
02203  Administrative Assistant Series 1.00 1.00 1.00 1.00 0.00
08795 Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
09679  Communications Aide 1.00 1.00 1.00 1.00 0.00
00959  Communications Technician I
00958  or Communications Technician IT 5.00 5.00 5.00 5.00 0.00
01715  Computer Oper Supervisor - Confidential 1.00 1.00 1.00 1.00 0.00

00970 Computer Systems Tech Aide - Confidential

00987  or Computer Systems Tech I - Confidential

00988 or Computer Systems Tech IT - Confidential

01989  or Computer Systems Tech III - Confidential 4.00 4.00 4.00 4.00 0.00
08903  Departmental Automation Specialist I

08904  or Departmental Automation Specialist IT

08906  or Departmental Automation Specialist III 7.00 7.00 7.00 7.00 0.00
08962  Deputy Director-Information Technology 1.00 1.00 1.00 1.00 0.00
09785  Geographic Information System Program Manager 0.00 1.00 1.00 1.00 1.00
02252 Information Technology Manager 2.00 2.00 2.00 2.00 0.00
02268 Information Technology Project Manager I

02269  or Information Technology Project Manager II

02270  or Information Technology Project Manager III 4.00 4.00 4.00 4.00 0.00
02267 Information Technology Supervisor 8.00 8.00 8.00 8.00 0.00
02257  Network Engineer I

02258  or Network Engineer II

02259  or Network Engineer III 4.00 4.00 4.00 4.00 0.00
01711  Network Hardware Specialist I

01712  or Network Hardware Specialist II 1.00 1.00 1.00 1.00 0.00
00969  Senior Communications Technician 1.00 1.00 1.00 1.00 0.00

01714  Senior Computer Sys Tech - Confidential 2.00 2.00 2.00 2.00 0.00
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Position Allocation by Department

2011-12 2011-12 2011-12 Adopted
Class Title PT Current Requested Recammended Adopted Changes
02260  Senior Network Engineer 1.00 1.00 1.00 1.00 0.00
02255  Senior Software Engineer 4.00 4.00 3.00 3.00 -1.00
02256  Senior Systems Administrator 2.00 2.00 2.00 2.00 0.00
02264  Software Engineer I
02265  or Software Engineer IT
02266  or Software Engineer ITI 16.00 16.00 16.00 16.00 0.00
02264  Software Engineer I 1/2
02265  or Software Engineer IT 1/2
02266  or Software Engineer ITI 1/2 0.50 0.50 0.50 0.50 0.00
02261  Systems Administrator I
02262  or Systems Administrator IT
02263  or Systems Administrator IIT 7.00 7.00 7.00 7.00 0.00
00961  Telephone Systems Coordinator 3/4 0.75 0.75 0.75 0.75 0.00
00961  Telephone Systems Coordinator 1/2 0.50 0.50 0.50 0.50 0.00
Department Totals 76.25 77.25 76.25 76.25 0.00
131 GRAND JURY
02203  Administrative Assistant Series 1/2 0.50 0.50 0.50 0.50 0.00
Department Totals 0.50 0.50 0.50 0.50 0.00
132 DISTRICT ATTORNEY
02203  Administrative Assistant Series 4.00 4.00 4.00 4.00 0.00
02203  Administrative Assistant Series 1/2 1.00 1.00 1.00 1.00 0.00
08795 Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
00392  Assistant District Attorney 1.00 1.00 1.00 1.00 0.00
00270  Chief Deputy District Attorney 2.00 2.00 2.00 2.00 0.00
09648  Chief District Attorney Investigator 1.00 1.00 1.00 1.00 0.00
08903  Departmental Automation Specialist I
08904  or Departmental Automation Specialist II
08906  or Departmental Automation Specialist ITI 1.00 1.00 1.00 1.00 0.00
00314  Deputy District Attorney IV 30.00 30.00 30.00 30.00 0.00
00105 District Attorney 1.00 1.00 1.00 1.00 0.00
09645  District Attorney Investigator I
09646  or District Attorney Investigator II
09647 or District Attorney Investigator III 11.00 11.00 11.00 11.00 0.00
00684  Division Manager-District Attorney 2.00 2.00 2.00 2.00 0.00
00380  Economic Crime Officer I
00381  or Economic Crime Officer II
00382  or Economic Crime Officer III 1.00 1.00 1.00 1.00 0.00
00382  Economic Crime Officer III 1/2 0.50 0.50 0.50 0.50 0.00
00383  Economic Crime Technician I
00384  or Economic Crime Technician IT 3.00 3.00 2.00 2.00 -1.00
02203  Administrative Assistant Series
02230 or Legal Clerk 11.00 11.00 11.00 11.00 0.00
02238  Paralegal 2.00 2.00 2.00 2.00 0.00
00883  Secretary I 1.00 1.00 1.00 1.00 0.00
00909  Senior Account Clerk 1.00 1.00 1.00 1.00 0.00
09620  Senior Victim/Witness Coordinator 2.00 2.00 2.00 2.00 0.00
01536  Social Worker I
01532  or Social Worker II
01524  or Social Worker IIT
01519 or Social Worker IV 2.00 2.00 2.00 2.00 0.00
09675  Supervising District Attorney Investigator 2.00 2.00 2.00 2.00 0.00
02231  Supervising Legal Clerk I 3.00 3.00 3.00 3.00 0.00
02232  Supervising Legal Clerk II 2.00 2.00 2.00 2.00 0.00
09634  Victim/Witness Assistance Coordinator I 1.00 1.00 1.00 1.00 0.00
09637 Victim/Witness Assistance Coordinator II 6.00 6.00 6.00 6.00 0.00
09637 Victim/Witness Assistance Coordinator II 1/2 1.00 1.00 1.00 1.00 0.00
Limited Permanent
00309  Deputy District Attorney II 1/2 0.50 0.00 0.00 0.00 -0.50
02238  Paralegal 1/2 0.50 0.50 0.50 0.50 0.00
09634 Victim/Witness Assistance Coordinator I 1/2 1.00 1.00 1.00 1.00 0.00

Department Totals 95.50 95.00 94.00 94.00 -1.50
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2011-12 2011-12 2011-12 Adopted

Class Title PT Current Requested Recammended Adopted Changes
134 CHIID SUPPORT SERVICES
08795  Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
00394  Asst Director of Child Support Services 1.00 1.00 1.00 1.00 0.00
00256  Director of Child Support Services 1.00 1.00 1.00 1.00 0.00
09621  Family Support Officer I
09622  or Family Support Officer IT
09682  or Family Support Officer III 15.00 15.00 15.00 15.00 0.00
09682  Family Support Officer IIT 3/4 0.75 0.75 0.75 0.75 0.00
02203  Administrative Assistant Series
02230 or Legal Clerk 15.00 15.00 15.00 15.00 0.00
02203  Administrative Assistant Series 1/2
02230 or Legal Clerk 1/2 1.00 1.00 1.00 1.00 0.00
09683  Supervising Family Support Officer 2.00 2.00 2.00 2.00 0.00
02231  Supervising Legal Clerk I 2.00 2.00 2.00 2.00 0.00
02232 Supervising Legal Clerk IT 2.00 2.00 2.00 2.00 0.00
02261  Systems Administrator I
02262  or Systems Administrator II
02263  or Systems Administrator III 1.00 1.00 1.00 1.00 0.00

Department Totals 41.75 41.75 41.75 41.75 0.00
136 SHERIFF-CORONER
00905  Accountant I
00906  or Accountant IT 1.00 1.00 1.00 1.00 0.00
00907  or Accountant III
00914  Accounting Technician 1.00 1.00 1.00 1.00 0.00
02203  Administrative Assistant Series
08795 Administrative Services Manager 1.00 1.00 1.00 1.00 0.00
08891 Administrative Services Officer I
08892  or Administrative Services Officer II 2.00 2.00 2.00 2.00 0.00
00341  CAL-ID Program Coordinator 1.00 1.00 1.00 1.00 0.00
01341  Cook I
01340 or Cook II
01350 or Cook III 6.00 6.00 6.00 6.00 0.00
00346  Correctional Technician 23.00 23.00 23.00 23.00 0.00
00350 Crime Prevention Specialist 2.00 2.00 2.00 2.00 0.00
02011  Department Personnel Technician - Conf. 1.00 1.00 1.00 1.00 0.00
08906  Departmental Automation Specialist IIT 1.00 1.00 1.00 1.00 0.00
00339  Sheriff's Cadet
00338  or Deputy Sheriff 94.00 94.00 94.00 94.00 0.00
00354 Food Service Supervisor - Corrections 1.00 1.00 1.00 1.00 0.00
02203  Administrative Assistant Series
02230 or Legal Clerk 23.00 23.00 23.00 23.00 0.00
02203  Administrative Assistant Series 1/2
02230  or Legal Clerk 1/2 0.50 0.50 0.50 0.50 0.00
00909  Senior Account Clerk 2.00 2.00 2.00 2.00 0.00
02255  Senior Software Engineer 1.00 1.00 1.00 1.00 0.00
00336  Sergeant 15.00 15.00 15.00 15.00 0.00
00331  Sheriff's Chief Deputy 3.00 3.00 3.00 3.00 0.00
02593  Sheriff's Commander 6.00 6.00 6.00 6.00 0.00
00375  Sheriff's Correctional Deputy 89.00 89.00 89.00 89.00 0.00
00357  Sheriff's Correctional Lieutenant 3.00 3.00 3.00 3.00 0.00
00347  Sheriff's Correctional Officer
00335  Sheriff's Correctional Sergeant 12.00 12.00 12.00 12.00 0.00
00342  Sheriff's Dispatcher 12.00 12.00 12.00 12.00 0.00
05000  Sheriff's Dispatcher Supervisor 1.00 1.00 1.00 1.00 0.00
02594  Sheriff's Forensic Specialist 2.00 2.00 2.00 2.00 0.00
00348  Sheriff's Property Officer 2.00 2.00 2.00 2.00 0.00
00376  Sheriff's Senior Correctional Deputy 15.00 15.00 15.00 15.00 0.00
00345  Sheriff's Senior Correctional Officer
00340  Sheriff's Senior Deputy 29.00 29.00 29.00 29.00 0.00
00343  Sheriff's Senior Dispatcher 3.00 3.00 3.00 3.00 0.00
00107  Sheriff-Coroner 1.00 1.00 1.00 1.00 0.00
08960 Sr Correctional Technician 3.00 3.00 3.00 3.00 0.00
01336  Storekeeper I 1/2 0.50 0.50 0.50 0.50 0.00
01331  Storekeeper II 1.00 1.00 1.00 1.00 0.00



Class

02231
02232
02261
02262
02263
02254
02592

00350
00338
00597

137

02203
08891
08892
01422
01417
01424
00219
01410
01411
01423
01425
01420
01420
00911
00909

138

02203
00844
00845
00846
00844
00845
00846
08884
08883
08882
08886

00844
00845
00846

139

00911
00905
00906
00907
02203
08795
08891
08892
09783
00213
03501
03502
00346

County of San Luis Obispo

2011-2012 Final Budget

Title

Supervising Legal Clerk I
Supervising Legal Clerk IT
Systems Administrator I
or Systems Administrator IT
or Systems Administrator IIT
Technology Supervisor
Undersheriff

Limited Permanent
Crime Prevention Specialist
Deputy Sheriff
Supervising Clinical Lab Technologist

Department Totals

ANIMAL SERVICES

Administrative Assistant Series
Administrative Services Officer I

or Administrative Services Officer II
Animal Control Lead Officer

Animal Control Officer

Animal Control Supervising Officer
Animal Services Humane Educator
Animal Services Manager (Non-Vet)

or Animal Services Manager (Vet)

Position Allocation by Department

1/2

Animal Shelter Registered Veterinary Tech

Animal Shelter Supervisor
Kennel Worker

Kennel Worker

Account Clerk

or Senior Account Clerk

Department Totals

EMERGENCY SERVICES

Administrative Assistant Series

Emergency Services Coordinator I

or Emergency Services Coordinator IT

or Emergency Services Coordinator IIT

Emergency Services Coordinator I

or Emergency Services Coordinator IT

or Emergency Services Coordinator IIT

Administrative Analyst I

or Administrative Analyst II

or Administrative Analyst III

or Principal Administrative Analyst
Limited Permanent

Emergency Services Coordinator I

or Emergency Services Coordinator IT

or Emergency Services Coordinator ITI

Department Totals

PROBATION DEPARTMENT

Account Clerk

Accountant I

or Accountant IT

or Accountant IIT

Administrative Assistant Series
Administrative Services Manager
Administrative Services Officer I
or Administrative Services Officer II
Chief Deputy Probation Officer
Chief Probation Officer
Collections Officer I

or Collections Officer II
Correctional Technician

1/2

3/4

1/2
1/2
1/2

2011-12 2011-12 2011-12 Adopted

Current Requested Recammended Adopted Changes
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
368.00 368.00 368.00 368.00 0.00
4.00 4.00 4.00 4.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
5.00 5.00 5.00 5.00 0.00
1.00 1.00 1.00 1.00 0.00
0.50 0.50 0.00 0.00 -0.50
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
0.50 0.50 0.50 0.50 0.00
1.00 1.00 1.00 1.00 0.00
19.00 19.00 18.50 18.50 -0.50
0.75 0.75 0.75 0.75 0.00
3.00 3.00 3.00 3.00 0.00
0.50 0.50 0.50 0.50 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
6.25 6.25 6.25 6.25 0.00
4.00 5.00 5.00 5.00 1.00
1.00 1.00 1.00 1.00 0.00
5.00 5.00 5.00 5.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 0.00 0.00 0.00 -1.00
4.00 4.00 4.00 4.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 3.00 3.00 3.00 1.00
4.00 4.00 4.00 4.00 0.00
4.00 4.00 4.00 4.00 0.00
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Class

00346
08903
08904
08906
00324
00323
00324
00323
00321
00370
00371
00372
02203
02230
02203
02230
00326
00909
00927
00928
00373

00911
03501
03502
00326
00909
00373

141

02203
08891
08892
00201
02731
02732
02732
02731
02732
00819
02730
00802
00823
08903
08904
08906
08906
08903
08904
08906
00816
00817
00818
00819
00804
00816
00817
00818
00819
00804
02803
01620
01621
01622

County of San Luis Obispo

2011-2012 Final Budget

Position Allocation by Department

Title

Correctional Technician

Departmental Automation Specialist T
or Departmental Automation Specialist IT
or Departmental Automation Specialist III
Deputy Probation Officer I

or Deputy Probation Officer IT
Deputy Probation Officer I

or Deputy Probation Officer IT
Deputy Probation Officer III
Juvenile Services Officer I

or Juvenile Services Officer IT
Juvenile Services Officer III
Administrative Assistant Series

or Legal Clerk

Administrative Assistant Series

or Legal Clerk

Probation Assistant

Senior Account Clerk

Supervising Admin Clerk I
Supervising Admin Clerk IT
Supervising Deputy Probation Officer
Limited Permanent

Account Clerk

Collections Officer I

or Collections Officer II

Probation Assistant

Senior Account Clerk

Supervising Deputy Probation Officer

Department Totals

AGRICULTURAL COMMISSIONER

Administrative Assistant Series
Administrative Services Officer I

or Administrative Services Officer II

Ag Commissioner/Sealer of Weights & Measures
Agr/Weights & Measures Tech I

or Agr/Weights & Measures Tech IT
Agr/Weights & Measures Tech IT
Agr/Weights & Measures Tech I

or Agr/Weights & Measures Tech II
Agricultural Inspector/Biologist III
Agricultural Resource Specialist

Chief Deputy-Agricultural Conmmissioner
Chief Deputy-Sealer Weights & Measures
Departmental Automation Specialist I

or Departmental Automation Specialist IT
or Departmental Automation Specialist III
Departmental Automation Specialist III
Departmental Automation Specialist I

or Departmental Automation Specialist IT
or Departmental Automation Specialist III
Agricultural Inspector/Biologist Trainee
or Agricultural Inspector/Biologist I

or Agricultural Inspector/Biologist II
or Agricultural Inspector/Biologist IIT
or Deputy Agricultural Commissioner
Agricultural Inspector/Biologist Trainee
or Agricultural Inspector/Biologist I

or Agricultural Inspector/Biologist II
or Agricultural Inspector/Biologist IIT
or Deputy Agricultural Commissioner
Environmental Resource Specialist
Mapping/Graphics Systems Specialist I

or Mapping/Graphics Systems Specialist II
or Mapping/Graphics Systems Specialist III

3/4

1/2
1/2

1/2
1/2

3/4
1/2
1/2
3/4

3/4
1/2
1/2
1/2

1/2
1/2
1/2
1/2
1/2

2011-12 2011-12 2011-12 Adopted

Current Requested Recammended Adopted Changes
0.75 0.75 0.75 0.75 0.00
2.00 2.00 2.00 2.00 0.00
52.00 51.00 51.00 51.00 -1.00
0.50 0.50 0.50 0.50 0.00
2.00 3.00 3.00 3.00 1.00
3.00 3.00 0.00 0.00 -3.00
20.00 20.00 23.00 23.00 3.00
6.00 6.00 6.00 6.00 0.00
8.00 8.00 7.00 7.00 -1.00
0.50 0.50 0.50 0.50 0.00
4.00 4.00 4.00 4.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
11.00 11.00 11.00 11.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 0.00 0.00 -1.00
1.00 0.00 0.00 0.00 -1.00
2.00 2.00 2.00 2.00 0.00
145.75 145.75 143.75 143.75 -2.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
6.00 6.00 6.00 6.00 0.00
2.25 2.25 2.25 2.25 0.00
0.50 0.50 0.50 0.50 0.00
0.75 0.75 0.75 0.75 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
0.00 0.00 1.00 1.00 1.00
1.50 1.50 0.00 0.00 -1.50
0.00 0.00 0.50 0.50 0.50
13.00 13.00 13.00 13.00 0.00
3.00 3.00 3.00 3.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
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Class
00826
00824
00821
00825

142

00905
00906
00907
00914
00913
02203
08795
08891
08892
01699
00391
01601
01602
01603
01601
01602
01603
01701
01702
01703
08903
08904
08906
08906
00237
00681
00690
08415
00877
01620
01621
01622
02805
02800
02801
02802
02803
02804
02800
02801
02802
02803
02804
01709
01710
01708
01709
01710
00883
00884
00603
00603
00928
01600
01700
01707
01623
02261

County of San Luis Obispo

2011-2012 Final Budget

Position Allocation by Department

Title

Weights & Measures Inspector Trainee
or Weights & Measures Inspector I

or Weights & Measures Inspector II
or Weights & Measures Inspector IIT

Department Totals

PLANNING & BUILDING DEPARTMENT
Accountant T

or Accountant IT

or Accountant IIT

Accounting Technician

or Accounting Technician - Confidential
Administrative Assistant Series
Administrative Services Manager
Administrative Services Officer I

or Administrative Services Officer II
Assistant Building Official

Assistant Director-Planning and Building
Building Inspector I

or Building Inspector II

or Building Inspector III

Building Inspector I

or Building Inspector II

or Building Inspector III

Building Plans Examiner I

or Building Plans Examiner II

or Building Plans Examiner III
Departmental Automation Specialist I

or Departmental Automation Specialist IT
or Departmental Automation Specialist III
Departmental Automation Specialist III
Director of Planning/Building

Division Manager-Building (Chief Bldg Offcl)
Division Manager-Planning

Environmental Health Specialist III
Environmental Quality Coord
Mapping/Graphics Systems Specialist I

or Mapping/Graphics Systems Specialist II
or Mapping/Graphics Systems Specialist III
Permit Technician

Planner I

or Planner II

or Planner IIT

or Environmental Resource Specialist

or Principal Environmental Specialist
Planner I

or Planner II

or Planner IIT

or Environmental Resource Specialist

or Principal Environmental Specialist
Resource Protection Specialist II
Resource Protection Specialist III
Resource Protection Specialist I

or Resource Protection Specialist II

or Resource Protection Specialist III
Secretary I

Secretary II

Senior Planner

Senior Planner

Supervising Admin Clerk IT

Supervising Building Inspector
Supervising Building Plans Examiner
Supervising Planner

Supv Mapping/Graphics Systems Specialist
Systems Administrator I

3/4
3/4
3/4

3/4

3/4
3/4
3/4
3/4
3/4

3/4
3/4
3/4

3/4

2011-12 2011-12 2011-12 Adopted

Current Requested Recammended Adopted Changes
3.00 3.00 3.00 3.00 0.00
42.00 42.00 42.00 42.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 1.00 1.00 -1.00
6.00 6.00 6.00 6.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
7.00 7.00 7.00 8.00 1.00
0.75 0.75 0.75 0.00 -0.75
6.00 6.00 6.00 6.00 0.00
1.00 1.00 1.00 3.00 2.00
1.50 1.50 1.50 0.00 -1.50
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
4.00 4.00 4.00 4.00 0.00
11.00 11.00 11.00 11.00 0.00
8.00 8.00 7.00 7.00 -1.00
1.00 1.00 1.00 1.00 0.00
1.50 1.50 1.50 1.50 0.00
3.00 3.00 3.00 4.00 1.00
1.00 1.00 1.00 1.00 0.00
0.75 0.75 0.75 0.00 -0.75
2.00 1.00 1.00 1.00 -1.00
0.00 1.00 1.00 1.00 1.00
8.00 8.00 8.00 8.00 0.00
0.75 0.75 0.75 0.75 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
5.00 5.00 5.00 5.00 0.00
1.00 1.00 1.00 1.00 0.00
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Class

02262
02263

160

00905
00906
00907
00914
00914
02203
02203
02203
08795
08891
08892
08891
08892
09632
00427
00410
02010
08903
08904
08906
03005
08954
08950
08955
08413
08414
08415
08413
08414
08415
00437
03003
00221
00447
00446
02203
02230
00543
00420
00417
00415
00421
00457
00457
00420
00417
00415
00421
00420
00417
00415
00421
00457
08966
09784
08538
00575
00571
00572
00571

County of San Luis Obispo

2011-2012 Final Budget

Position Allocation by Department

Title

or Systems Administrator IT
or Systems Administrator IIT

Department Totals

HEALTH AGENCY

Accountant T

or Accountant IT

or Accountant IIT

Accounting Technician

Accounting Technician

Administrative Assistant Series
Administrative Assistant Series
Administrative Assistant Series
Administrative Services Manager
Administrative Services Officer I

or Administrative Services Officer II
Administrative Services Officer I

or Administrative Services Officer II
Communicable Disease Investigator
Community Service Aide

Cross Connection Inspector

Department Personnel Technician
Departmental Automation Specialist I

or Departmental Automation Specialist IT
or Departmental Automation Specialist III
Deputy Director-Health Agency

Division Manager-Environmental Health
Division Manager-Health Agency

Division Manager-Public Health Nursing Serv
Environmental Health Specialist I

or Environmental Health Specialist IT
or Environmental Health Specialist III
Environmental Health Specialist I

or Environmental Health Specialist IT
or Environmental Health Specialist III
Epidemiologist

Health Agency Director

Health Education Specialist

Laboratory Assistant I

or Laboratory Assistant IT
Administrative Assistant Series

or Legal Clerk

Licensed Vocational Nurse

Community Health Nurse

or Public Health Nurse

or Senior Community Health Nurse

or Senior Public Health Nurse

or Nurse Practitioner/Physician's Assistant
Nurse Practitioner/Physician's Assistant
Community Health Nurse

or Public Health Nurse

or Senior Community Health Nurse

or Senior Public Health Nurse

Community Health Nurse

or Public Health Nurse

or Senior Community Health Nurse

or Senior Public Health Nurse

or Nurse Practitioner/Physician's Assistant
Nutrition Services Program Manager

Oral Health Program Manager

Patient Services Representative

Physical or Occupational Therapist Aide
Physical or Occupational Therapist I

or Physical or Occupational Therapist IT
Physical or Occupational Therapist I

2011-12 2011-12 2011-12 Adopted

PT Current Requested Recammended Adopted Changes

1.00 1.00 1.00 1.00 0.00

90.25 90.25 88.25 89.25 -1.00

1.00 1.00 1.00 1.00 0.00

1.00 1.00 1.00 1.00 0.00

4.00 4.00 3.00 3.00 -1.00

1/2 0.50 0.50 0.50 0.50 0.00

18.00 18.00 18.00 18.00 0.00

3/4 0.75 0.75 0.75 0.75 0.00

1/2 1.00 1.00 1.00 1.00 0.00

1.00 1.00 1.00 1.00 0.00

3.00 3.00 4.00 4.00 1.00

1/2 0.50 0.50 0.50 0.50 0.00
1/2

3/4 0.75 0.75 0.75 0.75 0.00

1/2 0.00 0.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00 0.00

3.00 3.00 2.00 2.00 -1.00

4.00 4.00 4.00 4.00 0.00

1.00 1.00 1.00 1.00 0.00

1.00 1.00 1.00 1.00 0.00

1.00 1.00 1.00 1.00 0.00

1.00 1.00 1.00 1.00 0.00

15.00 15.00 14.00 14.00 -1.00
1/2
1/2

1/2 0.50 0.50 1.00 1.00 0.50

1.00 1.00 1.00 1.00 0.00

1.00 1.00 1.00 1.00 0.00

4.00 4.00 4.00 4.00 0.00

2.00 2.00 2.00 2.00 0.00

1.00 1.00 1.00 1.00 0.00

3/4 0.75 0.75 0.75 0.75 0.00

27.00 27.00 25.00 25.00 -2.00

3/4 0.75 0.75 0.75 0.75 0.00

1/2 0.00 0.00 0.00 0.50 0.50
1/2
1/2
1/2
1/4
1/4
1/4
1/4

1/4 0.25 0.25 0.25 0.25 0.00

0.00 0.00 0.00 1.00 1.00

1.00 1.00 1.00 1.00 0.00

4.00 4.00 3.00 3.00 -1.00

2.00 2.00 2.00 2.00 0.00

5.00 5.00 5.00 5.00 0.00
3/4
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Class

00572
00571
00572
01583
01584
03004
00422
00423
00424
08959
00442
00441
00442
00441
00442
00441
01347
01348
01347
01348
01347
01348
00886
00909
01536
01532
01524
01519
01536
01532
01524
01519
01536
01532
01524
01519
03001
03001
00927
08416
00573
00444
00414

00422
00423
00424
01347
01348

166

00905
00906
00907
00914
00913
02204
02201
02202
02203
02204
02201
02202
02203

County of San Luis Obispo

2011-2012 Final Budget

Position Allocation by Department

Title

or Physical or Occupational Therapist IT
Physical or Occupational Therapist I
or Physical or Occupational Therapist IT
Program Manager I
or Program Manager II
Public Health Admin/Health Officer
Public Health Aide I
or Public Health Aide II
or Public Health Aide IIT
Public Health Laboratory Manager
Public Health Microbiologist I
or Public Health Microbiologist IT
Public Health Microbiologist I
or Public Health Microbiologist IT
Public Health Microbiologist I
or Public Health Microbiologist II
Public Health Nutritionist I
or Public Health Nutritionist IT
Public Health Nutritionist I
or Public Health Nutritionist IT
Public Health Nutritionist I
or Public Health Nutritionist IT
Secretary I - Confidential
Senior Account Clerk
Social Worker I
or Social Worker IT
or Social Worker III
or Social Worker IV
Social Worker I
or Social Worker IT
or Social Worker IIT
or Social Worker IV
Social Worker I
or Social Worker II
or Social Worker III
or Social Worker IV
Sr Physical or Occupational Therapist
Sr Physical or Occupational Therapist
Supervising Admin Clerk I
Supervising Environmental Health Specialist
Supervising Physical or Occupational Ther
Supervising Public Health Microbiologist
Supervising Public Health Nurse
Limited Permanent
Public Health Aide I
or Public Health Aide II
or Public Health Aide III
Public Health Nutritionist I
or Public Health Nutritionist II

Department Totals

BEHAVIORAL HEALTH

Accountant I

or Accountant IT

or Accountant IIT

Accounting Technician

or Accounting Technician - Confidential
Administrative Assistant Aide

or Administrative Assistant I

or Administrative Assistant IT

or Administrative Assistant Series
Administrative Assistant Aide

or Administrative Assistant I

or Administrative Assistant IT

or Administrative Assistant Series

PT

3/4
1/4
1/4

3/4
3/4
1/2
1/2

3/4
3/4
1/2
1/2

3/4
3/4
3/4
3/4
1/2
1/2
1/2
1/2

3/4

3/4
3/4

3/4
3/4
3/4
3/4

2011-12 2011-12 2011-12 Adopted

Current Requested Recammended Adopted Changes
0.00 0.00 0.75 0.75 0.75
0.50 0.50 0.50 0.50 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
10.00 12.00 12.00 12.00 2.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
0.75 0.75 0.75 0.75 0.00
0.50 0.50 0.50 0.50 0.00
2.00 2.00 0.00 0.00 -2.00
1.00 1.00 3.00 2.00 1.00
1.50 2.25 1.50 1.50 0.00
0.00 0.00 0.75 0.75 0.75
1.00 1.00 1.50 1.50 0.50
1.00 1.00 1.00 1.00 0.00
6.00 6.00 6.00 6.00 0.00
1.00 1.00 1.00 1.00 0.00
0.75 0.75 0.75 0.75 0.00
0.50 0.50 0.50 0.50 0.00
0.00 0.00 1.00 1.00 1.00
0.75 0.75 0.00 0.00 -0.75
1.00 1.00 1.00 1.00 0.00
3.00 3.00 3.00 3.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
5.00 5.00 5.00 5.00 0.00
2.00 0.00 0.00 0.00 -2.00
0.75 0.00 0.00 0.00 -0.75
160.75 160.75 158.75 159.25 -1.50
3.00 3.00 3.00 3.00 0.00
3.00 3.00 3.00 3.00 0.00
2.00 2.00 2.00 2.00 0.00
15.00 15.00 15.00 15.00 0.00
0.75 0.00 0.00 0.00 -0.75
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Class
02204
02201
02202
02203
08795
08891
08892
08891
08892
03071
08949
08951
08610
08610
08620
08621
08622
08623
08620
08621
08622
08623
08620
08621
08622
08623
08606
08607
08608
08606
08607
08608
00519
08535
08568
08570
08573
08572
08571
08525
08569
08529
08528
08527
08526
08529
08528
08527
08526
08529
08528
08527
08526
08576
08575
08574
00420
00417
00415
00421
00457
00420
00417
00415
00421
00457

County of San Luis Obispo

Position Allocation by Department

Title

Administrative Assistant Aide

or Administrative Assistant I

or Administrative Assistant IT

or Administrative Assistant Series
Administrative Services Manager
Administrative Services Officer I

or Administrative Services Officer II
Administrative Services Officer I

or Administrative Services Officer II
Behavioral Health Administrator

Division Manager-Drug & Alcohol Services
Division Manager-Mental Health Services
Drug & Alcohol Program Supervisor

Drug & Alcohol Program Supervisor

Drug & Alcohol Services Specialist T

or Drug & Alcohol Services Specialist IT
or Drug & Alcohol Services Specialist III
or Drug & Alcohol Services Specialist IV
Drug & Alcohol Services Specialist I

or Drug & Alcohol Services Specialist II
or Drug & Alcohol Services Specialist III
or Drug & Alcohol Services Specialist IV
Drug & Alcohol Services Specialist I

or Drug & Alcohol Services Specialist II
or Drug & Alcohol Services Specialist III
or Drug & Alcohol Services Specialist IV
Drug & Alcohol Worker Aide

or Drug & Alcohol Worker I

or Drug & Alcohol Worker IT

Drug & Alcohol Worker Aide

or Drug & Alcohol Worker I

or Drug & Alcohol Worker IT

Mental Health Medical Director

Mental Health Medical Records Supervisor
Mental Health Pre-Licensed Nurse

or Mental Health Nurse Trainee

or Mental Health Nurse I

or Mental Health Nurse II

or Mental Health Nurse III

Mental Health Program Supervisor

Mental Health Supervising Nurse

Mental Health Therapist I

or Mental Health Therapist II

or Mental Health Therapist III

or Mental Health Therapist IV

Mental Health Therapist I

or Mental Health Therapist II

or Mental Health Therapist III

or Mental Health Therapist IV

Mental Health Therapist I

or Mental Health Therapist II

or Mental Health Therapist III

or Mental Health Therapist IV

Mental Health Worker Aide

or Mental Health Worker I

or Mental Health Worker II

Community Health Nurse

or Public Health Nurse

or Senior Community Health Nurse

or Senior Public Health Nurse

or Nurse Practitioner/Physician's Assistant
Community Health Nurse

or Public Health Nurse

or Senior Community Health Nurse

or Senior Public Health Nurse

or Nurse Practitioner/Physician's Assistant

PT

1/2
1/2
1/2
1/2

1/2
1/2

3/4

3/4
3/4
3/4
3/4
1/2
1/2
1/2
1/2

1/2
1/2
1/2

3/4
3/4
3/4
3/4
1/2
1/2
1/2
1/2

1/4
1/4
1/4
1/4
1/4

Current

o

o s

27.

-

80.

.50
.00

.00
.50

.00
.00
.00
.00
.00

00

.75

.50

.00

.00
.00
.00

.00

.00
.00

.00

00

.25

.50
.00

.00

.00

.25

2011-
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26.

J

80.
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.50
.00

.00
.50

.00
.00
.00
.00
.00

00

.75

.50

.00

.00
.00
.00

.00

.00
.00

.00

00

.25

.50
.00

.00

.00

.25

2011-2012 Final Budget

2011-12
S
Requested Recammended ted
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80.
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.00
.00
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.75
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.00
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.00

.00

.00
.00

.00

00

.50

.00
.00

.00

.00

.25
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.00
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80.

.00

.00
.00
.00
.00
.75

00

.75

.50

.00
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.00
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.00

.00
.00

.00

00

.50

.00
.00

.00

.00

.25

Adopted

.50
.00

.00
.50

.00
.00
.00

.00
.75

.00

.00

.00

.00

.50
.00
.00

.00

.00
.00

.00

.00

.75

.50
.00

.00

.00

.00
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Class

00525
00883
00911
00909
00582
00593
00582
00593
00522
00522
00899
00928

08795
08620
08621
08622
08623
08620
08621
08622
08623
08606
08607
08608

180

00914
02203
08795
08891
08892
01502
00427
01501
00280
02010
02011
08903
08904
08906
00693
01544
01545
01546
01547
01550
02203
02230
01560
01560
01583
01584
00909
02255
01531
01555
01536
01532
01524
01519
01536
01532
01524

County of San Luis Obispo

2011-2012 Final Budget

Position Allocation by Department

Title PT
Psychologist

Secretary I

Account Clerk 1/2
or Senior Account Clerk 1/2

Medical Records Technician
or Senior Medical Records Technician

Medical Records Technician 1/2
or Senior Medical Records Technician 1/2
Staff Psychiatrist

Staff Psychiatrist 1/2

Supervising Accounting Technician
Supervising Admin Clerk IT

Limited Permanent

Administrative Services Manager

Drug & Alcohol Services Specialist T

or Drug & Alcohol Services Specialist II
or Drug & Alcohol Services Specialist III
or Drug & Alcohol Services Specialist IV

Drug & Alcohol Services Specialist I 1/2
or Drug & Alcohol Services Specialist IT 1/2
or Drug & Alcohol Services Specialist III 1/2
or Drug & Alcohol Services Specialist IV 1/2
Drug & Alcohol Worker Aide 1/2
or Drug & Alcohol Worker I 1/2
or Drug & Alcohol Worker IT 1/2

Department Totals

SOCIAL SERVICES ADMINISTRATION
Accounting Technician

Administrative Assistant Series
Administrative Services Manager
Administrative Services Officer I

or Administrative Services Officer II
Assistant Social Services Director
Community Service Aide

County Social Services Director
Department Administrator

Department Personnel Technician
Department Personnel Technician - Conf.
Departmental Automation Specialist I
or Departmental Automation Specialist IT
or Departmental Automation Specialist III
Division Manager—Social Services
Employment/Resource Specialist I

or Employment/Resource Specialist IT
or Employment/Resource Specialist IIT
Employment/Resource Specialist IV
Employment/Services Supervisor
Administrative Assistant Series

or Legal Clerk

Personal Care Aide

Personal Care Aide 3/4
Program Manager I

or Program Manager II

Senior Account Clerk

Senior Software Engineer

Social Services Investigator

Social Svcs Program Review Specialist
Social Worker I

or Social Worker IT

or Social Worker IIT

or Social Worker IV

Social Worker I 3/4
or Social Worker II 3/4
or Social Worker IIT 3/4

2011-12 2011-12 2011-12 Adopted

Current Requested Recammended Adopted Changes
3.00 3.00 2.00 2.00 -1.00
1.00 1.00 1.00 1.00 0.00
0.50 0.50 0.50 0.50 0.00
4.00 4.00 3.00 3.00 -1.00
5.00 5.00 5.00 5.00 0.00
0.00 0.00 0.50 0.50 0.50
4.00 4.00 4.00 4.00 0.00
1.50 1.50 1.50 1.50 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 0.00 0.00 0.00 -1.00
0.00 0.00 0.00 1.00 1.00
1.00 0.00 0.00 0.00 -1.00
0.00 0.00 0.00 0.50 0.50
0.50 0.00 0.00 0.00 -0.50
210.50 206.25 199.25 204.25 -6.25
3.00 3.00 3.00 3.00 0.00
63.00 63.00 64.00 64.00 1.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
16.00 16.00 16.00 16.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
8.00 8.00 8.00 8.00 0.00
113.00 113.00 113.00 113.00 0.00
16.00 16.00 16.00 16.00 0.00
20.00 20.00 20.00 20.00 0.00
4.00 4.00 4.00 4.00 0.00
1.00 1.00 0.00 0.00 -1.00
3.00 3.00 3.00 3.00 0.00
14.00 14.00 14.00 14.00 0.00
10.00 10.00 10.00 10.00 0.00
2.00 2.00 2.00 2.00 0.00
2.00 2.00 2.00 2.00 0.00
28.00 28.00 28.00 28.00 0.00
71.00 71.00 71.00 71.00 0.00
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Class

01519
01536
01532
01524
01519
01516
02264
02265
02266
00899
00927
02231
02232
01537
02261
02262
02263

184

02204
02201
02202
02203
00500
00527
00528
00500
00527
00528
00500
00527
00528
00524
00543
00543
08529
08528
08527
08526
08529
08528
08527
08526
00420
00417
00415
00421
00457

186

02203
00866
00252

215

00813
02203
02203
02731

County of San Luis Obispo

2011-2012 Final Budget

Position Allocation by Department

Title PT
or Social Worker IV 3/4
Social Worker I 1/2
or Social Worker II 1/2
or Social Worker III 1/2
or Social Worker IV 1/2

Social Worker Supervisor IT
Software Engineer I

or Software Engineer IT

or Software Engineer ITI
Supervising Accounting Technician
Supervising Admin Clerk I
Supervising Legal Clerk I
Supervising Legal Clerk IT
Supervising Social Services Investigator
Systems Administrator I

or Systems Administrator II

or Systems Administrator III

Department Totals

LAW ENFORCEMENT MEDICAL CARE
Administrative Assistant Aide

or Administrative Assistant I

or Administrative Assistant IT

or Administrative Assistant Series
Pre-Licensed Correctional Nurse
or Correctional Nurse I

or Correctional Nurse II

Pre-Licensed Correctional Nurse 3/4
or Correctional Nurse I 3/4
or Correctional Nurse II 3/4
Pre-Licensed Correctional Nurse 1/2
or Correctional Nurse I 1/2
or Correctional Nurse II 1/2
Correctional Nurse Supervisor 3/4
Licensed Vocational Nurse

Licensed Vocational Nurse 3/4

Mental Health Therapist I

or Mental Health Therapist II
or Mental Health Therapist III
or Mental Health Therapist IV

Mental Health Therapist I 3/4
or Mental Health Therapist IT 3/4
or Mental Health Therapist III 3/4
or Mental Health Therapist IV 3/4

Community Health Nurse

or Public Health Nurse

or Senior Community Health Nurse

or Senior Public Health Nurse

or Nurse Practitioner/Physician's Assistant

Department Totals

VETERANS SERVICES

Administrative Assistant Series
Assistant Veterans Service Officer II
Veterans Service Officer

Department Totals

FARM ADVISOR

4-H Program Assistant

Administrative Assistant Series

Administrative Assistant Series 1/2
Agr/Weights & Measures Tech I

2011-12 2011-12 2011-12 Adopted

Current Requested Recammended Adopted Changes
0.75 0.75 0.75 0.75 0.00
1.00 1.00 1.00 1.00 0.00
15.00 15.00 15.00 15.00 0.00
2.00 2.00 2.00 2.00 0.00
3.00 3.00 3.00 3.00 0.00
8.00 8.00 8.00 8.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
420.75 420.75 420.75 420.75 0.00
0.00 1.00 1.00 1.00 1.00
1.00 0.00 0.00 0.00 -1.00
7.00 2.00 2.00 2.00 -5.00
0.00 4.50 4.50 4.50 4.50
0.00 0.50 0.50 0.50 0.50
0.75 0.75 0.75 0.75 0.00
2.00 1.00 1.00 1.00 -1.00
0.00 0.75 0.75 0.75 0.75
0.00 1.00 1.00 1.00 1.00
0.75 0.00 0.00 0.00 -0.75
1.00 1.00 1.00 1.00 0.00
12.50 12.50 12.50 12.50 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
0.50 0.50 0.50 0.50 0.00
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Class

02732
00221
00927

275

08884
08883
08882
08886

305

02203
08965
01203
01223
01222
01221
01220
01210
01251
02800
02801
02802
02803
02804
00603
01204

350

00905
00906
00907
00914
08950
01539
01540
01541
00420
00417
00415
00421
00457
08538
00540
00537
00911
00909
00911
00909
00911
00909

County of San Luis Obispo

2011-2012 Final Budget

Position Allocation by Department

Title

or Agr/Weights & Measures Tech II
Health Education Specialist
Supervising Admin Clerk I

Department Totals

ORGANIZATIONAL DEVELOPMENT
Administrative Analyst I

or Administrative Analyst IT

or Administrative Analyst III

or Principal Administrative Analyst

Department Totals

PARKS

Administrative Assistant Series
Deputy Director-County Parks

Park Operations Coordinator

Park Ranger Aide

or Park Ranger I

or Park Ranger II

or Park Ranger III

Park Ranger Specialist

Parks Superintendent

Planner I

or Planner II

or Planner III

or Environmental Resource Specialist
or Principal Environmental Specialist
Senior Planner

Supervising Park Ranger

Department Totals

COUNTY MEDICAL SERVICES PROGRAM
Accountant I

or Accountant IT

or Accountant IIT

Accounting Technician

Division Manager-Health Agency
Eligibility Technician I

or Eligibility Technician II

or Eligibility Technician III
Community Health Nurse

or Public Health Nurse

or Senior Community Health Nurse
or Senior Public Health Nurse
or Nurse Practitioner/Physician's Assistant
Patient Services Representative
Registered Nurse I

or Registered Nurse IT

Account Clerk

or Senior Account Clerk
Account Clerk

or Senior Account Clerk
Account Clerk

or Senior Account Clerk

Department Totals

1/2

1/2
1/2
1/2
1/2
1/2

3/4
3/4
1/2
1/2

2011-12 2011-12 2011-12 Adopted

Current Requested Recammended Adopted Changes
1.00 1.00 1.00 1.00 0.00
0.50 0.50 0.50 0.50 0.00
1.00 1.00 1.00 1.00 0.00
5.00 5.00 5.00 5.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
0.00 2.00 2.00 2.00 2.00
17.00 16.00 16.00 16.00 -1.00
8.00 8.00 8.00 8.00 0.00
3.00 2.00 2.00 2.00 -1.00
2.00 1.00 1.00 1.00 -1.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
40.00 39.00 39.00 39.00 -1.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
0.50 0.50 0.50 0.50 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
0.75 0.75 0.75 0.75 0.00
0.50 0.50 0.50 0.50 0.00
10.75 10.75 10.75 10.75 0.00
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Class
375

02203
08620
08621
08622
08623

377

00905
00906
00907
02203
02203
02203
02203
08891
08892
01001
02010
01003
01004
01004
01011
01013
00210
01009
01010
04000
00911
00909
01002
01007
01007

405

00905
00906
00907
00914
02203
08795
08795
08795
08891
08892
09624
00609
00622
00623
02901
02902
02903
00648
00650
00652
00280
08903
08904
08906
00666
00245
00664
00632

County of San Luis Obispo
Position Allocation by Department

2011-2012 Final Budget

2011-12 2011-12 2011-12 Adopted
Title PT Current Requested Recammended Adopted Changes
DRIVING UNDER THE INFLUENCE
Administrative Assistant Series 4.00 4.00 4.00 4.00 0.00
Drug & Alcohol Services Specialist T 10.00 9.00 9.00 9.00 -1.00
or Drug & Alcohol Services Specialist IT
or Drug & Alcohol Services Specialist III
or Drug & Alcohol Services Specialist IV
Department Totals 14.00 13.00 13.00 13.00 -1.00
LIBRARY
Accountant T
or Accountant IT 1.00 1.00 1.00 1.00 0.00
or Accountant IIT
Administrative Assistant Series 33.00 33.00 33.00 33.00 0.00
Administrative Assistant Series 3/4 0.00 0.75 0.75 0.75 0.75
Administrative Assistant Series 1/2 3.00 2.00 2.00 2.00 -1.00
Administrative Assistant Series 1/4 0.00 0.25 0.25 0.25 0.25
Administrative Services Officer I
or Administrative Services Officer II 1.00 1.00 1.00 1.00 0.00
Assistant Library Director 1.00 1.00 1.00 1.00 0.00
Department Personnel Technician 1/2 0.50 0.50 0.50 0.50 0.00
Librarian I
or Librarian IT 7.00 6.00 6.00 6.00 -1.00
Librarian II 3/4 1.50 1.50 1.50 1.50 0.00
Librarian III 7.00 7.00 7.00 7.00 0.00
Library Assistant 1/2 3.00 3.00 3.00 3.00 0.00
Library Director 1.00 1.00 1.00 1.00 0.00
Library Driver Clerk I
or Library Driver Clerk II 1.00 1.00 1.00 1.00 0.00
Library Manager 2.00 2.00 2.00 2.00 0.00
Account Clerk
or Senior Account Clerk 1.00 1.00 1.00 1.00 0.00
Supervising Librarian 2.00 2.00 2.00 2.00 0.00
Supervising Library Assistant 8.00 8.00 8.00 8.00 0.00
Supervising Library Assistant 1/2 0.50 0.50 0.50 0.50 0.00
Department Totals 73.50 72.50 72.50 72.50 -1.00
PUBLIC WORKS - ISF
Accountant I
or Accountant IT
or Accountant IIT 3.00 3.00 3.00 3.00 0.00
Accounting Technician 2.00 2.00 2.00 2.00 0.00
Administrative Assistant Series 5.00 5.00 5.00 5.00 0.00
Administrative Services Manager 4.00 4.00 5.00 5.00 1.00
Administrative Services Manager 3/4 0.75 0.75 0.75 0.75 0.00
Administrative Services Manager 1/2 0.50 0.50 0.00 0.00 -0.50
Administrative Services Officer I
or Administrative Services Officer II 2.00 2.00 2.00 2.00 0.00
Assistant Water Systems Superintendent 2.00 2.00 2.00 2.00 0.00
Property Management Aide
or Assistant Real Property Agent
or Associate Real Property Agent 1.00 1.00 1.00 1.00 0.00
Chief Water Treatment Plant Operator—Grade 3 1.00 1.00 1.00 1.00 0.00
Chief Water Treatment Plant Operator—Grade 4 1.00 1.00 1.00 1.00 0.00
Civil Engineering Technician Aide
or Civil Engineer Technician I
or Civil Engineer Technician IT
or Civil Engineer Technician IIT 17.00 17.00 17.00 17.00 0.00
Department Administrator 2.00 2.00 2.00 2.00 0.00
Departmental Automation Specialist I
or Departmental Automation Specialist IT
or Departmental Automation Specialist III 2.00 2.00 2.00 2.00 0.00
Deputy Director-Public Works 2.00 2.00 2.00 2.00 0.00
Director of Public Works and Transportation 1.00 1.00 1.00 1.00 0.00
Division Manager-Road Maintenance 1.00 1.00 1.00 1.00 0.00
or Engineer V 4.00 4.00 4.00 4.00 0.00
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Class

00694
00641
00640
00634
00633
02904
01106
09680
02905
02800
02801
02802
02803
02804
01115
01112
01105
01117
01119
01103
00642
00909
01321
09613
00610
00611
00612
00927
00928
09619
09617
09618
09615
09616
09623
09629
09628
09627
09626

01112
01105
01117
01119
01103

406

01000
00996
00992
00994

407

09653
09654
01121
01120
01123
02300

County of San Luis Obispo

2011-2012 Final Budget

Title

Division Manager-Utilities
Engineer I

or Engineer II

or Engineer III

Engineer IV

Environmental Division Manager
Grounds Restoration Specialist

Hydraulic Operations Administrator IIT

Nacimiento Project Manager
Planner I

or Planner II

or Planner IIT

or Environmental Resource Specialist
or Principal Environmental Specialist

Public Works Leadworker

Public Works Section Supervisor

Public Works Worker I

or Public Works Worker II

or Public Works Worker IIT

Public Works Worker IV

Right-of-Way Agent

Senior Account Clerk

Senior Storekeeper

Senior Water Systems Chemist

Solid Waste Coordinator I

or Solid Waste Coordinator II

or Solid Waste Coordinator IIT

Supervising Admin Clerk I

Supervising Admin Clerk IT

Water Quality Manager

Water Systems Chemist I

or Water Systems Chemist IT

Water Systems Lab Tech I

or Water Systems Lab Tech IT

Water Systems Superintendent

Water Systems Worker Trainee

or Water Systems Worker I

or Water Systems Worker IT

or Water Systems Worker IIT
Limited Permanent

Public Works Section Supervisor

Public Works Worker I

or Public Works Worker IT

or Public Works Worker IIT

Public Works Worker IV

Department Totals

REPROGRAPHICS ISF
Reprographics Leadworker
Reprographics Technician I

or Reprographics Technician IT
or Reprographics Technician IIT

Department Totals

FLEET SERVICES ISF
Automotive Mechanic I

or Automotive Mechanic IT
Equipment Mechanic I

or Equipment Mechanic IT
Equipment Service Worker
Fleet Manager

Department Totals

Position Allocation by Department

2011-12 2011-12 2011-12 Adopted

Current Requested Recammended Adopted Changes
1.00 1.00 1.00 1.00 0.00
26.00 26.00 22.00 22.00 -4.00
12.00 12.00 14.00 14.00 2.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 0.00 0.00 -1.00
6.00 6.00 6.00 6.00 0.00
9.00 9.00 9.00 9.00 0.00
4.00 4.00 4.00 4.00 0.00
29.00 29.00 27.00 27.00 -2.00
15.00 15.00 14.00 14.00 -1.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
1.00 1.00 1.00 1.00 0.00
4.00 4.00 4.00 4.00 0.00
3.00 3.00 3.00 3.00 0.00
2.00 2.00 2.00 2.00 0.00
17.00 17.00 17.00 17.00 0.00
0.00 0.00 1.00 1.00 1.00
0.00 0.00 3.00 3.00 3.00
0.00 0.00 1.00 1.00 1.00
194.25 194.25 193.75 193.75 -0.50
1.00 1.00 1.00 1.00 0.00
2.00 2.00 2.00 2.00 0.00
3.00 3.00 3.00 3.00 0.00
4.00 4.00 4.00 4.00 0.00
4.00 4.00 4.00 4.00 0.00
1.00 0.00 0.00 0.00 -1.00
1.00 1.00 1.00 1.00 0.00
14.00 13.00 13.00 13.00 -1.00
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Class

02303
02301
02302

425

00905
00906
00907
00914
00913
02203
01406
01402
01403
01401
00609
00622
00623
08964
00909

427

01121
01120
01212
01217
01234
01242
01243
01244
01245
01233

01233

County of San Luis Obispo
Position Allocation by Department

2011-2012 Final Budget

2011-12 2011-12 2011-12 Adopted
Title PT Current Requested Recammended Adopted Changes
Fleet Service Writer 2.00 2.00 2.00 2.00 0.00
Fleet Shop Supervisor 1.00 1.00 1.00 1.00 0.00
Lead Fleet Mechanic 1.00 1.00 1.00 1.00 0.00
ATRPORTS ENTERPRISE
Accountant I
or Accountant IT
or Accountant III 1.00 1.00 1.00 1.00 0.00
Accounting Technician 1.00 1.00 1.00 1.00 0.00
or Accounting Technician - Confidential
Administrative Assistant Series 3/4 0.75 0.75 0.75 0.75 0.00
Airport Maintenance Worker 5.00 5.00 5.00 5.00 0.00
Airport Operation Specialist 1.00 1.00 1.00 1.00 0.00
Airport Operations Supervisor 2.00 2.00 2.00 2.00 0.00
Assistant Airports Manager 1.00 1.00 1.00 1.00 0.00
Property Management Aide
or Assistant Real Property Agent
or Associate Real Property Agent 1.00 1.00 1.00 1.00 0.00
Deputy Director-County Airports 1.00 1.00 1.00 1.00 0.00
Senior Account Clerk 1/4 0.25 0.25 0.25 0.25 0.00
Department Totals 14.00 14.00 14.00 14.00 0.00
GOLF COURSES
Equipment Mechanic I 0.00 1.00 1.00 1.00 1.00
or Equipment Mechanic II 2.00 1.00 1.00 1.00 -1.00
Golf Course Superintendent 1.00 1.00 1.00 1.00 0.00
Golf Course Supervisor 1.00 1.00 1.00 1.00 0.00
Greenskeeper
Greenskeeper Aide
or Greenskeeper I
or Greenskeeper II
or Greenskeeper III 12.00 9.00 9.00 9.00 -3.00
Lead Greenskeeper
Department Totals 16.00 13.00 13.00 13.00 -3.00
County Totals 2,407.00 2,396.00 2,375.00 2,382.50 -24.50
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MAJOR COUNTY PAID EMPLOYEE BENEFITS FOR FISCAL YEAR 2011-2012

COUNTY OFFICERS AND DEPARTMENT HEADS
2011-2012 SALARY SCHEDULE

Elected Officials Annual Salary
Supervisor $ 82,014
Assessor 156,042
Auditor-Controller 156,042
County Clerk-Recorder 135,658
Treasurer-Tax Collector-Public Administrator 156,042
District Attorney 190,965
Sheriff-Coroner 182,104

Annual Salary

Appointed Department Heads Minimum - Maximum
Ag Commissioner/Sealer of Weights & Measures $ 107,825 - 131,061
General Services Agency Director 139,922 - 170,061
Chief Probation Officer 121,514 - 147,701
County Administrative Officer 181,584 - 220,709
County Counsel 157,102 - 190,965
County Social Services Director 133,494 - 162,282
Director of Child Support Services 130,998 - 159,245
Director of Planning/Building 125,507 - 152,568
Director of Public Works and Transportation 139,922 - 170,061
Health Agency Director 140,109 - 170,310
Library Director 105,685 - 128,461
Human Resources Director 121,680 - 147,930
Veterans Service Officer 68,910 - 83,782

*These salaries, and the salary schedule on the following pages, are the 2010-2011 rates as of April 2011. Actual
rates may change during Fiscal Year 2011-2012. For the most current salary information, contact the County
Human Resources Department.

MAJOR COUNTY PAID EMPLOYEE BENEFITS FOR FISCAL YEAR 2011-2012

1. Retirement. The County operates its own independent retirement plan. Participation in the plan is
mandatory for all employees except elected officials. The County sold Pension Obligation Bonds (POBSs)
during 2004-2005. The County’s share of the budgeted retirement contribution based upon salaries for
2011-2012 are shown below. Additionally, the County pays for the costs associated with the unfunded
liability related to retiree healthcare costs. This latter cost is commonly referred to as Other Post
Employment Benefits (OPEB). Currently this is funded at a flat rate of $643 a month per employee and is in
addition to the numbers noted in the table below.

County POBs

Employee Group 2011-12 2011-12 Total
Attorneys 18.40 % 4.88 % 23.28 %
Management and Confidential 18.55 4.88 23.43
Public Services, Clerical and Supervisory 17.24 4.88 22.12
Trades, Crafts and Services 17.81 4.88 22.69
Probation Management 15.44 4.84 20.28
Probation Officers/Supervisors 15.21 4.84 20.05
Law Enforcement Safety Management 21.11 3.59 24.70
Law Enforcement Safety 24.13 3.59 27.72
Law Enforcement Non-safety 14.19 4.88 19.07

Additionally, the County pays a portion of the employee's retirement contribution (County pickup):
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MAJOR COUNTY PAID EMPLOYEE BENEFITS FOR FISCAL YEAR 2011-2012

Employee Group 2010-11 2011-12
Elected Officials 1355 % 1355 %
Attorneys, Management and Confidential 9.29 9.29
Law Enforcement, Safety 7.00 7.00
Law Enforcement Non-Safety 4.20 4.20
District Attorney Investigators 7.20 7.20
Public Services, Clerical and Supervisory 8.75 8.75
Trades, Crafts and Services 10.38 10.38
Probation Officers/Supervisors 5.75 5.75
Probation Management 9.29 9.29

Workers' Compensation. The County's Workers' Compensation program is self-insured. Workers'
Compensation is charged to departments to maintain adequate reserves and is based upon job
classification and departmental experience. The following rates will become effective for 2011-2012 based
on $100.00 of payroll for each department:

RISK EXPOSURE:

Code Classification Exposure Rate
2 Police $ .89
3 Clerical .10
5 Institutional 43
7 County-Other .30
8 County-Manual 1.19
9 Roads 1.24

LOSS EXPOSURE:

Department Experience Factor Department Experience Factor
Administrative Office 1.97 Agricultural Comm. 2.18
Auditor-Controller 2.05 Planning & Building 1.44
Treasurer-Tax Collector 1.83 Animal Services 2.61
Assessor 1.84 Public Works 2.41
County Counsel 1.49 Public Health 3.59
Personnel 25.00 Mental Health 5.89
Pension Trust 1.00 Drug & Alcohol Services 1.80
General Services 2.01 Air Pollution Control 1.00
Information Technology 2.01 Law Library 1.00
Clerk-Recorder 1.25 Social Services 8.11
Board of Supervisors 1.00 Veterans Services 1.00
District Attorney 1.42 Library 9.28
Child Support Services 1.68 Farm Advisor 1.79
Victim Witness 1.42 Sheriff-Coroner 2.76
Probation 4.24

Social Security. The County contribution to Social Security for the 2011 calendar year is 6.20% of wages up
to $106,800. The County also matches the employee's contribution to Medicare. The 2011 calendar year
rate is 1.45% of total wages (no maximum).

Disability Insurance. The County provides long-term disability insurance for all attorneys, management,
District Attorney Investigators and confidential employees. The premium rates for 2011-2012 will be .369%
of gross salary to a maximum monthly gross of $13,500.

Unemployment. The County's unemployment insurance program is self-insured and is funded by charging
departments to maintain adequate reserves. The rate for 2010-2011 is .13% of gross salary.
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10.

11.

12.

13.

MAJOR COUNTY PAID EMPLOYEE BENEFITS FOR FISCAL YEAR 2011-2012

Life Insurance. The County provides $30,000 term life insurance coverage to all District Attorney (DA)
Investigators, attorneys, staff management and confidential employees at a cost of $4.08 per month.

General management and department heads receive $50,000 coverage at a cost of $6.80 per month.

Medical, Vision and Dental Insurance. The County offers medical insurance coverage through the Public

Employees' Retirement System (PERS). Additionally, we offer two dental plans and a vision plan.

County contributions to the medical, dental and vision plans are as follows:

Employee Group Monthly Contribution per employee
Attorneys, Management and Confidential $ 850.00

Public Services, Clerical and Supervisory 725.58

Probation Officers 991.00

Trades, Crafts, and Services 695.95

District Attorney Investigators 716.07

Deputy Sheriffs Association 700.00
Management Law Enforcement 1300.00
Dispatchers 700.00

Vacation. Permanent employees who have passed probation accrue vacation time as follows:

Years of Service Vacation Days/Year
Beginning of service to end of fourth year 10
Beginning of fifth year to end of ninth year 15
Over ten years of service 20

Employees must complete their first probationary period before taking any vacation time off.
Vacation payoffs at the time of termination are limited to forty (40) days.

Sick Leave. Permanent employees accrue twelve (12) days sick leave for each year of service. The
bargaining units and unrepresented groups can accrue sick leave up to specified maximums.
Employees with more than five years of service (10 years for law enforcement, Probation Officers,
and Juvenile Services Officers) are paid for one half of their accrued sick leave, to a maximum of
180 days, upon termination.

Holidays. Legal holidays are designated by the Board of Supervisors with county ordinance and
agreements with the unions. Permanent employees are entitled to twelve (12) paid holidays and one
(1) paid personal leave day per fiscal year.

Compensatory Time Off. Employees may earn one and one-half hours of compensatory time off
(CTO) for each hour worked in lieu of being paid overtime according the Fair Labor Standards Act
(FLSA) and Memorandum of Understanding (MOU). Public services, clerical and supervisory
employees, confidential employees, DA investigators, law enforcement and dispatchers may accrue
up to 120 hours of CTO. The Trades, Crafts and Services unit may accrue up to 90 hours.
Employees are paid for their accrued CTO upon termination.

Administrative Leave. General management employees are allowed six days of administrative leave
each fiscal year. Attorneys, operations and staff management are allowed four days each fiscal year.
Confidential employees are allowed three days each fiscal year. There is no carry-over of unused
administrative leave into the next fiscal year and employees are not paid for any administrative leave
balances.

Annual Leave. Employees who work in designated 24-hour facilities may elect to participate in the
annual leave program, which allows the employees to accrue holidays and utilize them as paid time
off. Employees are paid for their accrued annual leave upon termination to a maximum of 12 days.
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County of San Luis Obispo

2011-2012 Final Budget
Job Class Listing by Title

Job Monthly Salary
Class Title Range BU Step 1 Step 5
00813 4-H Program Assistant 1723 13 2,987 3,630
03097 APCD Administrative Assistant Aide 1235 13 2,141 2,603
03098 APCD Administrative Assistant I 1360 13 2,357 2,865
03099 APCD Administrative Assistant II 1497 13 2,595 3,156
03100 APCD Administrative Assistant III 1647 13 2,855 3,468
03096 APCD Division Manager 4148 07 7,190 8,739
03094 APCD Fiscal/Admin Svcs Mgr 3747 07 6,495 7,895
03095 APCD Supervising Administrative Clerk IT 2213 13 3,836 4,663
03101 APCD System Administrator I 2697 07 4,675 5,684
03102 APCD System Administrator IT 3237 07 5,611 6,819
03103 APCD System Administrator ITIT 3594 07 6,230 7,573
00911 Account Clerk 1484 13 2,572 3,127
00905 Accountant T 2264 07 3,924 4,770
00906 Accountant IT 2647 07 4,588 5,576
00907 Accountant IIT 3078 07 5,335 6,486
00713 Accountant-Auditor I 2264 07 3,924 4,770
00714 Accountant-Auditor IT 2716 07 4,708 5,723
00715 Accountant-Auditor III 3678 07 6,375 7,750
02051 Accountant-Auditor Trainee 2033 07 3,524 4,285
02050 Accounting Systems Aide-Confidential 2208 11 3,827 4,652
00914 Accounting Technician 1894 13 3,283 3,990
00913 Accounting Technician - Confidential 1920 11 3,328 4,046
00518 Acute Care Supervising Nurse 3605 05 6,249 7,595
08885 Administrative Analyst Aide 2180 01 3,779 4,592
08887 Administrative Analyst Aide - Confidential 2209 11 3,829 4,654
08884 Administrative Analyst I 2713 07 4,703 5,717
08883 Administrative Analyst II 3143 07 5,448 6,621
08882 Administrative Analyst III 3678 07 6,375 7,750
02204 Administrative Assistant Aide 1235 13 2,141 2,603
02201 Administrative Assistant I 1360 13 2,357 2,865
02202 Administrative Assistant II 1497 13 2,595 3,156
02203 Administrative Assistant IIT 1647 13 2,855 3,468
02220 Administrative Asst Aide-Confidential 1265 11 2,193 2,664
02221 Administrative Asst I-Confidential 1390 11 2,409 2,931
02222 Administrative Asst II-Confidential 1530 11 2,652 3,224
02223 Administrative Asst III-Confidential 1684 11 2,919 3,546
08795 Administrative Services Manager 3678 07 6,375 7,750
08891 Administrative Services Officer I 2264 07 3,924 4,770
08892 Administrative Services Officer IT 2716 07 4,708 5,723
00201 Ag Commissioner/Sealer of Weights & Measures 5184 09 8,986 10,922
02731 Agr/Weights & Measures Tech T 1977 01 3,427 4,165
02732 Agr/Weights & Measures Tech II 2156 01 3,737 4,543
00817 Agricultural Inspector/Biologist I 2156 01 3,737 4,543
00818 Agricultural Inspector/Biologist IT 2382 01 4,129 5,018
00819 Agricultural Inspector/Biologist IIT 2695 01 4,671 5,680
00816 Agricultural Inspector/Biologist Trainee 1977 01 3,427 4,165
02730 Agricultural Resource Specialist 3088 01 5,353 6,505
00791 Agricultural/Measurement Standards Tech I 1762 01 3,054 3,713
00792 Agricultural /Measurement Standards Tech IT 1921 01 3,330 4,047
00222 Aids Program Coordinator 2554 07 4,427 5,382
00832 Air Pollution Control Engineer T 2881 01 4,994 6,070
00829 Air Pollution Control Engineer IT 3231 01 5,600 6,809
00841 Air Pollution Control Engineer III 3509 01 6,082 7,391
03093 Air Pollution Control Officer 5284 09 9,159 11,131
00835 Air Quality Specialist I 2526 01 4,378 5,321
00836 Air Quality Specialist IT 2849 01 4,938 6,003
00839 Air Quality Specialist IIT 3281 01 5,687 6,913
00834 Air Quality Specialist Trainee 2309 01 4,002 4,864
01406 Airport Maintenance Worker 1922 02 3,331 4,049
01402 Airport Operation Specialist 2185 01 3,787 4,602
01403 Airport Operations Supervisor 2582 05 4,475 5,439
00852 Airports Manager 4044 07 7,010 8,519
01422 Animal Control Lead Officer 2068 05 3,585 4,358
01417 Animal Control Officer 1763 01 3,056 3,715
01424 Animal Control Supervising Officer 2482 05 4,302 5,229
00219 Animal Services Humane Educator 1658 01 2,874 3,493
01410 Animal Services Manager (Non-Vet) 3367 07 5,836 7,095
01411 Animal Services Manager (Vet) 4044 07 7,010 8,519
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County of San Luis Obispo

2011-2012 Final Budget

Jab

Class

08956
01423
01425
00711
00709
00707
00718
01238
00620
00624
00941
00942
00943
08894
08948
00894
00895
00896
00897
00658
00101
01401
00701
00900
01699
00613
02253
00329
08958
00250
00303
00390
00391
00392
01001
08534
00622
01502
00393
00868
00866
09624
00615
00623
00394
02053
02054
02055
02056
00712
00710
00708
00102
09653
09654
03071
00265
01601
01602
01603
01301
01701
01702
01703
01304
01327
02181
02182

Job Class Listing by Title

Title

Animal Shelter Coordinator

Animal Shelter Registered Veterinary Tech
Animal Shelter Supervisor

Appraiser I

Appraiser IT

Appraiser III

Appraiser Trainee

Agquatics Coordinator

Architectural Supervisor
Architectural Technician

Assessment Analyst I

Assessment Analyst II

Assessment Analyst IIT

Assessment Analyst Trainee

Assessment Manager

Assessment Technician I

Assessment Technician IT

Assessment Technician ITI

Assessment Technician IV

Assessment Technician Supervisor
Assessor

Assistant Airports Manager

Assistant Assessor

Assistant Auditor-Controller
Assistant Building Official

Assistant Capital Projects Coordinator
Assistant Chief Information Officer
Assistant Chief Probation Officer
Assistant County Administrative Officer
Assistant County Clerk-Recorder
Assistant County Counsel

Assistant Director—General Services
Assistant Director-Planning and Building
Assistant District Attorney

Assistant Library Director

Assistant Mental Health Administrator
Assistant Real Property Agent
Assistant Social Services Director
Assistant Treasurer/Tax Collector/Public Admn
Assistant Veterans Service Officer I
Assistant Veterans Service Officer II
Assistant Water Systems Superintendent
Associate Capital Projects Coordinator
Associate Real Property Agent

Asst Director of Child Support Services
Auditor-Analyst I

Auditor-Analyst II

Auditor-Analyst III

Auditor-Analyst Trainee
Auditor-Appraiser I

Auditor-Appraiser II

Auditor-Appraiser III
Auditor-Controller

Automotive Mechanic I

Automotive Mechanic IT

Behavioral Health Administrator

Board of Construction Appeals

Building Inspector I

Building Inspector II

Building Inspector III

Building Maintenance Superintendant
Building Plans Examiner I

Building Plans Examiner IT

Building Plans Examiner III

Buildings Facilities Manager

Bus Driver

Buyer I

Buyer II

Range

1851
1849
2482
2243
2598
2834
1943
1252
3683
2015
2713
3143
3678
1740
3678
1476
1686
1842
2079
2407
7502
3678
5050
5050
3723
2567
4846
4700
7186
4363
6298
4781
4825
6298
3785
3459
2476
5349
4811
1860
2128
3564
3089
2871
4409
2264
2716
3678
2033
2264
2679
3372
7502
2133
2242
6098
0515
2290
2625
2904
3347
2817
3089
3339
4060
1432
1986
2288

Monthly Salary
Step 1 Step 5
3,208 3,900
3,205 3,895
4,302 5,229
3,888 4,727
4,503 5,472
4,912 5,971
3,368 4,092
2,170 2,640
6,384 7,758
3,493 4,247
4,703 5,717
5,448 6,621
6,375 7,750
3,016 3,666
6,375 7,750

2,558 3,110
2,922 3,553
3,193 3,883
3,604 4,380

4,172 5,070
13,003 13,003
6,375 7,750

8,753 10,639
8,753 10,639

6,453 7,842
4,449 5,410
8,400 10,208
8,147 9,903

12,456 15,139
7,563 9,194
10,917 13,270
8,287 10,074
8,363 10,164
10,917 13,270

6,561 7,975
5,996 7,289
4,292 5,217

9,272 11,270
8,339 10,138
3,224 3,921
3,689 4,482

6,178 7,507
5,354 6,507
4,976 6,049
7,642 9,287
3,924 4,770
4,708 5,723
6,375 7,750
3,524 4,285
3,924 4,770
4,644 5,645
5,845 7,105
13,003 13,003
3,697 4,496
3,886 4,725
10,570 12,847
893 1,085
3,969 4,826
4,550 5,531
5,034 6,117
5,801 7,053
4,883 5,935
5,354 6,507
5,788 7,034
7,037 8,554
2,482 3,018
3,442 4,183
3,966 4,819
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Jab

Class

00341
00672
00671
00673
00675
00635
00891
00704
00310
00270
09783
00802
00823
09648
02250
00213
02901
02902
00578
00389
00648
00650
00652
02903
02552
02553
02554
00596
00576
00577
00550
00552
03501
03502
00260
00255
09632
09679
09677
00959
00958
03030
00420
00427
01715
00970
00987
00988
01989
09999
01341
01340
01350
00527
00528
00524
00346
00205
00108
00302
00512
01501
00350
00410
01335
00983
00982
00280

Job Class Listing by Title

Title

CAL-ID Program Coordinator

Cadastral Mapping Systems Specialis IT
Cadastral Mapping Systems Specialist I
Cadastral Mapping Systems Specialist IIT
Cadastral Mapping Systems Supervisor
Capital Projects Inspector

Chief Accountant

Chief Appraiser

Chief Deputy County Counsel

Chief Deputy District Attorney

Chief Deputy Probation Officer

Chief Deputy-Agricultural Commissioner
Chief Deputy-Sealer Weights & Measures
Chief District Attorney Investigator
Chief Information Officer

Chief Probation Officer

Chief Water Treatment Plant Operator-Grade 3
Chief Water Treatment Plant Operator-Grade 4

Chief of Assessment Standards

Child Support Ombudsperson

Civil Engineer Technician I

Civil Engineer Technician II

Civil Engineer Technician III

Civil Engineering Technician Aide
Clerk-Recorder Assistant II
Clerk-Recorder Assistant IIT
Clerk-Recorder Assistant IV

Clinical Lab Technologist - Temp Licensed
Clinical Laboratory Assistant I
Clinical Laboratory Assistant II
Clinical Laboratory Manager

Clinical Laboratory Technologist
Collections Officer I

Collections Officer II

Commissioner - Civil Service
Commissioner - Planning

Communicable Disease Investigator
Communications Aide

Communications Manager

Communications Technician I
Communications Technician IT

Community Health Liaison

Community Health Nurse

Community Service Aide

Computer Oper Supervisor - Confidential
Computer Systems Tech Aide - Confidential
Computer Systems Tech I - Confidential
Computer Systems Tech II - Confidential
Computer Systems Tech IIT - Confidential
Contract Employee

Cook I

Cook IT

Cook IIT

Correctional Nurse I

Correctional Nurse IT

Correctional Nurse Supervisor
Correctional Technician

County Administrative Officer

County Clerk-Recorder

County Counsel

County Physician

County Social Services Director

Crime Prevention Specialist

Cross Connection Inspector

Custodian

Data Entry Operator III

Data Entry Operator III - Confidential
Department Administrator

Range

3703
2444
2066
2928
3392
3089
4037
4037
5750
5750
4434
4203
3990
5598
6116
5842
3199
3564
4037
3143
2483
2843
3263
1992
1776
1881
2077
1902
1352
1546
3052
2356
2018
2120
0515
0515
2063
1680
3880
2408
2707
0800
2855
1241
3360
1581
1892
2104
2420
0515
1464
1759
1892
2797
3238
3786
1828
8730
6522
7553
2893
6418
2999
2623
1562
1729
1753
4293

09
09
05
05
07
07
01
01
01
01
13
13
05
01
01
01
07
01
01
01
00
00
01
01
07
01
01
00
01
01
11
11
11
11
11
00
01
01
01
01
01
05
13
09
10
09
00
09
21
01
02
13
11
07

Monthly Salary
Step 1 Step 5
6,419 7,800
4,236 5,148
3,581 4,352
5,075 6,167
5,879 7,147
5,354 6,507
6,997 8,507
6,997 8,507

9,967 12,116
9,967 12,116

7,686 9,343
7,285 8,856
6,916 8,408

9,703 11,795
10,601 12,886
10,126 12,308

5,545 6,739

6,178 7,507
6,997 8,507
5,448 6,621

4,304 5,231
4,928 5,990
5,656 6,874
3,453 4,198
3,078 3,742
3,260 3,964
3,600 4,377
3,297 4,007
2,343 2,850
2,680 3,255
5,290 6,431

4,084 4,964
3,498 4,252
3,675 4,467

893 1,085

893 1,085
3,576 4,345
2,912 3,539
6,725 8,176
4,174 5,072
4,692 5,703
1,387 1,685
4,949 6,015
2,151 2,614
5,824 7,077

2,740 3,331
3,279 3,987

3,647 4,432
4,195 5,098

893 1,085
2,538 3,085
3,049 3,706
3,279 3,987
4,848 5,893
5,613 6,822
6,562 7,977
3,169 3,851

15,132 18,392
11,305 11,305
13,092 15,914

5,015 6,098
11,125 13,523
5,198 6,318
4,547 5,528
2,707 3,290
2,997 3,642
3,039 3,695
7,441 9,046
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Jab

Class

02010
02011
08903
08904
08906
00804
00313
00317
00318
00312
03002
08957
09514
00662
08964
08965
00663
08963
03005
08962
00666
00308
00309
00311
00314
00324
00323
00321
00338
00256
08596
08401
00509
00237
00412
00245
00105
09645
09646
09647
02052
00681
00682
00684
08949
08954
08950
08951
00690
00691
08955
00664
00693
00694
02558
08610
08620
08621
08622
08623
08615
08606
08607
08608
00380
00381
00382
00383

Job Class Listing by Title

Title

Department Personnel Technician
Department Personnel Technician - Conf.
Departmental Automation Specialist I
Departmental Automation Specialist IT
Departmental Automation Specialist IIT
Deputy Agricultural Commissioner

Deputy County Counsel I

Deputy County Counsel IT

Deputy County Counsel III

Deputy County Counsel IV

Deputy County Health Officer

Deputy Director of Human Resources
Deputy Director of Social Services
Deputy Director-Admin-Dept of Public Wrks/T
Deputy Director-County Airports

Deputy Director-County Parks

Deputy Director-Eng Svcs-Dept of Public Wks/T
Deputy Director-General Services

Deputy Director-Health Agency

Deputy Director-Information Technology
Deputy Director-Public Works

Deputy District Attorney I

Deputy District Attorney II

Deputy District Attorney IIT

Deputy District Attorney IV

Deputy Probation Officer I

Deputy Probation Officer IT

Deputy Probation Officer III

Deputy Sheriff

Director of Child Support Services
Director of Drug & Alcohol Services
Director of Environmental Health
Director of Health Promotion Services
Director of Planning/Building

Director of Public Health Nursing
Director of Public Works and Transportation
District Attorney

District Attorney Investigator I
District Attorney Investigator II
District Attorney Investigator III
Division Manager-Auditor-Controller
Division Manager-Building (Chief Bldg Offcl)
Division Manager-Child Support Services
Division Manager-District Attorney
Division Manager-Drug & Alcohol Services
Division Manager-Environmental Health
Division Manager-Health Agency

Division Manager-Mental Health Services
Division Manager-Planning

Division Manager-Probation

Division Manager-Public Health Nursing Serv
Division Manager-Road Maintenance
Division Manager—Social Services
Division Manager-Utilities

Division Supervisor-Clerk-Recorder

Drug & Alcohol Program Supervisor

Drug & Alcohol Services Specialist I
Drug & Alcohol Services Specialist IT
Drug & Alcohol Services Specialist III
Drug & Alcohol Services Specialist IV
Drug & Alcohol Svcs Clinical Programs Mgr
Drug & Alcohol Worker Aide

&

Drug & Alcohol Worker I
Drug & Alcohol Worker IT
Economic Crime Officer I
Economic Crime Officer II
Economic Crime Officer III
Economic Crime Technician I

Range

1776
1798
2444
2928
3396
3283
3240
3752
4340
5433
6323
5086
4985
6304
4352
4466
5481
5407
4690
5480
5481
3240
3752
4340
5433
2253
2707
2962
3514
6298
4722
4722
2956
6034
4006
6727
9181
3577
4092
4472
4734
4228
3678
3530
4064
5045
4064
4064
3837
3893
4333
4001
4027
4475
2582
2974
1953
2264
2493
2753
3607
1326
1691
1856
1877
2068
2170
1903

Monthly Salary
Step 1 Step 5
3,078 3,742
3,117 3,787
4,236 5,148
5,075 6,167
5,886 7,155
5,691 6,916
5,616 6,828
6,503 7,906
7,523 9,143
9,417 11,449
10,960 13,322
8,816 10,714
8,641 10,504
10,927 13,283
7,543 9,171
7,741 9,407
9,500 11,547
9,372 11,391
8,129 9,883
9,499 11,546
9,500 11,547
5,616 6,828
6,503 7,906
7,523 9,143
9,417 11,449
3,905 4,746
4,692 5,703
5,134 6,240
6,091 7,405
10,917 13,270
8,185 9,948
8,185 9,948
5,124 6,228
10,459 12,714
6,944 8,440
11, 660 14,172
15,914 15,914
6,200 7,537
7,093 8,623
7,751 9,424
8,206 9,975
7,329 8,908
6,375 7,750
6,119 7,438
7,044 8,561
8,745 10,629
7,044 8,561
7,044 8,561
6,651 8,084
6,748 8,202
7,511 9,131
6,935 8,431
6,980 8,483
7,757 9,429
4,475 5,439
5,155 6,266
3,385 4,117
3,924 4,770
4,321 5,252
4,772 5,801
6,252 7,599
2,298 2,794
2,931 3,564
3,217 3,909
3,253 3,957
3,585 4,358
3,761 4,574
3,299 4,009
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Jab

Class

00384
01539
01540
01541
00844
00845
00846
01544
01545
01546
01547
01550
00641
00640
00634
00633
00632
01124
02904
08406
08413
08414
08415
00877
02803
00437
01121
01120
01123
01314
01316
01315
01313
09621
09622
09682
00780
00781
00782
02300
02303
02301
00354
08961
00248
09785
01212
01217
01234
01242
01243
01244
01245
01106
01319
00536
00226
00227
00228
00229
03003
00872
00221
02111
02110
00856
08953
09680

Job Class Listing by Title

Title

Economic Crime Technician IT
Eligibility Technician I
Eligibility Technician IT
Eligibility Technician III
Emergency Services Coordinator I
Emergency Services Coordinator IT
Emergency Services Coordinator ITT
Employment/Resource Specialist I
Employment/Resource Specialist II
Employment/Resource Specialist III
Employment/Resource Specialist IV
Employment/Services Supervisor
Engineer I

Engineer IT

Engineer IIT

Engineer IV

Engineer V

Engineering Equipment Manager
Environmental Division Manager
Environmental Health Aide
Environmental Health Specialist I
Environmental Health Specialist II
Environmental Health Specialist III
Environmental Quality Coord
Environmental Resource Specialist
Epidemiologist

Equipment Mechanic I

Equipment Mechanic IT

Equipment Service Worker

Facilities Maintenance Mechanic I
Facilities Maintenance Mechanic IT
Facilities Maintenance Mechanic III
Facility Maintenance Mechanic Leadworker
Family Support Officer I

Family Support Officer IT

Family Support Officer III
Financial Analyst I

Financial Analyst IT

Financial Analyst III

Fleet Manager

Fleet Service Writer

Fleet Shop Supervisor

Food Service Supervisor - Corrections
General Services Agency Director
General Services Director
Geographic Information System Program Manager
Golf Course Superintendent

Golf Course Supervisor
Greenskeeper

Greenskeeper Aide

Greenskeeper I

Greenskeeper II

Greenskeeper III

Grounds Restoration Specialist
Groundskeeper

Head Nurse

Health Agency Administrator I
Health Agency Administrator IT
Health Agency Administrator III
Health Agency Administrator IV
Health Agency Director

Health Care Analyst

Health Education Specialist

Human Resources Analyst Aide

Human Resources Analyst Aide-Confidential
Human Resources Director

Human Resources Director

Hydraulic Operations Administrator ITII

Range

2000
1679
1827
2023
2713
2985
3678
1679
1827
2023
2307
2548
2814
3223
3670
4208
4475
3114
4293
1843
2404
2759
3044
4293
3088
3409
2187
2384
1628
1772
1922
2308
2423
1877
2068
2170
2264
2716
3678
3855
1670
2776
2344
6727
5934
4074
3298
2762
2012
1471
1757
2032
2309
2309
1691
3111
2956
3547
4411
4743
6736
2956
1902
2180
2209
5146
5850
3106

09
09
07
07
05
02
02
02
02
02
02
02
01
07
07
07
08
09
07
01
01
11
09
09
05

Monthly Salary
Step 1 Step 5
3,467 4,214
2,910 3,538
3,167 3,850
3,507 4,262
4,703 5,717
5,174 6,290
6,375 7,750
2,910 3,538
3,167 3,850
3,507 4,262
3,999 4,860
4,417 5,366
4,878 5,930
5,587 6,791
6,361 7,732
7,294 8,866
7,757 9,429
5,398 6,562
7,441 9,046
3,195 3,884
4,167 5,065
4,782 5,814
5,276 6,413
7,441 9,046
5,353 6,505
5,909 7,181
3,791 4,609
4,132 5,021
2,822 3,429
3,071 3,735
3,331 4,049
4,001 4,862
4,200 5,105
3,253 3,957
3,585 4,358
3,761 4,574
3,924 4,770
4,708 5,723
6,375 7,750
6,682 8,122
2,895 3,520
4,812 5,850
4,063 4,938
11, 660 14,172
10,286 12,504
7,062 8,585
5,717 6,949
4,787 5,819
3,487 4,241
2,550 3,099
3,045 3,702
3,522 4,283
4,002 4,864
4,002 4,864
2,931 3,564
5,392 6,555
5,124 6,228
6,148 7,472
7,646 9,294
8,221 9,993
11,676 14,193
5,124 6,228
3,297 4,007
3,779 4,592
3,829 4,654
8,920 10, 842
10,140 12,327
5,384 6,543
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Job Class Listing by Title

Job Monthly Salary
Class Title Range BU Step 1 Step 5
02252 Information Technology Manager 4293 07 7,441 9,046
02268 Information Technology Project Manager I 2647 07 4,588 5,576
02269 Information Technology Project Manager IT 3177 07 5,507 6,694
02270 Information Technology Project Manager ITI 3528 07 6,115 7,431
02267 Information Technology Supervisor 4074 07 7,062 8,585
00370 Juvenile Services Officer I 2104 31 3,647 4,432
00371 Juvenile Services Officer II 2317 31 4,016 4,883
00372 Juvenile Services Officer III 2549 31 4,418 5,372
01420 Kennel Worker 1553 02 2,692 3,274
00447 Laboratory Assistant I 1471 01 2,550 3,099
00446 Laboratory Assistant IT 1679 01 2,910 3,538
00869 Law Librarian - Contract 1333 00 2,311 2,810
01334 Lead Custodian 1722 02 2,985 3,628
02302 Lead Fleet Mechanic 2503 02 4,339 5,273
01233 Lead Greenskeeper 2286 02 3,962 4,815
02230 Legal Clerk 1849 13 3,205 3,895
02235 Legal Clerk-Confidential 1873 11 3,247 3,945
08799 Legislative Assistant 3312 07 5,741 5,741
01003 Librarian I 2113 01 3,663 4,453
01004 Librarian IT 2339 05 4,054 4,928
01011 Librarian III 2576 05 4,465 5,427
01013 Library Assistant 1717 01 2,976 3,617
00210 Library Director 5081 09 8,807 10,705
01009 Library Driver Clerk I 1442 01 2,499 3,040
01010 Library Driver Clerk II 1717 01 2,976 3,617
04000 Library Manager 3384 07 5,866 7,131
00543 Licensed Vocational Nurse 1893 01 3,281 3,988
01237 Lifeguard I 0926 00 1,605 1,952
01236 Lifeguard II 1103 00 1,912 2,324
01317 Locksmith-Maintenance Worker 2308 02 4,001 4,862
01307 Maintenance Painter I 2082 02 3,609 4,387
01308 Maintenance Painter II 2308 02 4,001 4,862
01620 Mapping/Graphics Systems Specialist I 2066 01 3,581 4,352
01621 Mapping/Graphics Systems Specialist II 2444 01 4,236 5,148
01622 Mapping/Graphics Systems Specialist III 2928 01 5,075 6,167
00582 Medical Records Technician 1757 13 3,045 3,702
08532 Mental Health Administrator 4037 07 6,997 8,507
08533 Mental Health Clinical Program Manager 3607 07 6,252 7,599
00519 Mental Health Medical Director 8679 07 15,044 18,285
08535 Mental Health Medical Records Supervisor 2350 05 4,073 4,952
08573 Mental Health Nurse I 2878 01 4,989 6,065
08572 Mental Health Nurse II 3238 01 5,613 6,822
08571 Mental Health Nurse III 3510 01 6,084 7,396
08570 Mental Health Nurse Trainee 2735 01 4,741 5,763
08568 Mental Health Pre-Licensed Nurse 2519 01 4,366 5,307
08525 Mental Health Program Supervisor 3237 05 5,611 6,819
08569 Mental Health Supervising Nurse 3763 05 6,523 7,928
08529 Mental Health Therapist I 2072 01 3,591 4,366
08528 Mental Health Therapist IT 2398 01 4,157 5,053
08527 Mental Health Therapist IIT 2641 01 4,578 5,566
08526 Mental Health Therapist IV 2920 01 5,061 6,152
08576 Mental Health Worker Aide 1291 01 2,238 2,721
08575 Mental Health Worker I 1645 01 2,851 3,465
08574 Mental Health Worker IT 1805 01 3,129 3,805
00979 Microcomputer Technician I 2196 01 3,806 4,626
00980 Microcomputer Technician IT 2468 01 4,278 5,200
02905 Nacimiento Project Manager 6851 07 11,875 14,437
02257 Network Engineer I 2821 07 4,890 5,944
02258 Network Engineer IT 3350 07 5,807 7,060
02259 Network Engineer IIT 3703 07 6,419 7,800
01711 Network Hardware Specialist I 2311 01 4,006 4,869
01712 Network Hardware Specialist IT 2598 01 4,503 5,472
00457 Nurse Practitioner/Physician's Assistant 3559 01 6,169 7,498
08966 Nutrition Services Program Manager 3143 07 5,448 6,621
09784 Oral Health Program Manager 2856 07 4,950 6,016
02238 Paralegal 2143 01 3,715 4,515
09781 Park Aide I 0902 00 1,563 1,900
09782 Park Aide II 1067 00 1,849 2,248
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Jab

Class

00968
01203
01223
01222
01221
01220
01210
01250
01251
08538
02805
01560
00874
00873
00864
00820
00575
00571
00572
02800
02801
02802
00500
00541
00716
08886
00722
02804
00770
08952
00875
00326
00374
01581
01582
01583
01584
00614
00587
00588
00589
00525
03004
00422
00423
00424
08959
00442
00441
00417
01347
01348
01115
01112
01105
01117
01119
01103
01125
00540
00537
01000
00996
00992
00994
00337
01708
01709

Job Class Listing by Title

Title

Park Gate Attendant

Park Operations Coordinator
Park Ranger Aide

Park Ranger I

Park Ranger II

Park Ranger III

Park Ranger Specialist
Parks Manager

Parks Superintendent
Patient Services Representative
Permit Technician

Personal Care Aide
Personnel Analyst I
Personnel Analyst IT
Personnel Analyst III

Pest Detection Trapper

Physical or Occupational Therapist Aide
Physical or Occupational Therapist I
Physical or Occupational Therapist II

Planner I

Planner IT

Planner IIT

Pre-Licensed Correctional Nurse
Pre-Licensed Nurse

Principal Accountant-Auditor
Principal Administrative Analyst
Principal Auditor-Analyst
Principal Environmental Specialist
Principal Financial Analyst
Principal Human Resources Analyst
Principal Personnel Analyst
Probation Assistant

Probation Community Liason
Program Coordinator I

Program Coordinator IT

Program Manager I

Program Manager II

Property Manager

Property Transfer Tech I
Property Transfer Tech IT
Property Transfer Tech IIT
Psychologist

Public Health Admin/Health Officer
Public Health Aide I

Public Health Aide IT

Public Health Aide III

Public Health Laboratory Manager
Public Health Microbiologist I
Public Health Microbiologist II
Public Health Nurse

Public Health Nutritionist I
Public Health Nutritionist II
Public Works Leadworker

Public Works Section Supervisor
Public Works Worker I

Public Works Worker IT

Public Works Worker IIT

Public Works Worker IV
Purchasing Technician
Registered Nurse I

Registered Nurse II
Reprographics Leadworker
Reprographics Technician I
Reprographics Technician IT
Reprographics Technician IIT
Reserve Deputy Sheriff

Resource Protection Specialist I
Resource Protection Specialist IT

Range

1098
2747
1471
1757
2032
2309
2538
4060
3298
1767
1954
1556
2713
3064
3678
1307
1751
2648
2920
2340
2635
2935
2516
2204
4018
4293
4018
3678
4018
4293
3890
1931
0823
2686
2956
2856
3143
3943
1662
1824
1996
3543
7613
1380
1457
1658
4413
2746
3036
3026
2483
2735
2355
2784
1659
1839
1937
2159
1645
2616
2943
2005
1327
1663
1912
2622
2244
2814

09

Monthly Salary
Step 1 Step 5
1,903 2,316
4,761 5,786
2,550 3,099
3,045 3,702
3,522 4,283
4,002 4,864
4,399 5,347
7,037 8,554
5,717 6,949
3,063 3,721
3,387 4,118
2,697 3,279
4,703 5,717
5,311 6,455
6,375 7,750
2,265 2,754
3,035 3,690
4,590 5,578
5,061 6,152
4,056 4,930
4,567 5,552
5,087 6,185
4,361 5,302
3,820 4,645
6,965 8,467
7,441 9,046
6,965 8,467
6,375 7,750
6,965 8,467
7,441 9,046
6,743 8,195
3,347 4,068
1,427 1,733
4,656 5,658
5,124 6,228
4,950 6,016
5,448 6,621
6,835 8,306
2,881 3,501
3,162 3,845
3,460 4,207
6,141 7,464
13,196 16,042
2,392 2,907
2,525 3,070
2,874 3,493
7,649 9,298
4,760 5,784
5,262 6,396
5,245 6,375
4,304 5,231
4,741 5,763
4,082 4,963
4,826 5,864
2,876 3,494
3,188 3,874
3,357 4,082
3,742 4,548
2,851 3,465
4,534 5,510
5,101 6,200
3,475 4,224
2,300 2,796
2,883 3,503
3,314 4,028
4,545 5,526
3,890 4,729
4,878 5,930
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Jab

Class

01710
00642
09657
09658
09663
00661
03281
00925
00883
00886
00884
00909
00929
00619
00551
00969
00415
01714
03200
00593
00972
02260
09515
00603
00421
02255
01321
02256
00978
09620
09613
00336
00339
00331
02593
00375
00357
00335
00342
05000
02594
00348
00376
00340
00343
00107
01518
01531
09507
01555
01536
01532
01524
01519
01512
01516
02264
02265
02266
00610
00611
00612
08960
03001
00522
01338
01336
01331

Job Class Listing by Title

Title

Resource Protection Specialist III
Right-of-Way Agent

Risk Management Analyst I

Risk Management Analyst IT

Risk Management Analyst IIT

Road Maintenance Superintendent

SART Clinical Coordinator

Secretary - Confidential

Secretary I

Secretary I - Confidential

Secretary IT

Senior Account Clerk

Senior Account Clerk - Confidential
Senior Capital Projects Coordinator
Senior Clinical Laboratory Technologist
Senior Communications Technician
Senior Community Health Nurse

Senior Computer Sys Tech - Confidential
Senior Division Manager-Social Services
Senior Medical Records Technician
Senior Microcomputer Technician
Senior Network Engineer

Senior Park Gate Attendant

Senior Planner

Senior Public Health Nurse

Senior Software Engineer

Senior Storekeeper

Senior Systems Administrator

Senior Systems Software Specialist
Senior Victim/Witness Coordinator
Senior Water Systems Chemist
Sergeant

Sheriff's Cadet

Sheriff's Chief Deputy

Sheriff's Commander

Sheriff's Correctional Deputy
Sheriff's Correctional Lieutenant
Sheriff's Correctional Sergeant
Sheriff's Dispatcher

Sheriff's Dispatcher Supervisor
Sheriff's Forensic Specialist
Sheriff's Property Officer

Sheriff's Senior Correctional Deputy
Sheriff's Senior Deputy

Sheriff's Senior Dispatcher
Sheriff-Coroner

Social Services In-Home Counselor
Social Services Investigator

Social Services Principal Fiscal Manager
Social Svcs Program Review Specialist
Social Worker I

Social Worker II

Social Worker III

Social Worker IV

Social Worker Supervisor I

Social Worker Supervisor II

Software Engineer I

Software Engineer II

Software Engineer III

Solid Waste Coordinator I

Solid Waste Coordinator II

Solid Waste Coordinator III

Sr Correctional Technician

Sr Physical or Occupational Therapist
Staff Psychiatrist

Stock Clerk

Storekeeper I

Storekeeper II

Range

3106
3874
2713
3143
3678
3385
3111
1767
1723
1767
1783
1735
1758
3347
2641
2979
2755
2836
4293
1936
2715
3972
1272
3237
3244
3884
1841
3884
3349
2382
3437
4267
2999
6024
5430
2999
4918
3754
2802
3380
3379
2999
3310
3877
3074
8755
1845
2489
3620
2307
1964
2143
2367
2732
2624
3013
2647
3177
3528
2336
2927
3233
1943
3119
7672
1421
1517
1671

Monthly Salary
Step 1 Step 5
5,384 6,543
6,715 8,162
4,703 5,717
5,448 6,621
6,375 7,750
5,867 7,133
5,392 6,555
3,063 3,721
2,987 3,630
3,063 3,721
3,091 3,756
3,007 3,656
3,047 3,704
5,801 7,053
4,578 5,566
5,164 6,275
4,775 5,807
4,916 5,975
7,441 9,046
3,356 4,080
4,706 5,722
6,885 8,370
2,205 2,681
5,611 6,819
5,623 6,835
6,732 8,183
3,191 3,881
6,732 8,183
5,805 7,056
4,129 5,018
5,957 7,240
7,396 8,989
5,198 6,318
10, 442 12,691
9,412 11, 440
5,198 6,318
8,525 10,362
6,507 7,909
4,857 5,902
5,859 7,121
5,857 7,119
5,198 6,318
5,737 6,977
6,720 8,169
5,328 6,476
15,175 15,175
3,198 3,888
4,314 5,243
6,275 7,628
3,999 4,860
3,404 4,137
3,715 4,515
4,103 4,985
4,735 5,756
4,548 5,529
5,223 6,347
4,588 5,576
5,507 6,694
6,115 7,431
4,049 4,923
5,073 6,165
5,604 6,812
3,368 4,092
5,406 6,573
13,298 16,165
2,463 2,993
2,629 3,198
2,896 3,522
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Jab Monthly Salary
Class Title Range BU Step 1 Step 5
09673 Student Intern Trainee 0515 00 893 1,085
00898 Supervising Accounting Tech - Confidential 2230 11 3,865 4,699
00899 Supervising Accounting Technician 2201 05 3,815 4,637
00927 Supervising Admin Clerk I 1976 05 3,425 4,163
00938 Supervising Admin Clerk I - Confidential 2000 11 3,467 4,214
00928 Supervising Admin Clerk IT 2213 05 3,836 4,663
00939 Supervising Admin Clerk II - Confidential 2241 11 3,884 4,723
00842 Supervising Air Pollution Control Engineer 3858 05 6,687 8,129
00840 Supervising Air Quality Specialist 3610 05 6,257 7,608
00724 Supervising Appraiser 3347 05 5,801 7,053
00725 Supervising Auditor-Appraiser 3713 07 6,436 7,824
01600 Supervising Building Inspector 3172 05 5,498 6,685
01700 Supervising Building Plans Examiner 3673 05 6,367 7,741
09644 Supervising Buyer 2528 05 4,382 5,325
00597 Supervising Clinical Lab Technologist 2903 05 5,032 6,115
01323 Supervising Custodial Leadworker 1849 05 3,205 3,895
01352 Supervising Custodian 1849 05 3,205 3,895
00373 Supervising Deputy Probation Officer 3247 32 5,628 6,840
09675 Supervising District Attorney Investigator 4860 06 8,424 10,239
08416 Supervising Environmental Health Specialist 3529 05 6,117 7,434
01318 Supervising Facility Maintenance Mechanic 2752 05 4,770 5,800
09683 Supervising Family Support Officer 2495 05 4,325 5,257
00893 Supervising Financial Technician 2201 05 3,815 4,637
02660 Supervising Juvenile Services Officer 2748 32 4,763 5,788
02231 Supervising Legal Clerk I 1985 05 3,441 4,181
02236 Supervising Legal Clerk I-Confidential 2013 11 3,489 4,243
02232 Supervising Legal Clerk II 2152 05 3,730 4,536
02237 Supervising Legal Clerk II-Confidential 2179 11 3,777 4,590
01002 Supervising Librarian 2835 05 4,914 5,973
01007 Supervising Library Assistant 1812 05 3,141 3,819
01204 Supervising Park Ranger 2762 05 4,787 5,819
00573 Supervising Physical or Occupational Ther 3562 05 6,174 7,504
01707 Supervising Planner 3522 05 6,105 7,420
00579 Supervising Property Transfer Technician 2231 05 3,867 4,701
00444 Supervising Public Health Microbiologist 3396 05 5,886 7,155
00414 Supervising Public Health Nurse 3560 05 6,171 7,500
01537 Supervising Social Services Investigator 2951 05 5,115 6,219
00103 Supervisor 3943 17 6,835 6,835
01623 Supv Mapping/Graphics Systems Specialist 3392 05 5,879 7,147
02261 Systems Administrator I 2647 07 4,588 5,576
02262 Systems Administrator IT 3177 07 5,507 6,694
02263 Systems Administrator III 3528 07 6,115 7,431
02254 Technology Supervisor 4074 07 7,062 8,585
00961 Telephone Systems Coordinator 1794 01 3,110 3,780
00726 Temporary Election Assistant 0800 00 1,387 1,685
09678 Transit Systems Supervisor 1849 13 3,205 3,895
00110 Treasurer-Tax Collector-Public Administrator 7502 10 13,003 13,003
00811 UC/Farm Advisor Assistant 0952 00 1,650 2,007
02592 Undersheriff 6743 16 11,688 14,206
00665 Utilities Division Manager 4208 07 7,294 8,866
02180 Utility Coordinator 3298 05 5,717 6,949
00252 Veterans Service Officer 3313 09 5,743 6,982
09614 Victim/Witness Assistance Coordinator Aide 1727 01 2,993 3,638
09634 Victim/Witness Assistance Coordinator I 1854 01 3,214 3,905
09637 Victim/Witness Assistance Coordinator IT 2157 01 3,739 4,545
09619 Water Quality Manager 3829 05 6,637 8,067
09617 Water Systems Chemist I 2960 01 5,131 6,235
09618 Water Systems Chemist IT 3270 01 5,668 6,890
09615 Water Systems Lab Tech I 1980 01 3,432 4,172
09616 Water Systems Lab Tech II 2298 01 3,983 4,843
09623 Water Systems Superintendent 3717 05 6,443 7,831
09628 Water Systems Worker I 2304 02 3,99 4,853
09627 Water Systems Worker IT 2762 02 4,787 5,819
09626 Water Systems Worker IIT 3069 02 5,320 6,465
09625 Water Systems Worker IV 3199 05 5,545 6,739
09629 Water Systems Worker Trainee 1842 02 3,193 3,883
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00824 Weights & Measures Inspector I 2156 01 3,737 4,543
00821 Weights & Measures Inspector IT 2382 01 4,129 5,018
00825 Weights & Measures Inspector IIT 2695 01 4,671 5,680
00826 Weights & Measures Inspector Trainee 1977 01 3,427 4,165
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Fixed Assets

This section provides a listing of all fixed assets approved by the Board of
Supervisors in the current budget year. A fixed asset is an asset of long-term
character, such as equipment, which typically has a value of $5,000 or greater.
Fixed assets are tracked to provide information on major purchases that
departments plan to make in the budget year.
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Fixed Assets by Department

2011-12 Board Approved

Code Description Qty Per Unit Cost
109 ASSESSOR
R Replacement Copier 1 $ 7,500 $ 7,500
Department Totals $ 7,500
110 CLERK/RECORDER
R REPLACEMENT SCANNER 1 $ 30,000 $ 30,000
A ROLLING SHELVES 1 130,000 130,000
Department Totals $ 160,000
113 GENERAL SERVICES
R BAND SAW 1 $ 9,000 $ 9,000
Department Totals $ 9,000
114 INFORMATION TECHNOLOGY DEPARTMENT
R CD Writer System 1 $ 61,160 $ 61,160
R DSM-11 Simulcast cards 2 10,500 21,000
Department Totals $ 82,160
137 ANIMAL SERVICES
R High capacity washer and dryer 1 $ 26,000 $ 26,000
Department Totals $ 26,000
140 COUNTY FIRE
A Command Point Software 1 $ 55,000 $ 55,000
Department Totals $ 55,000
142 PLANNING & BUILDING DEPARTMENT
R LARGE FORMAT PRINTER 1 $ 11,000 $ 11,000
Department Totals $ 11,000
180 SOCIAL SERVICES ADMINISTRATION
R Domain Controller Server - Higuera Bldg. 1 $ 10,000 $ 10,000
R Domain Controller Server - Paso Bldg. 1 10,000 10,000
R Heavy Duty Photocopier - Team services 1 14,000 14,000
R Photocopiers 3 7,000 21,000
R Server (Olympia) 1 10,000 10,000
R Terminal Services Server -CalWin 1 8,000 8,000
Department Totals $ 73,000
266 COUNTYWIDE AUTOMATION REPLACEMENT
A Agenda Management software 1 $ 100,000 $ 100,000
R Board Chambers equipment 4 5,000 20,000
R Brown Channel hardware 9 7,500 67,500
A DS5100 disk drives 2 20,000 40,000
R Fire Channel hardware 11 7,500 82,500
R Lodge Hill & Tepesquet Peak auxiliary re 2 7,500 15,000
A Property Tax System Fixed Assets 1 77,000 77,000
R Red Channel hardware 10 7,500 75,000
Department Totals $ 477,000
405 PUBLIC WORKS - ISF
A 4 AND 1 BUCKET 1 $ 18,000 $ 18,000
R DIESEL PARTICULATE FILTERS 5 16,000 80,000
R NUCLEAR DENSITY GAUGE 1 12,000 12,000
R TRUCK 3/4 TON 1 26,000 26,000
R TRUCK, 1 TON STENCIL 1 45,000 45,000
R TRUCK, 1.5 TON UTILITY 1 55,000 55,000
R TRUCK, 1/2 TON 1 20,000 20,000
R TRUCK, 10 YD DUMP 1 150,000 150,000
R TRUCK, FLATBED 1 60,000 60,000
R VAN, 3/4 TON UTILITY 1 28,000 28,000
R WATER TRUCK 2 90,000 180,000
Department Totals $ 674,000
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407 FLEET SERVICES ISF

R A/C CHARGING STATION-KANSAS 1 $ 5,000 $ 5,000
A A/C CHARGING STATION-NORTH COUNTY 1 5,000 5,000
R AIR COMPRESSOR 1 5,000 5,000
A HEAVY TRUCK LIFT 1 8,000 8,000
A LUBRICANT DISPENSING SYSTEM 1 7,812 7,812
R SEDAN-FULL SIZE PATROL 6 28,000 168,000
R SEDAN-MID SI1ZE 4 CYLINDER 4 18,100 72,400
R SEDAN-MID SI1ZE 5 CYLINDER 2 19,500 39,000
R SEDAN-MID SI1ZE PATROL 23 19,824 455,952
R SUV-COMPACT (Option for Low Emissions) 1 35,200 35,200
R SUV-COMPACT 4X4 2 33,000 66,000
R SUV-FULL SIZE PATROL 2 34,000 68,000
R SUV-FULL SIZE PATROL (option for Low EV) 1 48,713 48,713
R TRUCK-1 TON STD CAB 1 44,500 44,500
R TRUCK-1/2 TON CREW CAB 1 34,500 34,500
R TRUCK-1/2 TON STD CAB 2 22,000 44,000
R TRUCK-MID SI1ZE EXT CAB 1 18,500 18,500
R TRUCK-MID SI1ZE STD CAB 1 18,500 18,500
R TRUCK-OVER 1 TON STD CAB 1 82,000 82,000
R VAN-SMALL 9 PSGR OR LESS 4 28,000 112,000
R VAN-SMALL STD PSGR 1 24,900 24,900
R WHEEL BALANCER 1 6,000 6,000
Department Totals $ 1,368,977
County Totals $ 2,943,637
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Departmental Budgets by
Functional Area

County departments and fund centers are grouped together by functional areas,
including: Land Based, Public Protection, Health and Human Services,
Community Services, Fiscal and Administrative, Support to County Departments,
Financing, and Capital and Maintenance Projects, which are marked by tabs.

Fund centers are the most basic organization of funds in the budget structure and
include all accounts for which funding is approved by the Board of Supervisors.
Many departments have only one fund center, while departments that provide a
more varied array of services and have more diverse funding streams are
comprised of several fund centers. The budgets for each fund center are
presented separately so that it is clear how much of the County’s total budget and
how many personnel are allocated to each fund center and the various services
the County provides.

In each section, you will find a description of each department's mission and
service programs, major accomplishments and objectives, the sources of funding,
expenditures by major category for the budget year, historical staffing levels,
budget augmentation requests for the current year, and recurring performance
measures.
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Schedule 10
Internal Service Funds

Internal service funds predominantly provide services to other County departments. They
operate as cost-reimbursement mechanisms and as such are expected to recover the full cost of
providing a given service over time. The Schedule 10 outlines the operating plan of an internal
service fund, including anticipated income, expenses and net gain or loss.

Internal service fund schedules are organized by operating and non-operating
revenues/expenses. Operating revenue/expenses directly relate to the fund’s day to day service
activities. Examples of operating revenue would be charges for services (e.g. fees) while
operating expenses would include items such as salaries and benefits or services and supplies
costs.

Non-operating revenues/expenses are not related to the fund’s day to day activities. Typical
non-operating revenue/expense include gain and loss on disposal of capital assets, interest and
investment income or loss, debt service, or depreciation. Non-operating expenses are shown as
a credit on the schedules.

Fund Center 405- Public Works (in the Land Based functional area), Fund Centers 408-412-
Self Insurance, Fund Center 407- Fleet and Fund Center 406- Reprographics (all in the
Support to County Departments functional area) are all internal service funds and the
operating plan for these fund centers is presented in a Schedule 10.

Schedule 11
Enterprise Funds

Enterprise funds account for services beyond those which are normally provided by
government and are permitted to recover the cost fully or partially. Schedule 11 presents
revenue and expenses following the accounts prescribed for the activity in which the enterprise
is engaged.

Enterprise fund schedules are organized by operating and non-operating revenues/expenses.
Operating revenue/expenses directly relate to the fund’s day to day service activities. Examples
of operating revenue would be charges for services (e.g. fees) while operating expenses would
include items such as salaries and benefits or services and supplies costs.

Non-operating revenues/expenses are not related to the fund’s day to day activities. Typical
non-operating revenue/expense include gain and loss on disposal of capital assets, interest and
investment income or loss, debt service, or depreciation. Non-operating expenses are shown as
a credit on the schedules.

Fund Center 425- Airports and Fund Center 427- Golf Courses (both in the Community

Services functional area) are enterprise funds and the operating plan for each of these fund
centers is presented in a Schedule 11.

C-1
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Land Based

Agricultural Commissioner

Planning and Building
Community Development

Public Works
Public Works Special Services
Roads
Road Impact Fees




Agricultural Commissioner

Fiscal Year 2011-12 Final Budget

Fund Center 141

MISSION STATEMENT

The Department of Agriculture/Weights and Measures is committed to serving the community
by protecting agriculture, the environment, and the health and safety of its citizens, and by
ensuring equity in the marketplace.

2009-10 2010-11 2011-12 2011-12 2011-12
Financial Summary Actual Actual Requested Recammended Adopted
Licenses and Permits $ 252,535 § 272,689 $ 264,035 $ 264,035 $ 264,035
Fines, Forfeitures and Penalties 16,860 17,380 0 0 0
Revenue from Use of Money & Property 0 9,000 0 0 0
Intergovernmental Revenue 2,820,609 3,232,856 2,791,157 2,858,527 2,858,527
Charges for Current Services 135,598 139,576 173,050 173,050 173,050
Other Revenues 4,928 6,157 2,500 2,500 2,500
Interfund 960 3,145 1,000 1,000 1,000
**Total Revenue $ 3,231,490 $ 3,680,803 $ 3,231,742 $ 3,299,112 $ 3,299,112
Salary and Benefits 4,582,810 4,673,803 4,600,389 4,725,476 4,725,476
Services and Supplies 632,329 712,929 686,257 693,534 693,534
Fixed Assets 0 13,909 0 0 0
**Gross Expenditures $ 5,215,139 $ 5,400,641 $ 5,286,646 $ 5,419,010 $ 5,419,010
Less Intrafund Transfers 1,556 0 0 0 0
**Net Expenditures $ 5,213,583 §$ 5,400,641 $ 5,286,646 $ 5,419,010 $ 5,419,010
General Fund Support (G.F.S.) $ 1,982,093 $ 1,719,838 $ 2,054,904 $ 2,119,898 $ 2,119,898

Number of Employees
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Fiscal Year 2011-12 Final Budget
10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

The Agricultural Commissioner has a total expenditure level of $5,419,010 and a total staffing level of 42.00 FTE
to provide the following services:

Pesticide Use Enforcement

Enforce mandated pesticide requirements to protect workers, public health and safety, the environment, and to
ensure safe food.
Total Expenditures: $1,522,042 Total FTE: 12.42

Agricultural Resources Management

Provide information and make recommendations about policies and processes to protect agricultural operations
and resources.

Total Expenditures: $375,253 Total FTE: 3.04

Pest Management

Promote, implement and conduct agricultural and urban integrated pest management strategies.

Total Expenditures: $395,809 Total FTE: 2.11

Pest Prevention

Conduct mandated exclusion programs to prevent the introduction of quarantine pests, to determine pest
presence, and to eliminate infestations. These programs protect agriculture, urban environments and native
habitats in the county from injurious insect and animal pests, plant diseases and noxious weeds.

Total Expenditures: $2,439,056 Total FTE: 18.96

Product Quality

Perform inspections at certified farmers’ markets, nurseries, organic producers, and seed distributors to ensure
quality product and compliance with mandated requirements.

Total Expenditures: $163,697 Total FTE: 1.33

Land Based
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Weights and Measures

Protect consumers and businesses by inspecting weighing and measuring devices and verifying advertised sales
prices and business practices to ensure transaction accuracy and preserve equity in the marketplace.

Total Expenditures: $523,153 Total FTE: 4.14

DEPARTMENT COMMENTS

The San Luis Obispo County Agricultural Commissioner and Sealer of Weights and Measures is the local entity
mandated to enforce state laws and regulations specific to plant quarantine, pesticide use and weights and
measures, and operates under the authority of the California Department of Food and Agriculture and the California
Department of Pesticide Regulation. The Agricultural Commissioner/Sealer also compiles annual agricultural
statistics and provides other services to the community by participating in the Diablo Canyon Nuclear Power Plant
Emergency Response program, aiding in emergency declarations and providing technical information to identify
land use impacts to agricultural resources and operations.

Automated record keeping and services continue to be a departmental focus. The department has identified key
program areas for continued implementation of automated systems including a statewide Pesticide Permitting and
Use Reporting system, automated Weights and Measures record keeping, expanded use of the United States
Department of Agriculture’s internet based Phytosanitary Certificate Issuance and Tracking system and improved
electronic database utilization for stakeholder outreach efforts. Automation and improved use of technology in these
areas will help to create more effective and efficient means of acquiring information, reporting and rendering
services to the community.

The department continues to identify outside revenue from state, federal and industry sources to maintain
mandated activities and service levels. Through efforts by the California Agricultural Commissioners and Sealers
Association, the department has realized increased funding for qualifying agricultural programs and emerging
agricultural pest threats. The primary emphasis for new funding has been to address prevention, detection and
eradication of detrimental pests of significance to our local agricultural industry.

FY 2010-11 Accomplishments

+ Increased the number of licensed professional
maintenance gardeners in San Luis Obispo
County by 63% (from 38 to 62) through training,
outreach and examination. The increase in
countywide licensing for these professionals
provides greater assurance that human health
and safety and the environment are protected
when pesticides are applied in residential o

FY 2011-12 Objectives

¢ Improve electronic database for industry outreach
and to facilitate field response to imminent pest
threats. ldentify key stakeholders and provide
electronic communications to increase awareness
of regulatory impacts to specific industry groups.
Bring current electronic database from 20% to 80%
of identified stakeholders.

In response to anticipated retirements and ongoing

landscapes.

Involvement and membership in the California
Agricultural Commissioners and Sealers Association
provided the means to acquire additional funding
from state and federal sources. These funds in the

amount of $310,876 specific to pest prevention effort:

and qualifying agricultural programs helped to
reduce reliance on the County General Fund.

Land Based

recruitment challenges in the management
classifications, we will focus on developing current
staff by providing cross training in programs,
standard operating procedures and policies. We
will support staff taking the required state written
and oral licensing exams by offering four intense,
focused training sessions.
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+ Automation of the device inspection + The department will transition the issuance of all
recordkeeping and reporting component of the state plant certifications from a paper based system
weights and measures program was completed in to an internet based system using the
January 2010. During the 12 months since the Phytosanitary Certificate Issuance and Tracking
upgrade, administrative recordkeeping functions system developed by the United States Department
have been reduced by approximately 200 hours, of Agriculture. With this transition, we are
or 44%. estimating a 20% decrease in staff time per

¢ Six staff training sessions will be presented in May pertn‘lcate. These resources _W|II bg shlf_ted toward
and June 2011 and will precede implementation of improved thoroughness of mid to high risk pest
the new Pesticide Permitting and Use Reporting prevention inspections.
system, renamed CalAgPermits, scheduled for SLO 4 The department will assess the implementation of an
County implementation in July. Automated Price Scanner Registration ordinance.

Stakeholder input will be solicited through a customer
survey to assess support for an industry funded price
verification program.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Overall, revenues are recommended to increase $202,328 (6%), expenditures are recommended to increase
$144,528 (2%), and the level of General Fund support for the Agricultural Commissioner is recommended to
decrease $57,800 (2%) compared to the FY 2010-11 Adopted Budget.

The substantial increase in revenue recommended is primarily a result of increased funding from the U.S.
Department of Agriculture for the detection of two new pests that have been identified in California: the European
Grape Vine Moth which could impact the wine grape industry and the Asian Citrus Psyllid which could impact the
citrus industry. The recommended budget includes more than $190,000 in revenue for the detection of the
European Grape Vine Moth and almost $168,000 in revenue for the detection of the Asian Citrus Psyllid. In
addition, an increase of approximately $108,000 in revenue from the State for the eradication of the Glassywinged
Sharpshooter (GWSS) is included in the recommended budget. This pest transmits Pierces Disease, which can
also impact the wine grape industry. The increase in revenue is due to the recent detection of the Glassywinged
Sharpshooter in certain areas of the County.

This increase in revenue more than offsets a $168,147 (13%) reduction in Unclaimed Gas Tax revenue. This
reduction reflects a similar amount to the actual Unclaimed Gas Tax revenue allocation expected in FY 2010-11,
which is lower than the amount included in the FY 2010-11 Adopted Budget. It should be noted that Section
224.5 (3) of the Food and Agriculture Code requires that, in order to be eligible to receive Unclaimed Gas Tax
revenue, the County must maintain a level of General Fund support “for agricultural commissioner services at
least equal to the average amount expended for the five preceding fiscal years, unless the county is facing
unusual economic hardship that precludes that support.” Most counties in the state, including San Luis Obispo
County, have submitted documentation of economic hardship in order to obtain a waiver of this requirement and
receive Unclaimed Gas Tax revenue in FY 2010-11. The County recently received notification by the CA
Department of Food and Agriculture that our request for a waiver has been granted. With the recommended 2%
reduction in General Fund support in the recommended budget, the County will again need to submit a request
for an economic hardship waiver in FY 2011-12.

As noted above, expenditures are recommended to increase $144,528 (2%) primarily due to a $128,704 (2%)
increase in salary and benefits. The most significant variance in this account is the expenditure for temporary help
which is increasing by $117,712 (103%) as a result of the recommended budget augmentation requests
described in the table below.

Expenditures in the Services and Supplies accounts are increasing $29,324 (4%). The most significant variances
in these accounts include: an increase of $17,519 (14%) in the Professional Services account reflecting a $9,000
contract to address the GWSS infestation, a $5,000 increase in the cost for the U.S. Department of Agriculture
Wildlife Trappers and a $5,000 increase in the weed removal contract and an increase of $7,977 (17%) in vehicle
depreciation charges.

Land Based C-5
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Fund Center 141

Two changes to the Position Allocation List are included in the recommended budget.

The Ag department

currently has two % time Department Automation Specialist (DAS) positions. These positions were reduced from
full time status in the FY 2009-10 Adopted Budget in order to reduce the level of General Fund support for the

budget.

Recently, one of the incumbents left the County presenting an opportunity to reconfigure the 1.5 FTE

DAS staffing to one full time position (to be filled with the remaining DAS) and one half time position (which is now
vacant). This reconfiguration is reflected in the recommended budget.

BUDGET AUGMENTATION REQUESTS ADOPTED

Unit Amount
Gross: $14,049
General Fund: $0

Description

Using State Revenue from the
Pierce’s Disease Control
Program, increase temporary help
by a total of .36 FTE to support
staff in the Glassywinged
Sharpshooter pest exclusion,
detection, trapping and quarantine
efforts.

Results

Improve detection and eradication of

Glassy Winged Sharpshooter and thus

prevent Pierce's disease.

+ Maintain and service on a biweekly
basis all insect trapping routes within
the eradication zone (100-300 traps);

¢ Conduct post treatment visual
monitoring of the eradication zone
(60-100 properties); and

+ Conduct any necessary follow-up
treatments.

Gross: $69,556
General Fund: $0

With funds from the CA
Department of Food and
Agriculture, increase Pest
Detection Trapper temporary help
by a total of 2.27 FTE to support
staff in the European Grapevine
Moth (EGVM) detection effort.

Fulfill the contract requirements with CA
Department of Food and Agriculture in
terms of thoroughly surveying vineyards
in the county for the presence of EGVM
to limit potential harm to the $166 million
countywide wine grape industry.

Gross: $41,366
General Fund: $0

With funds from the CA
Department of Food and
Agriculture, increase Pest
Detection Trapper temporary help
by a total of 1.35 FTE to support
staff in the Asian Citrus Psyllid
(ACP) detection effort.

Fulfill the contract requirements with CA
Department of Food and Agriculture in
terms of thoroughly surveying high-risk
areas of the county for the presence of
ACP to limit potential harm to the $1.88
billion statewide citrus industry.

BUDGET AUGMENTATION REQUESTS NOT ADOPTED

Unit Amount
Gross: $33,634
General Fund: $33,634

Description

Increase one 0.75 Department
Automation Specialist (DAS) to 1.0
FTE*

' Results

Increased computer support. Will
restore internal and external customer
services: specifically standardizing the
file structure for the department’s
shared drive to streamline network
operations and facilitate file storage and
management.

Gross: $33,634
General Fund: $33,634

Increase one 0.75 DAS to 1.0
FTE*

Standardize database platform to
increase efficiency and reduce software
licensing costs.

*As noted above, the recommended budget maintains the current allocation of 1.5 FTE DAS positions but is now
represented as one full-time DAS and one half-time DAS.

BOARD ADOPTED CHANGES

None.

Land Based
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GOALS AND PERFORMANCE MEASURES

Department Goal: Ensure the department’s Mission Statement commitment to serving the community is demonstrated by all services.

Communitywide Result Link: A well-governed community.

1. Performance Measure: Percentage of clients that indicate they are satisfied with departmental services. (Quality measure)

06-07 07-08 08-09 09-10 10-11 10-11

Actual Actual Actual Actual Adopted Actual
RENIIS Results Results Results RESIIS

95% overall 98.5% overall 95% overall 100% overall 95% overall 94.4% overall 95% overall
satisfaction with satisfaction with satisfaction with satisfaction with satisfaction with satisfaction with  satisfaction with
services provided  services provided services provided services provided services provided services provided services provided
to the Planning  to local customers to local customers to local customers to local customers to local customers to local grape

department, receiving plant submitting who receive who receive who receive growers who
LAFCO, and other  shipments from pesticide use certification for ~ export certification export certification participate in the
agencies Glassy-winged reports over the famers markets services services detection of
regarding land use Sharpshooter internet European
planning projects infested areas Grapevine Moth

What: The department solicits feedback including ideas for improvement from its clients each fiscal year. Each year we choose a different
program within our department to survey for customer satisfaction. Survey methods vary depending on clientele, and include direct mailings,
person-to-person handouts, and through www.slocounty.gov/agcomm. Surveys are solicited at various times during the year and the format
is standardized to maintain comparative results.

Why: The department is committed to excellent customer service. Customer feedback and suggestions help us achieve that goal.

How are we doing? During FY 2010-11, survey forms were distributed to all customers who regularly use the department’s plant export
certification services. Thirty-two survey forms were mailed to customers. Of the eighteen survey forms returned, 94.4% indicated overall
satisfaction with the department’s services. In FY 2011-12, we will survey county grape growers who participate in the pest detection survey
for European Grapevine Moth.

2. Performance Measure: The number of packages denied entry into San Luis Obispo County due to violations of quarantine laws per
1,000 packages inspected at Federal Express. (Outcome measure)

06-07 07-08 08-09 09-10 10-11

Actual Actual Actual Actual Actual
RESIIS Results Results Results Results

17.4 15.3 14 15.3 15 7.4 15

What: San Luis Obispo County enjoys a relatively pristine environment, mostly free from quarantine agricultural pests and diseases. Ag
Commissioner staff intercept incoming packages containing plant material at freight and package shipping terminals and inspect for the
presence of detrimental pests. Shipments in violation of quarantine laws are denied delivery to the receiver, and the shipment must be
treated, returned to the sender or destroyed, thereby protecting the county from potential pest infestations or disease outbreaks. This
measure tracks the number of “Notices of Rejection” issued per one thousand packages inspected at the San Luis Obispo County Federal
Express terminal and reflects our effectiveness in protecting the agricultural and environmental resources of the county. Although we inspect
shipments passing through other shipping terminals, such as UPS and OnTrac, we consider Federal Express to be the highest risk pathway
due to the volume of shipments originating from areas with high populations of significant agricultural pests. Thorough inspections also serve
as a deterrent for shippers to avoid sending infested shipments to San Luis Obispo County.

Why: To protect agriculture and the urban and natural ecosystems in San Luis Obispo County. Each pest found is one new infestation
prevented, which eliminates eradication costs and the negative affects on the county.

How are we doing? During FY 2010-11, staff inspected 1,882 packages at Federal Express and 14 packages were denied entry for an
overall rejection rate of 7.4 packages per 1,000 inspected. The percentage of packages denied entry in FY 2010-11 decreased from previous
years due to increased compliance with shipping requirements and fewer shipments of products from Hawaii and other locations with high
pest populations. The department continues to provide a valuable service to the county by preventing new pest infestations. California
statewide rejection data is not readily available. Due to the uncertainty of origin inspection programs nationwide, we are continuing the
current target for FY 2011-12 based on a five year average.

Land Based C-7
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3. Performance Measure: The percentage of the statewide total of all California Counties intercepting live Glassy-winged Sharpshooter life-
stage finds on nursery plant shipments entering San Luis Obispo County from any source within a regulated portion of California. (Outcome
measure)

06-07
Actual Adopted

RENIIS Results Results Results RESIIS

25% 55% 46.5% 50% 30% 44.4% 30%

What: County staff inspect shipments of plants originating from outside San Luis Obispo County and imported by any shipper for compliance
with Glassy-winged Sharpshooter Quarantine laws and reject shipments not in compliance, including the presence of live pests. This
measure compares the level of pest interception in San Luis Obispo County to overall statewide data. A high percentage of the statewide
total shows the level of thoroughness and accuracy of inspections performed locally compared to other counties.

Why: To prevent the introduction of this detrimental pest into SLO County, which is necessary to protect grapes and other plants from the
deadly Pierce’s Disease.

How are we doing? San Luis Obispo County continues to detect a significant portion of statewide Glassy-winged Sharpshooter infested
plant shipments. During FY 2010-11, a total of 9 shipments were rejected in the 43 counties contracted to do inspections due to the presence
of live pests. San Luis Obispo County detected 4 infested shipments, or 44.4% of all statewide rejected shipments. The number of Glassy-
winged Sharpshooter infested shipments has dropped in recent years due primarily to revised protocols implemented by the California
Department of Food and Agriculture placing heightened restrictions on nurseries shipping from Glassy-winged Sharpshooter infested areas.
This, in turn, provides for cleaner nursery stock arriving in destination counties. Our FY 2011-12 target remains unchanged from FY 2010-11
because of the effectiveness of the origin programs.

4. Performance Measure: Percentage of overall compliance by all regulated pesticide users (agricultural, structural and governmental).
(Outcome measure)

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual

RENIIS Results Results Results RESIS

97.2% 95.6% 96.5% 96.4% 97.5% 96.9% 97.5%

What: Laws require pesticide users to comply with mandated requirements such as, but not limited to: following pesticide labels, training
workers, operating equipment and applying pesticides in a safe manner, and keeping records of usage. This measure reflects the
effectiveness of Ag Commissioner staff in educating pesticide users and, through strict enforcement, insuring that users are in compliance
with California’s pesticide laws. This measure excludes home use by the public, which currently is not monitored.

Why: To protect workers, the public’s health and safety, the health of the environment, and to ensure safe food.

How are we doing? The Pesticide Use Enforcement Program continues to provide a high level of protection for the community. We continue
to focus inspections on field fumigations and urban use of pesticides by maintenance gardeners. During FY 2010-11, staff inspected 8,732
compliance requirements and found 8,460 requirements in compliance for a 96.9% compliance rate. Our efforts to improve maintenance
gardener compliance through outreach, licensing workshops and pesticide safety training has been effective, however, it will take time for their
compliance as a whole to improve. The overall statewide pesticide use enforcement compliance rate for FY 2009-10 was 99.8%; however,
each county has a unique work plan negotiated with the state that focuses inspections on specific areas of concern. San Luis Obispo
County’s compliance rate is lower than the state average due to our focus on pesticide use in and near urban areas and the transient nature
of maintenance gardener businesses. The FY 2011-12 target remains the same as FY 2010-11 as compliance trends continue to improve.

5. Performance Measure: Number of pesticide use report records processed per hour. (Efficiency measure)

06-07 07-08 08-09 09-10 10-11 10-11

Actual Actual Actual Actual Adopted Actual
Results Results Results Results REIIS

37.2 38.4 50.3 75.9 80.0 79.2 80.0

What: Producers of agricultural commodities and pest control businesses are required to report pesticide use to the County Agricultural
Commissioner. This data is reviewed and entered into a statewide pesticide use report database. This measure demonstrates how efficiently
we process pesticide use report data.

Why: Interested parties want prompt and efficient processing of pesticide use reports to obtain up-to-date data for identifying pesticide use in
the county.

Land Based C-8
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How are we doing? Department pesticide use report efficiencies continue to improve. Our processing rate for FY 2010-11 was 79.2 records
per hour. We continue to make improvements and streamline pesticide use report processing and increase the number of automated records
submitted via the internet. There is no statewide or comparable county data available for this measure. FY 2011-12 will be a transitional year
into CalAgPermits, a new statewide pesticide permitting and use reporting system. The FY 2011-12 target remains the same as FY 2010-11
until the new program is fully implemented.

6. Performance Measure: Percentage of all weighing and measuring devices found to be in compliance with California laws. (Outcome
measure)

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual
Results Results Results Results RESIIS
SLO County SLO County SLO County SLO County To equal or SLO County To equal or
91.9% 88.2% 92.0% 94.3% exceed the 90.9% exceed the
statewide statewide
Statewide Statewide Statewide Statewide compliance Statewide data not compliance
92.3% 91.3% 93.5% 93.9% average currently available average

What: California law mandates the County Commissioner/Sealer to inspect and test all commercial weighing and measuring devices on an
annual basis, with a few exceptions. This measure represents the percentage of San Luis Obispo County weighing and measuring devices
found upon initial inspection to be in compliance with laws, and our county’s compliance level compared to the statewide results for the year.
This measure reflects the Sealer’s effectiveness in educating operators of commercial weighing and measuring devices and, through strict
enforcement, insuring that these devices are in compliance with California weights and measures laws.

Why: The use of correct weighing and measuring devices protects consumers and helps insure that merchants compete fairly.

How are we doing? The annual statewide compliance averages for all California counties have ranged from 87.9% to 93.5% since FY 2001-
02. Our results have averaged about 91.5% in recent years. During FY 2010-11, 3,333 weighing and measuring devices were found in
compliance out of 3,677 devices inspected, for a 90.9% overall compliance rate. Statewide compliance data for FY 2010-11 will be published
in Spring 2012. Thoroughness of inspections results in slightly lower local compliance rates as compared to the statewide average.

7. Performance Measure: Percentage of price scanners found to be in compliance with California laws. (Outcome measure)

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual
Results Results Results Results Results
SLO County SLO County SLO County SLO County To equal or SLO County To equal or
98.5% 98.6% 98.0% 99.1% exceed the 98.7% exceed the
statewide statewide
Statewide Statewide Statewide Statewide compliance Statewide data not compliance
98.0% 97.8% 98.1% 98.2% average currently available average

What: Price scanner inspections compare the actual prices charged for items at retail store checkout stands with the lowest advertised,
posted or quoted prices for those items. All retail stores, such as supermarkets and department stores, utilizing automated price scanners are
subject to inspection. This measure represents the percentage of items tested that are charged correctly at the checkout stand and our
county’s compliance level compared to the statewide results for the year. This measure reflects the Sealer’s effectiveness in educating
operators of price scanning systems and, through strict enforcement, insuring that pricing is in compliance with California weights and
measures laws.

Why: Accurate price scanners protect consumers and help insure that merchants compete fairly.

How are we doing? The annual statewide compliance averages for all California counties have ranged between 96.0% and 98.2% since FY
2001-02. Our compliance rate typically exceeds 98.0%. During FY 2010-11, only 42 locations were inspected due to reductions in this non-
mandated General Fund program. Of the 1,274 items inspected, 1,257 items were in compliance, for a 98.7% compliance rate. Although we
anticipate our compliance rates to gradually deteriorate due to previously reduced weights and measures staffing levels, we retain the
standard target for FY 2011-12. Statewide compliance data for FY 2010-11 will be published in Spring 2012.
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Fund Center 142

MISSION STATEMENT

Promoting the wise use of land. Helping to build great communities.

2009-10 2010-11 2011-12 2011-12 2011-12
Financial Summary Actual Actual Requested Recammended Adopted
Licenses and Permits $ 3,517,546 $ 3,208,522 $ 3,118,810 $ 3,518,810 §$ 3,683,607
Fines, Forfeitures and Penalties 64,859 57,588 75,658 75,658 75,658
Intergovernmental Revenue 79,239 495,457 166,178 181,719 181,719
Charges for Current Services 666,819 797,776 688,479 693,979 693,979
Other Revenues 48,063 86,841 93,380 93,380 93,380
Interfund 344,396 441,375 379,126 379,126 353,466
**Total Revenue $ 4,720,922 $ 5,087,559 $ 4,521,631 $ 4,942,672 $ 5,081,809
Salary and Benefits 9,761,327 9,771,657 9,871,095 9,783,493 9,892,630
Services and Supplies 1,228,766 1,518,717 1,361,687 1,170,843 1,200,843
Other Charges 0 27,404 19,478 19,478 19,478
Fixed Assets 0 0 32,400 11,000 11,000
**Gross Expenditures $ 10,990,093 $ 11,317,778 $ 11,284,660 $ 10,984,814 $ 11,123,951
Less Intrafund Transfers 953 1,063 0 5,800 5,800
**Net Expenditures $ 10,989,140 $ 11,316,715 $ 11,284,660 $ 10,979,014 $ 11,118,151
General Fund Support (G.F.S.) $ 6,268,218 $ 6,229,156 $ 6,763,029 $ 6,036,342 $ 6,036,342
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Planning and Building has a total expenditure level of $11,123,951 and a total staffing level of 89.25 FTE to provide
the following services:

Land Use Planning

The Planning and Building Department helps plan communities and rural areas by:

+ Facilitating public participation and providing opportunities to develop the County’s vision for the future,
through updates to the General Plan, ordinances and other planning initiatives.

+ Collaborating with the public and decision makers on how best to guide future development and resource
conservation.

+ Addressing housing needs and economic development through public outreach, research, projections and
programs to achieve identified targets.

+ Maintaining and improving General Plan maps, other supporting maps, and GIS databases that are valuable
tools used for research, public information and decision making.

+ Creating policies and strategies that are considered by decision-makers to implement the County vision.

Total Expenditures: $3,800,844 Total Staffing (FTE): 35.00

Development and Permit Review

The department provides development and permit review services to enable the public to participate in implementing
and monitoring the County’s vision by:
+ Guiding applicants and the public through the permit review process by explaining relevant policies,
ordinances and regulations and applying these in a consistent and fair manner.
+« Reviewing applications for development, land division and building applications, to assure they meet all
requirements.
+ Inspecting the construction of projects for compliance with codes, regulations and permit approvals.
+ Administering the Mobile Home Park Rent Stabilization Ordinance.

Total Expenditures: $3,506,179 Total Staffing (FTE): 30.25
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Resource Management and Monitoring

The department monitors and manages the county’s natural resources and environment by:
¢ Ensuring that development meets the goals for resource management and conservation, which are identified
through local programs, policies, laws and ordinances.
+ Working with other departments, agencies, applicants, and the public to administer resource conservation
goals.
+ Ensuring that land use and environmental policies, laws and ordinances are fulfilled.

Total Expenditures: $1,602,531 Total Staffing (FTE): 12.75

Supporting Services

Administration of the department provides leadership, administrative and technical services by:
¢« Optimizing the procedures and processes that support land use planning, development, and construction
within the county.
+ Providing leadership to ensure high quality “result-oriented” services.
¢+ Ensuring fiscally responsive and flexible management when dealing with fluctuating demands for services.
¢« Providing education, public outreach and training for department staff, decision-makers, the general public
and the community.

Total Expenditures: $2,214,397 Total Staffing (FTE): 11.25

DEPARTMENT COMMENTS

The Department of Planning & Building Department’s primary function is to support the County's mission by
implementing programs that support a safe, healthy, livable, prosperous, and well-governed community. The
department accomplishes this by issuing construction permits, completing inspections, implementing and
maintaining the General Plan, evaluating development proposals for consistency with adopted plans, conducting
environmental analysis of plans and projects, preparing both short- and long-term policy recommendations and
assisting the Board of Supervisors as well as the County’s Planning Commission in making informed decisions on
land use policies. In addition, the department coordinates with local, county, state and federal agencies, and assists
non-profit organizations and private parties in building affordable housing in San Luis Obispo County to the
maximum extent feasible.

The following accomplishments for FY 2010-11 and the objectives for FY 2011-12 reflect the Department’s Strategic
Plan Key Priorities of Balance, Education, Leadership and Service:

FY 2010-11 Accomplishments FY 2011-12 Objectives
Balance Balance
Implemented new California Building Codes, Prepare or adopt Community Plans
including the new Cal Green Code, which became  « Shandon Community Plan
effective January 1, 2011. . San Miguel Community Plan
Education Education
Prepared a Climate Action Plan to reduce Implement condition compliance monitoring
emissions and energy use and reach air quality program

goals established through the updated
Conservation and Open Space Element.
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Leadership Leadership

Developed a Board adopted Infrastructure Funding  Begin to implement a Green Energy Program
Policy to guide preparation and implementation of . Adopt Green Building Codes

future Infrastructure Funding Plans in order to fund Implement Energy Programs

infrastructure necessary to enable orderly
development consistent with the adopted Strategic  Service

Growth Policies of the General Plan. Complete General Plan and Ordinance
Amendments relating to:

Service . Planned Development

Completed a process improvement review with two Agricultural Clusters

Process Improvement Committees (Building and . Special Events

Land Use) made up of users of the Department’s
systems including contractors, architects,
developers, planning representatives and
environmental representatives.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Overall, revenues are recommended to decrease $25,502 (less than 1%), expenditures are recommended to
decrease $179,371 (1%), and the level of General Fund support for Planning and Building is recommended to
decrease $153,869 (2%) compared to the FY 2010-11 Adopted Budget.

The downturn in the housing market has had an impact on revenues for the department over the past few years and
activity remains relatively low. While building permit fee revenue is expected to increase approximately $126,000
(6%) compared to the FY 2010-11 Adopted Budget, revenue from land use fees is expected to decline by
approximately $121,000 (11%) based on actual data from the current year. In addition, the overall decline in
revenue includes the elimination of $122,572 in federal stimulus funding for the Property Assessed Clean Energy
(PACE) program, which never was received due to the discontinuation of this program. Other revenue accounts are
increasing or decreasing by various amounts, resulting in the overall slight reduction in revenue. (It is important to
note that, after submitting their request, the department realized their building-related revenue projections were too
conservative and submitted an adjustment to increase revenue by $375,000. This increase is reflected in the
recommended budget.)

The reduced expense is primarily due to a $222,568 (2%) decrease in salary and benefit expenditures. This
reduction reflects the elimination of one vacant Accounting Technician and one vacant Environmental Resource
Specialist. The workload once performed by the Accounting Technician has either been automated or absorbed by
other staff and the department is reporting that service level impacts should be minimal. The Environmental
Resource Specialist (ERS) position was vacated by the person now serving as the County’s Energy Coordinator.
However since funding for the Energy Coordinator position has not been sufficient to fully cover the cost of this
position, the incumbent has continued to work on the Los Osos and North County Habitat Conservation Plans —
projects assigned to the ERS position. By eliminating this ERS position, the Energy Coordinator will need to
continue working on these plans so that grant funding of these plans is not jeopardized and service to paying
customers for permit applications is maintained. The service level impact will be a diminished capacity in the
department to coordinate the County’s energy programs and maximize use of available grant funding for energy
strategies.

The budget recommends a slight increase in the services and supplies accounts ($38,519 or 3%). This
recommendation reflects a reduction of $190,844 from the department’s budget request. Several reductions were
recommended to reduce the level of General Fund support required for this fund center. The most significant
reduction was made in the Professional and Special Services account, which the department had requested to
increase by $138,645 or 122%. Planning and Building had included $180,000 in expense to hire consultants to
conduct special studies such as a nexus study for the Inclusionary Housing Ordinance and studies to support
California Environmental Quality Act (CEQA) review for various long range planning initiatives which may include
traffic reports, fiscal analysis, hydrological analysis and greenhouse gas (GHG) analysis. While the CEQA review is
conducted in house, the department reports these specialized studies are beyond the capability of in-house staff.
The development of the Santa Margarita Resource Capacity Study and amendments to the Resource Management
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System and Growth Management Ordinance could be delayed if the department does not have sufficient funding to
complete these special studies. The department will prioritize their available budget to complete the necessary
studies for the top 10 priorities approved by the Board of Supervisors.

Other services and supplies reductions included in the recommended budget include deferral of computer and
printer replacements, reduction in staff training expenses, and reduction in the amount of microfiche documents that
are scanned. Service level impacts resulting from these cuts are not expected to be significant and will primarily
impact staff in terms of: 1) potential downtime due to malfunction of aging automation equipment and 2) the possible
inability to stay current with Geographic Information Systems (GIS) technology and advances in automation.

Capital Outlay (also known as Fixed Assets) are recommended to increase by $11,000 due to the replacement of a
large format printer. The recommended amount is less than the requested amount which included $10,000 for a
software program to automate many computer system management tasks and $11,400 for the incremental cost to
replace two vehicles with hybrid models. Both of these items were identified by the department as reductions that
could be made to reduce General Fund support.

Overall, the recommended budget reduces the General Fund support for this fund center by $726,687 (11%) from
the department’s requested budget. A portion of this is a result of the $375,000 increase in building related revenue
added after the department’s budget request was submitted. The remaining $351,687 reduction in General Fund
support was achieved through the budget reductions described above.

BOARD ADOPTED CHANGES

The Board approved a request, submitted by the Planning and Building Department in the Supplemental Document,
to increase revenue and expenditures by $139,137 to bring in additional permit revenue and add a total of 1.0 FTE
as follows:

+ Increase one existing 0.75 FTE Building Inspector to full-time (+0.25 FTE)
+ Increase one existing 0.75 FTE Resource Protection Specialist to full-time (+0.25 FTE)
+ Increase two existing 0.75 FTE Department Automation Specialist positions to full-time (+0.5 FTE)

Salary and Benefit accounts were increased $109,137 to fund the increase in staffing levels and the Services and
Supplies accounts were increased $30,000 to fund consultant costs associated with project review for certain large
development projects.

Also included in this adopted change is a $25,660 reduction in the amount of funding transferred to the Planning and
Building Department budget from Fund Center (FC) 290 — Community Development. This change was necessary
due to the reduction in funding allocated by the U.S Department of Housing and Urban Development for
administration of grants included in FC 290.
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GOALS AND PERFORMANCE MEASURES

Department Goal: Conserve natural resources to promote a healthy environment.

Communitywide Result Link: A Livable Community; a Well-governed Community

1. Performance Measure: Acres of land protected through the agricultural preserve program.

06-07 07-08 08-09 09-10 10-11 10-11
Previously Reported Previously Reported Previously Reported Previously Reported Adopted Actual Results
Results Results Results REIIS]
830,106 acres 832,233 acres 834,552 acres 840,130 acres 844,738 N/A N/A
protected/ $6,816 avg protected/ $4,048 avg protected / $7,106 protected acres (See Below) (See
annual tax relief per annual tax relief per avg annual tax relief protected Below)
property property per property
06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Revised Adopted Actual
Results Results Results Results Results
793,852 acres 794,394 acres 799,914 acres 792,900 acres 794,010 acres 794,248 acres 795,015
protected protected protected protected protected protected acres
protected

What: The objective of the Agricultural Preserve Program (Williamson Act) is to protect agricultural lands for continued production of food &
fiber. The land is reassessed on the basis of the agricultural income producing capability of the land. This assures the landowners that
property valuations and taxes will remain at generally lower levels

Why: To protect agricultural land, strengthen the County’s agricultural economy and preserve natural resources, consistent with County policy.

How are we doing? The Assessor's subvention report is used for the reporting as this more accurately describes the amount of acreage
protected. This report has been used for reporting purposes for the old and new method. This report indicates there is a slight net increase in
the total acres protected. Agricultural Preserve contracts are for either 10 or 20 years and are automatically extended annually for another
year unless the owner files a notice of non-renewal. Consequently, some contracts expire each year after completing their 10 or 20 year non-
renewal period.

Department Goal: Protect public health and safety by effective and timely administration of development regulations and by fostering clean
and safe communities through responsive code enforcement and preparation and implementation of the County General Plan.

Communitywide Result Link: A Safe Community; A Livable Community; A Well Governed Community

2. Performance Measure: Percentage of annual reports and public review drafts of long range plans completed within the
timeframes set in their respective work programs

+06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual
Results Results RENIIS Results RENIIS
N/A N/A 90% 90% 100% 60% Delete
Measure

What: Long range planning documents consist of community plans, general plan element updates, specific plans, annual reports, and special
studies. Each has work plans, major milestones, schedules, and time frames for completion.

Why: Release of the public review draft is the first opportunity for the public to review staff's formal recommendation. Timely completion of
these draft plans ensures a plan produced within budget and adequate time respond to the community’s vision, local needs and issues before
the document begins the hearing process. Timely completion of annual reports keeps the communities and decision makers current on issues
affecting the County.

How are we doing? This measure is now integrated into Measure 3 (See the report for “Long Range Planning”.)
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3. Performance Measure: Percentage of project types processed within established time lines for representative project types.

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual

Results Results RESIIS Results RESIIS

Building Permit

applications

Goal: Single-family

dwelling permits - 20 80% 70% 87% 96% 90% 94% 98%
days to complete

plan check.

Goal: Commercial

project permits - 30

days to complete n/a n/a n/a 90% 90% 95% 95%
plan check

Building Inspection

Goal: All building

inspections 100% 99% 99% 98% - 100% 98%
requested

completed by the

next day

Over the counter

permits: 97% 98% 98% 98% 95% 97% Delete
Goal: 30 days to

complete plan check

Land Use Permit &

Subdivision

applications

Goal: Exemptions 56% 59% 64% 65% 75% 60% 70%
from CEQA - 60

days from

acceptance

Goal: Negative

Declaration - 180 51% 51% 47% 56% 70% 71% 75%
days from

acceptance

Code Enforcement

Goal: All complaints 100%
reviewed within 10

working days.

Goal: Voluntary 50%
compliance resolved

within 45 days of

initial inspection

Long Range

Planning

Goal: Complete n/a n/a 90% 90% 100% 60% 85%
annual reports and

public review drafts

within the

timeframes set by

their respective work

programs
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What: Timely processing of applications/permits and complaints and the timely completion of long range planning initiatives.

Why: To provide timely, quality service that saves applicants time and money, adds value to tax base and local economy, and meets local and
state laws. Timely completion of long range plans ensures a plan produced within budget and adequate time respond to the community’s vision,
local needs and issues before the document begins the hearing process. Timely annual reports keep the communities and decision makers
current on issues affecting the County.

How are we doing?

Building Permits — We monitor our workload weekly to accomplish our goal of completing 90% of the initial plan review for new dwellings within
20 working days. We are exceeding this goal by reviewing 94% of the new dwellings within 20 days (148 out of 157 permits). We are also
exceeding our goal of 90% of commercial plans being reviewed within 30 days by 5% (72 out of 76 plans). The total number of construction
permits appears to have stabilized and our customer service contacts are remaining steady over the past fiscal year. (FY 2008-09: 26,173 permit
center contacts, FY 2009-10: 26,980 permit center contacts, FY 2010-11 26,623 permit center contacts). We are also devoting time to: (a)
developing new code knowledge due to the code changes that become effective January 1, 2011, (b) reviewing the more complex projects in
house, (c) providing frequent consultations to customers for expired/abandoned projects and unpermitted construction due to the changing
economy, (d) preparing a new Green Building Ordinance and (e) administering the Storm Water Pollution Program.

Building Inspections- This new measure is intended to report the percentage of construction inspections completed within a day of the request.
Most inspections are completed the day after they are requested, except in a limited number of remote areas of the County. Our goal is to
complete 98% of construction inspections on the day after they are requested. This is data that has been collected in the past that was
unreported. For FY 2010-11 we have completed 10,229 inspections out of 10,230 inspections on the date requested.

Over-the-counter Permits — The data for this measure is difficult to accurately track. For this measure the most common types of permits that
are issued over the counter is queried. For these permits 97% are issued in one day. There are many types of permits that could potentially be
considered an “over the counter” permit. These are not given a separate designation in the department’s permit tracking system. As the validity
of the data was questionable, the department has chosen to delete this measure for next year.

Land Use Permits/Subdivisions — The number of land use and subdivision applications processed in FY 2009-10 was 152. The number
processed in FY 2010-11 was 133. This is 12% less than the FY 2009-10 totals. Processing times have generally remained the same (which are
substantially less than in previous years) due to the combined effect of staff reassignments, process improvements, fewer new applications
being received and the backlog of prior applications being reduced. The average processing times to take all projects to a Review Authority for
action stayed the same at 113 days and decreased from 166 to 161 days (3% decrease) for projects that require Negative Declarations. 57 out
of 95 exempt projects were processed within 60 days and 27 out of 38 projects subject to Negative Declarations were processed within 180
days.

Code Enforcement: This is a new measure to report the percentage of building and land use complaint/violation response. Our goal is all
complaints received will be reviewed within 10 working days and once a complaint is determined to be a legitimate violation, staff members will
work with the responsible party to seek voluntary compliance within 45 working days. This proposed measure replaces measure #7

Long Range: This measure replaces measure #2. Approximately 60% of the reports and public review drafts of long range plans have been
completed within the timeframes set by their work programs. Out of the 10 plans either completed or in process, six are on schedule or have
had their schedules revised to reflect changes in circumstances, as described below. The ten long-range plans being tracked are the Annual
Report on the General Plan, Paso Robles Groundwater Basin Resource Capacity Study (RCS), Paso Robles Groundwater Basin RCS
implementation program, Strategic Growth implementation amendments, Climate Action Plan or EnergyWise Plan, Land Use and Circulation
Element (LUCE) update, Shandon Community Plan, Resource Management System Annual Summary Report (ASR), Resource Management
System (RMS) and Growth Management Ordinance (GMO) revisions, and the Santa Margarita RCS. The Department provides the Board with
regular updates regarding Department workload and priorities, which should allow the Department to better estimate time needed for completion
of Long Range planning initiatives.

Following is a description of each long range plan, including its current status, whether it is on time and the reason for or circumstance involving
any delay.

The Public Review Draft of the Shandon Community Plan was released nearly on schedule in March 2010. The Public Hearing Draft Community
Plan, however, was released in January 2011. It was delayed by several months due to the unanticipated and extensive amount of staff time that
was needed to finalize the Public Facilities Financing Plan-portion of the Community Plan. A lengthy Planning Commission hearing process is
underway, and Board hearings are expected to begin in November 2011.

An initial Public Review Draft of the EnergyWise Plan (Climate Action Plan) was released in April 2011, but the Public Hearing Draft is expected
to be released in August 2011. This date is past the original target of March 2011, because the Department and the Board of Supervisors made
modifications to the contract with the consultant. These modifications expanded the scope of work well beyond what was called for in the
original contract, extending the time frame to complete the project.

The LUCE update was to be released in January 2011; however, the Board of Supervisors revised the work program for the LUCE to reorganize
it into two phases. The revised work program shows the Public Review Draft of the first phase of the LUCE being completed in spring 2012.

The Annual Report on the General Plan was presented to the Planning Commission in November 2010 and the Board in December 2010, which
was within the expected timeframe.

The Resource Management System ASR was presented to the Board in April 2011--several months past the expected date--due to staff
commitment to higher-priority projects.
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The previous target of completing draft RMS and GMO revisions in 2011 has been moved back to fall 2012 due to workload, staff commitment to
higher-priority projects and the likelihood of an EIR. The RMS and GMO revision are not included in the top Department priorities per Board
direction. Two tasks have been completed in connection with RMS ASR, but the bulk of the work has not been completed.

The Paso Robles Groundwater Basin RCS was revised at the direction of the Planning Commission, and the revised report was released in
September 2010. The RCS was then considered by the Planning Commission and approved by the Board in February 2011.

The Paso Robles Groundwater Basin RCS implementation program is now a top priority per Board direction. We are on schedule to complete a
Public Review Draft of the ordinance amendments by fall 2011.

The Santa Margarita RCS was previously expected to be completed in 2011, but has been delayed due to staff workload and staff commitment to
higher-priority projects. This study is not included in the Department’s top priorities per Board direction. The draft timeline now shows a draft of the
RCS being completed in summer 2012 or later, depending upon completion of higher-priority projects such as the EnergyWise Plan and the Paso
Robles Groundwater Basin RCS implementation.

The Strategic Growth implementation amendments to encourage infill development were postponed to work on the Paso Robles Groundwater
Basin implementation. We will begin work on these amendments in the winter 2011 and will prepare a Public Review Draft by fall 2012.

Housing & Economic Development:

Most programs of this section are ongoing, such as grants administration and Mobilehome Park Rent Review Board support. There are “on
schedule” in that deadlines set by funding sources and the Mobilehome Park Rent Stabilization Ordinance were met, so no sanctions from the
funding sources were imposed and no complaints from Mobilehome Park owners, residents or the Rent Review Board were filed.

However, of the three programs which were not ongoing, two were not completed on schedule: (1) the Phase | Mobilehome Park Zoning and
Standards and (2) the Economic Element update. Reasons for delays of these programs are as follows: (1) The Staff member assigned to the
Phase | Mobilehome Park Zoning and Standards program had to spend more time than anticipated in his role as staff to the Mobilehome Park Rent
Review Board, and (2) the original work program for the Economic Element update involved unadoption of the element and replacement of it with a
County complement to the EVC Economic Strategy. The EVC objected to this approach, and after months of negotiations, the County agreed to
endorse the Economic Strategy and to retain and amend the Economic Element. A work program is being prepared for consideration by the Board
in September. The third program, comprised of amendments to comply with SB 2 regarding emergency shelters, transitional and supportive
housing, was completed on schedule.

Department Goal: Promote economic development and affordable housing opportunities countywide pursuant to the Economic and Housing
Elements of the County General Plan.

Communitywide Result Link: A Prosperous Community; A Livable Community

4. Performance Measure: Percentage of customers who rate the overall services provided by the Planning and Building Department as
“above satisfactory” or higher through continuous client surveys.

06-07 07-08 08-09 09-10 10-11 10-11 11-12
Actual Actual Actual Actual Adopted Actual Target

RESIIS Results Results RESIIS Results

92% 94% 90% 92% 95% 95% 95%

What: The Planning and Building Department’s customers who submit building and land use permits will be continuously surveyed to determine
how well their needs were served.

Why: To ensure effective customer service is provided and track changing customer expectations.

How are we doing? Feedback from our customers has been positive and suggests that the recent changes implemented at our Permit Center are
headed in the right direction. Our focus has been on creating a “Customer Service Center” to provide timely and accurate information in a helpful
way. We have improved our customer service by increasing our electronic application/ePermit service which reduces the amount of times
applicants need to come into the county to apply for a permit and we have provided a designated Code Enforcement officer to assist with clients
coming for unpermitted projects or expired permits. In addition, customers now have the ability to pay by credit card on all fee type transactions
processed in the department. We are committed to maintaining the staffing levels necessary to meet with customer needs Monday through Friday,
and our current average wait time for customers is less than 5 minutes. 95% of the individuals who completed “how are we doing” surveys rated
the above satisfactory or outstanding.

5. Performance Measure: Enhance public health and safety by ensuring construction projects comply with applicable codes, regulations
and ordinances, using in-field evaluations to assure inspections are completed with no significant errors or oversights.

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual

Results RENIIS Results Results Results

96% 95% 90% 80% 95% 88% Delete Measure
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What: In-field evaluations of inspectors and of completed inspections including inspection documents are conducted during key inspections to rate
the quality of inspections performed by County Building Inspectors. This measures the percentage of inspector evaluations resulting in no
significant errors or oversights. These evaluations provide feedback to inspectors concerning code knowledge, efficient use of resources, time and
movement, personal interactions, problem solving ability, record keeping and safety practices that fosters continuous improvement and consistency
in the inspection process.

Why: To enhance public health and safety by ensuring that buildings comply with current building regulations, and to minimize the financial impact
on owners and builders by ensuring that inspection services are timely, accurate, and consistent.

How are we doing? In FY 2010-11, 120 quality inspection reviews occurred. 96 reviews scored 90% or above, 9 reviews were scored 80-90%
and 15 reviews were scored below 80%. All inspectors are required to participate in ongoing training to stay current with the changes in the
building standards we enforce. 88% (105 out of 120) inspections were completed with no significant errors or oversights.

As this measure does not measure the department’s performance, but rather an individual inspector’s performance, the department is proposing to
delete this measure as a budget performance measure, but continue to track this information in order to improve our inspector's knowledge and
focus additional training where improvement is needed.

6. Performance Measure: Average number of inspection stops to be completed by each inspector per eight-hour workday including office
work and drive time. (Note: one “inspection stop” consists of one to four inspections.)

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual
Results Results Results Results Results

9 9 7 8 9 7 Delete Measure

What: Inspectors should perform an average of nine inspection stops per inspector per eight-hour day. This average number of inspection assures
timely response to our customer's needs and quality inspections with a high degree of accuracy. Each inspection stop typically requires inspection
of up to four construction disciplines (i.e.: plumping, electrical, foundation, installation, etc).

Why: To ensure that owners and builders get excellent value in the inspection services they pay for with permit fees, while maintaining a level of
completeness and thoroughness that ensures buildings are built safely and with minimal financial impact on owners and builders.

How are we doing? FY 2010-11, the inspectors have averaged 7 inspections per day. This is below our adopted target of 9 inspection stops and
is a direct result of the ailing local construction economy. This dip in our average inspections stops allows the inspectors to spend 20% of their time
completing other required tasks such as file maintenance and permit review. All deferred permit and plan file maintenance has been completed and
now is being maintained even with the loss of support staff. This has also allowed the department to focus 80% of one inspector’s time completing
specialty plan checks for photovoltaic permits reducing processing time to less than 10 days on average.

The department is replacing this measure with a measure that evaluates percentage of requests for inspections that are conducted by the “next
day”. Department stakeholders have indicated that having the option for a next day inspection is extremely important to them, so the department
believes this is a better measure to track. We will continue to track inspections completed each day by individual inspectors in order to prioritize
workload in the inspection section.

7. Performance Measure: Percentage of Code Enforcement cases resolved within 120 days of initiation.
06-07 07-08 08-09 09-10 10-11 10-11

Actual Actual Actual Actual Adopted Actual
RESINS Results Results Results Results

N/A N/A N/A 73% 80% 78% Delete Measure

What: Code enforcement cases are opened as a result of constituent complaints, proactive enforcement, or other agency referrals. The
complexity of the case and the level of cooperation from the property owner affect the time it takes to achieve resolution.

Why: Successful and timely resolution of code enforcement cases directly supports communitywide character and values, resulting in clean and
safe neighborhoods.

How are we doing? This year we began a policy of not closing cases on unpermitted projects until the project received a final inspection. So those
cases are not included in this measure, as those typically have 6 months for completion of the project.

This measure is being replaced with measure # 3 which more accurately tracks Planning and Building staff's response to code violation complaints
instead of how long a violator takes to resolve a complaint. In addition, the new measure seeks to promote voluntary compliance of complaints,
over a more punitive response through citation or court.

8. Performance Measure: Number of newly constructed/purchased affordable housing units for low - and moderate - income families.

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual
Results Results Results Results Results
63 housing units 218 housing 105 housing units 82 housing units 57 housing units 80 housing units 194 housing
units units

What: Affordable housing units resulting from permit requirements and incentives (including state, federal and local funds) to maximize the number
of newly constructed /purchased affordable housing units provided for low and moderate-income families.

Why: Affordable housing enhances the health of families and improves the stability of communities and the local workforce.
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How are we doing? A total of 80 new or purchased affordable units were added to the affordable housing stock in FY 2010-11. These include: 52
acquired units at the Rolling Hills Apartments and 4 units (Terebinth Lane Homes) in Templeton both by Peoples’ Self-Help Housing Corporation, 5
units for very-low income category in Arroyo Grande by Transitions Mental Health, 3 purchased homes through the First Time Homebuyer program,
7 new secondary dwelling units countywide, 5 farm support quarters countywide, 2 purchased condominiums for very low-income category in the
City of San Luis Obispo by Transitions Mental Health, and 2 new single family homes by a private developer (Borges) in Cambria. The target for
FY 2011-12 is 194 units, including 11 units (Oak Leaf Homes) in Nipomo, 6 units in Oceano, 36 units (Courtland Homes) in Arroyo Grande, and 19
units (Terbinth Lane Homes) in Templeton, all by Peoples’ Self-Help Housing Corporation, 5 units for very-low income category in Arroyo Grande by
Transitions Mental Health, 80 units in Paso Robles by the Housing Authority, 6 apartment units in San Simeon, 25 secondary dwellings units
countywide, and 6 units of farm support quarters countywide. The targeted 194 housing units for FY 2011-12 include 161 units for very low and low
income households and 33 units for moderate income households.

Department Goal: Promote the values of good planning and building through education and outreach

Communitywide Result Link: A Prosperous Community; A Livable Community

9. Performance Measure: Percentage of planned public outreach and education efforts completed during the year.

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual
RESIIS Results RESIIS RENIIS Results
N/A N/A N/A 370 460 465 Revised Measure
100%

What: To provide public information/training and gather public input through outreach on specific topics of interest that impact the land owners of
the unincorporated areas of the County.

Why: To improve, strengthen and foster maximum participation in the process through listening to concerns and educating stakeholders about
department processes and the benefits of good planning and building programs.

How are we doing? The success of our work depends on our ability to gather information from stakeholders, inform residents and property
owners of our efforts and educate the general public about planning and building. Our public outreach and education is designed to promote public
awareness for a wide variety of audience and stakeholders within and outside government. For FY 2010-11, the department met its goal for the
number or outreach efforts. The majority of these efforts involve our Community Advisory Council, public input into the CDBG / HOME grants,
Green Building Ordinance, Climate Action Plan and updating various groups on new building codes.

We modified this measure in order to specifically note what the department was going to focus its outreach efforts on, not just number of meetings
attended.

Our on-going measures include: live broadcasting and web-streaming of Planning Commission meetings, live web-streaming of Airport Land Use
Commission, Subdivision Review Board and Planning Department meetings, staff reports and agendas available on the webpage, e-comment for
hearing items available on the webpage, "how to" and other informational handouts available on the webpage, interactive Geographic Information
System (GIS) mapping and data on the department’s web page, annual GIS day, Community Advisory Councils (CAC) liaison duties, yearly CAC
training, yearly California Environmental Quality Act training, yearly biological report training, twice yearly erosion control training, Agriculture Liaison
Advisory Board presentations, guest lecturing at Cal Poly and Cuesta College, a quarterly newsletter, and information provided on Facebook and
Twitter.

To continue our successful collaboration with agencies, organizations and residents, our goal for FY 2011-12 is to complete the following outreach
and public education efforts. Where a measurement is noted, the department will provide a report on that measure.

CDBG / HOME Outreach & Public Workshops (report on the number of grants awarded in FY 2011-12)

Homeless Services Oversight Council Meetings

Land Use and Circulation Element Outreach

Energy Retrofit Training and Energy Efficiency Outreach (report on the number of contractors trained in energy efficiency)
Green Building Code Training

Ag Tourism Ordinance Amendment Outreach

Mobilehome Park Amendment Outreach

Camp Roberts Joint Land Use Study Meetings & Outreach

NPDES Training & Outreach (report on number of grading regulation violations as compared to permits issued)

Santa Margarita Resource Capacity Study Outreach

Housing Needs Education (Various Stakeholder Groups)

Economic Development Education

San Miguel Community Plan Outreach

Resource Education (Water, Oak Woodlands, Mining, GIS, etc)

Stakeholder Outreach (Building Industry, Environmental Interests, Professional Organizations, Service Organizations, etc)
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Fund Center 290

MISSION STATEMENT

The mission of Community Development is to enhance the quality of life for San Luis Obispo
County through programs that provide affordable housing, shelter and services for the
homeless, economic development opportunities, and public improvements to benefit the

communities that we serve.

2009-10 2010-11 2011-12 2011-12 2011-12
Financial Summary Actual Actual Requested Recommended Adopted
Revenue from Use of Money & Property $ 564 $ 393 $ 0o $ 0o $ 0
Intergovernmental Revenue 5,868,040 4,990,453 4,422,613 4,422,613 4,158,266
Other Revenues 24,810 20,515 0 0 0
Other Financing Sources 313,500 303,050 303,050 300,936 300,936
Total Revenue $ 6,206,914 $ 5,314,411 $ 4,725,663 $ 4,723,549 $ 4,459,202
Fund Balance Available $ 1,513 $ 16,983 §$ 0o $ o $ 35,135
Cancelled Reserves 0 0 0 0 0
Total Financing Sources $ 6,208,427 $ 5,331,394 $ 4,725,663 $ 4,723,549 $ 4,494,337
Salary and Benefits $ 0o $ 0o 3 0o 3 0o s 0
Services and Supplies 621,841 749,539 635,758 633,644 607,984
Other Charges 5,569,602 4,546,721 4,089,905 4,089,905 3,851,218
Fixed Assets 0 0 0 0 0
Gross Expenditures $ 6,191,443 $ 5,296,260 $ 4,725,663 $ 4,723,549 $ 4,459,202
Contingencies 0 0 0 0 35,135
New Reserves 0 0 0 0 0
Total Financing Requirements $ 6,191,443 $ 5,296,260 $ 4,725,663 $ 4,723,549 $ 4,494,337
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Community Development has a total expenditure level of $4,459,202 and a total staffing level of 3.00 FTE to
provide the following services. Note: Staff is budgeted in FC 142 — Planning and Building; full time equivalent
(FTE) shown represents staff assigned to projects within FC 290 — Community Development.

Federal Department of Housing and Urban Development (HUD)

Funded Community Development Block Grants (CDBG)

Provides funding for a variety of community development activities provided they 1) benefit primarily lower-income
persons, or 2) aid in the prevention of slums or blight.

Total Expenditures: $1,929,130 Total Staffing (FTE): 1.50

Home Investment Partnership Act (HOME) Funds

Provides for a variety of affordable housing opportunities for lower-income households such as mortgage and rent
assistance.

Total Expenditures: $1,253,283 Total Staffing (FTE): .9
Provides funding for operations of one or more shelters, homeless day center, and domestic violence shelters.
Total Expenditures:_$127,386 Total Staffing (FTE): .1

Continuum of Care (CoC) Funds

Provides funding for permanent housing, transitional housing and case management services for homeless
persons.

Total Expenditures: $848,467 Total Staffing (FTE): .2
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General Fund Support for Programs Benefiting the Homeless

Provides funding for emergency shelter and other services for homeless persons.

Total Expenditures: $180,000 Total Staffing (FTE): .1

General Fund Support for the Economic Vitality Corporation (EVC

Provides funding for economic development services provided through the nonprofit EVC, such as business
surveys, international trade classes, assistance to businesses, and collaboration on County economic strategies.

Total Expenditures:_$80,775 Total Staffing (FTE): .1

General Fund Support for SLO Co Housing Trust Fund

Provides funding for housing finance services throughout the County.

Total Expenditures: $40,161 Total Staffing (FTE): .1

DEPARTMENT COMMENTS

The Community Development Fund Center obtains, administers and distributes Federal and state grant funding to
assist local organizations in providing affordable housing, public facilities, public services (such as shelter and
meals for the homeless), and economic development financing and technical assistance (such as educational
workshops for businesses) throughout the county. This fund center also provides General Fund support for
special community development programs such as shelter and services for homeless persons, economic
development activities by the Economic Vitality Corporation and operating costs for the San Luis Obispo County
Housing Trust Fund.

FY 2010-11 Accomplishments FY 2011-12 Objectives

+ Distributed approximately $6.5 million dollars in ¢ Distribute approximately $4.7 million dollars in
Federal and state grant funds (including some federal grant funds for affordable housing, public
ARRA and other one-time funding) for affordable facilities, public services and economic development

housing, public facilities, public services and
economic development programs to individuals,
cities, unincorporated communities and local non-
profit organizations

Completed Architectural Barrier Removal projects
mainly in the cities of San Luis Obispo, Atascadero
and Paso Robles — these include curb/sidewalk
improvements and ADA compliance

Provided shelter and other services to more than
1,000 homeless persons countywide.

Implemented the Federally-required Homeless
Management Information System (HMIS) — all
nonprofits receiving federal grants must be on the
system

Land Based

programs to individuals, cities, unincorporated
communities and local non-profit organizations

Complete Oceano Drainage Improvements on Hwy
1 by County Public Works Department

Complete Sewer line Replacement on 16" Street in
San Miguel

Provide shelter and other services for homeless
persons and families

Provide $400,000 to construct the 81-unit Hidden
Creek Village family apartments in Paso Robles

Provide $1.5 million of HOME funds to construct the
36-unit Courtland St Apartments in Arroyo Grande
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¢ Provided $1.3 million of HOME funds for a nonprofit s Provide $265,000 to Housing Authority of San Luis
group to acquire the 51-unit Rolling Hills Family Obispo to construct 19-unit Humbert Ave apartments
Apartments in Templeton

+ Completed the Bridge Street studios in Arroyo
Grande - 5 affordable units

+ Enabled two families to purchase their first homes
through the First Time Homebuyer Program

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Recommended funding for the Community Development budget includes a full accounting of Federal funds
received and transferred to particip
ating cities and agencies, in compliance with General Accounting Standards Board rules.

The budgeted revenue and expense for Community Development is recommended to decrease by $225,847, or
4% as compared to the FY 2010-11 Adopted Budget. The decrease in revenue is primarily associated with an
expected 10% decrease ($142,605) in the U.S Department of Housing and Urban Development (HUD) HOME
grant and an expected 3% ($64,145) decrease in the HUD Community Development Block Grant. The final
amount of these grants for FY 2011-12 have not yet been released by HUD, so the budgeted amounts reflect
staff's best estimate at this time.

The reduction in expenditures reflects the reduced grant funding noted above. Almost $1.4 million will be
distributed to five incorporated cities, with the largest shares going to the City of San Luis Obispo (more than
$647,000) and the City of Paso Robles (more than $308,000). Approximately $332,700 will be transferred to
Fund Center 142 — Planning and Building to cover staff expenses for administration of these grant programs

The General Fund support for this budget is recommended to decrease by $2,114 (less than 1%), compared to
the FY 2010-11 Adopted Budget. No service level impacts are anticipated as a result of this minor reduction in
General Fund support. The recommended General Fund support includes:

+ $180,000 for Homeless Programs — maintaining the same level of funding in the FY 2010-11 Adopted
Budget.

¢ $80,775 for the Economic Vitality Commission (EVC) — maintaining the same level of funding in the FY
2010-11 Adopted Budget.

¢ $40,161 for the San Luis Obispo Housing Trust Fund. This is a decrease of $2,114, (5%) compared to
the FY 2010-11 Adopted Budget. The Housing Trust Fund staff have indicated that this reduction can be
absorbed by the organization with no anticipated decline in existing service levels.

This recommended budget includes sufficient Federal and state grant funding to maintain the existing level of
services for affordable housing, public facilities, public services and economic development programs to
individuals, cities, unincorporated communities and local non-profit organizations.

BOARD ADOPTED CHANGES

The Board approved a request submitted by the Planning and Building Department in the Supplemental
Document to reduce revenue and expenditures in the amount of $264,347 to reflect actual funding from the U.S.
Department of Housing and Urban Development (HUD) for 2011. This change also resulted in a reduction of
$25,660 in the funds transferred to Fund Center 142 — Planning and Building to cover staffing costs associated
with administration of HUD-funded grants.

In addition, the Community Development fund center ended the 2010-11 fiscal year with a Fund Balance
Available (FBA) of $35,135, which had not been anticipated in the Adopted Budget. Most of this amount
($34,224) is comprised of funds from cities and nonprofit organizations to support the Homeless Services
Oversight Committee Executive Director and is committed for that purpose in a written agreement with United
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Way. The balance ($911) is interest earned on a variety of funds deposited into fund center 290. The full amount
of this excess FBA was allocated to contingencies.
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Public Works

Fiscal Year 2011-12 Final Budget

Fund Center 405

MISSION STATEMENT

Provide public services related to the safe and efficient movement of traffic on the 1,320 miles
of County maintained roadways; engineering and surveying review of proposed land
development; administration and operation of various water and waste water wholesale and

retail facilities; long term master water planning;

unincorporated areas.

and franchise administration for the

2009-10 2010-11 2011-12 2011-12
ADOPTED
OPERATING DETATL ACTUAL ACTUAL RECOMMENDED BY THE BOS
(1) (2) (3) (4) (5)
OPERATING REVENUES
Charges for Services 26,329,673 34,870,305 28,793,029 28,793,029
TOTAL OPERATING REVENUES 26,329,673 34,870,305 28,793,029 28,793,029
OPERATING EXPENSES
Salaries and Benefits 20,288,825 20,696,656 21,409,917 21,409,917
Services and Supplies 4,702,244 11,130,103 6,257,837 6,257,837
Insurance Benefit Payment 386,210 317,892 316,324 316,324
Depreciation 675,634 653,438 729,685 729,685
Countywide Overhead Allocation 103,873 140,246 79,266 79,266
TOTAL OPERATING EXPENSES 26,156,786 32,938,335 28,793,029 28,793,029
OPERATING INCOME (LOSS) 172,887 1,931,970 0 0
NON-OPERATING REVENUES (EXPENSES)
Interest 54,665 38,727 150,000 150,000
Gain (Loss) on sale of Asset (19,232) 20,386 0 0
Other 0 76,026 0 0
TOTAL NON-OPERATING REVENUES (EXPENSES) 35,433 135,139 150,000 150,000
INCOME BEF. CAPITAL CONTRBS. & TRANSFERS 208,320 2,067,109 150,000 150,000
Contributions in (Out) 0 0 0 0
CHANGE IN NET ASSETS 208,320 2,067,109 150,000 150,000
Net assets - beginning 13,652,703 13,861,022 15,928,131 15,928,131
Net assets - ending 13,861,022 15,928,131 16,078,131 16,078,131
FIXED ASSET EXPENDITURES
Equipment 309,273 415,005 674,000 674,000
TOTAL FIXED ASSET EXPENDITURES 309,273 415,005 674,000 674,000
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SERVICE PROGRAMS

The Public Works Internal Services Fund has a total expenditure level of $28,793,029 and a total staffing level of
193.75 FTE to provide the following services:

Development Services

Provide engineering and surveying review of land development as mandated by State law and County ordinance
to ensure that our neighborhoods are livable, safe and well integrated into the community.

Total Expenditures: $599,820 Total Staffing (FTE): 4.25
Operations Center - Water and Sewer

Provide water and sewer service to county departments and other governmental agencies in and around the
Kansas Avenue area off Highway 1 in San Luis Obispo.

Total Expenditures: $121,276 Total Staffing (FTE): 0.92

Administer roads programs in compliance with the Streets and Highways Code, the Motor Vehicle Code and
County Ordinances, and to keep in good and safe repair the County's roads, culverts, bridges and traffic signs;
increase traffic safety and control right-of-way encroachments.

Total Expenditures: $6,144,021 Total Staffing (FTE): 90.00

Services to Special Districts

Provide fiscal, legal and engineering support to districts in the formation process; to perform general utility district
planning, assessment apportionments, special studies and projects as directed by the Board of Supervisors; to
acquire supplemental road-purpose equipment which is not fundable through Internal Service Fund financing
methods; to provide administration of the County's cooperative road improvement program; to provide cable TV
regulation and access activities; and to provide gas and electric franchise administration.

Total Expenditures: $275,393 Total Staffing (FTE): 1.72

Special Districts

Operations, maintenance, capital projects and debt service of all public works related Board-governed special
districts in the County.

Total Expenditures: $21,243,640 Total Staffing (FTE): 93.12

Waste Management Programs

Administer and implement solid waste management activities in certain unincorporated areas, including
compliance with state mandates such as the Integrated Waste Management Plan, National Pollutant Discharge
Elimination System (NPDES), post-closure compliance orders regarding the Los Osos Landfill, and Board of
Supervisors policies regarding County solid waste issues.

Total Expenditures: $350,610 Total Staffing (FTE): 2.74
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Work for Outside Departments

Provide water and sewer system maintenance at the San Luis Obispo County Airport for the General Services
Agency and provide various other engineering services to other County departments and governmental agencies.

Total Expenditures: $58,269 Total Staffing (FTE): 1.00

DEPARTMENT COMMENTS

The primary function of the Public Works Internal Service Fund (ISF) is overall accounting and reporting for the
department. The ISF includes the position allocation list and funding for all of the employees in the department
and accounts for the department’s equipment and other reserves. The ISF incurs the labor and indirect cost of
operations that are then recovered from programs, projects and services through departmental labor charges and
overhead allocations.

Following are some of the notable accomplishments for FY 2010-11 and some specific objectives for FY 2011-12.

FY 2010-11 Accomplishments FY 2011-12 Objectives
+ Completed the American Public Works Association s The department will continue to meet regularly with
(APWA) Self-Assessment process to determine Advisory Committees, the public, the Board of
how well national standards are being addressed. Supervisors, and numerous federal and state
This is the first step to becoming an APWA agencies to discuss customer needs and
accredited agency. expectations and better serve the department’s

) o internal and external customers.
+ Completed construction of the Nacimiento Water

Project and transitioned into the operating phase ¢ Engage the American E’ubliq Works Association to
which began water deliveries to the participating assess the department’s policies and procedures in
agencies. This is the largest Public Works project all aspects of Public Works duties with the goal of
in San Luis Obispo County history. becoming accredited within three years.

« Obtained a Coastal Development Permit and + Continue to manage the equipment fleet in order to
secured low-cost financing (including a $16 million meet new Federal Air Quality unfunded mandates

phased in over the next several years and avoid

grant) for the Los Osos Wastewater Project. : .
fines for non-compliance.

+ Delivered over $26 million in Public Works
infrastructure projects.

+ Continued to replace and retrofit equipment in order
to meet new Federal Air Quality unfunded
mandates.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The Public Works Internal Service Fund (ISF) budget reflects appropriation amounts included in other fund
centers, including Fund Center 245 — Roads, Fund Center 201 — Public Works Special Services, Fund Center 130
— Waste Management, and Special District budgets. Charges for services represent sources of revenue for the
ISF. Recommended appropriations for those budgets, along with summaries for each program that purchases
services from the ISF are indicated in the Service Program Summatry.

It should be noted that the State Controller's Office requires an Operation of Internal Service Fund Schedule 10.
The format of the Schedule 10, and some of the data it contains, is different from how other County departments’
budgets are reported. For consistency purposes, the data provided for in the narrative, service programs, and 10
year expenditure chart are from the Schedule 10, including depreciation. Additionally, the narrative compares FY
2011-12 recommended estimated numbers to FY 2010-11 estimated year end numbers. As fixed assets are
noted separately on the Schedule 10 and are not included as part of total expenses, they are not included as part
of the overall comparison.
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The recommended FY 2011-12 budget of $28,793,029 is a decrease of approximately 5% ($1.5 million)
compared to the estimated FY 2010-11 amount of $30,269,259 due to a combination of factors such as: 1) there
is no estimated prevailing wage increase budgeted in FY 2011-12 as there was in FY 2010-11 (2%); 2) a
reduction in salary and benefit accounts by approximately 2% ($498,741) due to several position allocation
changes (listed below); and 3) a decrease in the ISF’s total countywide overhead ($359,107 or 38%) from FY
2010-11 budgeted amounts. It should be noted that the Schedule 10 reflects countywide overhead charged to
Special District budgets only. Countywide overhead charged back to the other functional areas within the ISF can
be found in the individual fund center budgets. Other factors contributing to the overall budget decrease include
reduced inter-departmental charges for services, and departmental overhead charges.

As noted above, salary and benefit accounts are decreasing by 2% due to:

the elimination of two (2) Engineer I-Ill positions;
the deletion of the Nacimiento Project Manager position as this project is anticipated to be completed by
the end of FY 2010-11,;

+ the addition of one (1) Public Works Section Supervisor and one (1) Public Works Worker I-lll limited term
positions. These positions will be funded through the Los Osos Wastewater Project;

+ the conversion of two (2) Engineer I-1ll positions to Engineer IV positions; and

* increasing a ¥2 FTE Administrative Service Manager to full time; this position will be funded through the
Los Osos Wastewater Project.

The overall change to the ISF’s position allocation will be a decrease of 0.5 FTE.

The Public Works ISF includes budgeted amounts for Special Districts that include the Flood Control District and
County Service Areas. Special Districts provide flood control, road maintenance, water, sewer and other services
through the use of assessments and other sources of funding. The majority of the ISF’s operating revenue and
expense (74% or $21 million) is comprised of charges to Special Districts. These charges are projected to
decrease by $578,013 (or 3%) from FY 2010-11 budgeted levels. Although the total expense and revenue for
Special Districts is shown on the Public Works ISF’s Schedule 10, each district has its own budget that is
separate from the overall County budget. These budgets are contained in the Special District Budget document
prepared by Public Works and approved by the Board of Supervisors during the County’s annual budget hearings
in June.

The three (3) other functional areas in the ISF- Roads (FC 245), Special Services (FC 201) and Waste
Management (FC 130) - account for the balance of the ISF operating revenues and expenditures. Specific details
about these budgets can be found in the individual fund centers write ups. However, Roads (FC 245) is budgeted
to decrease by $791,355 (11%) from FY 2010-11 levels; Special Services (FC 201) is decreasing by $105,082 or
10% as compared to the FY 2010-11 adopted budget; and Waste Management (FC 130) is recommended to
decrease by less than .5% ($1,780) from FY 2010-11 amounts.

Services and supplies accounts are decreasing by $974,409 or 13% compared to FY 2010-11 which can be
attributed to reductions in charges to Special Districts for non-labor work order, equipment, departmental and
countywide overhead. Inter-department charges, e.g. insurance or Fleet charges, are increasing minimally
($12,156 or less than one percent).

Fixed assets are recommended in the amount of $674,000, a 31% or $298,000 decrease from FY 10-11
budgeted levels of $972,000. Public Works has a program that ranks the replacement of equipment on several
criteria such as useful life, maintenance cost, usage, overall condition, importance to the department and funding
available.

A total of 9 replacement vehicles, one piece of replacement equipment plus the purchase of one new piece of
equipment and five particulate filters are recommended for FY 2011-12. No General Fund support will be required
in the purchase of this equipment as the majority will come from the ISF equipment replacement programs and
contribution from the Road fund. A five-yard dump truck and a sedan will be sold. These savings reduce the
contribution from Roads by $68,686. The Roads fund will contribute approximately $243,000 in funding. The
following vehicles and equipment is recommended to be purchased in FY 2011-12:
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+ 5 — Diesel Particulate Filters — the purchase of these filters continues the CA Air Resources Board
mandate to retrofit all 2006 or older diesel engine equipment with diesel particulate filters by January
2023; the department has indicated that all of Public Work’s older equipment will be retrofitted after FY
2011-12; the cost for these filters is $80,000 ($16,000 each) and will be funded through the Road Fund;

New

+ 1-4 and 1 Bucket — this loader will be used by the North County Road Yard to clear roadways of debris
such as downed trees or rocks; the 4 and 1 bucket is safer and requires less staff to do the job; the cost is
$18,000 and will be funded through the Road Fund;

Replacement

+ 1 - Nuclear density gauge — this will replace an existing gauge (used to verify compaction requirements
on road projects) that is 17 years old and is no longer reliable; the cost is $12,000 and is funded through
the Road fund;

1- % ton truck — this will replace a 2001 % ton truck, with 100,000 miles on it, that is three years past it
useful life of seven years; cost is $26,000 and it is funded through the ISF and Road fund;

1 - 1 ton stencil truck — replaces a 2000 one ton stencil truck that is three years past it useful life of eight
years; cost is $45,000 and its purchase is funded through the ISF and Road fund;

1- 1.5 ton utility truck — to replace a 2003 1.5 ton utility truck that has 100,000 miles on it and is past its
useful life of eight years; cost is $55,000 and is funded through the ISF and Road fund;

+ 1 -%ton truck — to replace a 2001 % ton truck that is three years past its useful seven year life; cost is
$20,000 and funding will come from the ISF;

1 - 10 yard dump truck -- will replace a 1999 dump truck that is past its useful life and has 100,000 miles
on it; the cost of the truck is $150,000 and funding will come from the ISF and Road fund;

1- Flatbed truck — to replace a 2002 2-ton truck that has 140,000 miles on it; cost is $60,000 and will be
funded through the ISF;

1 - % ton utility truck — this purchase will replace a 2002 utility van that is past its useful life and has
100,000 miles on it; cost is $28,000 and will be funded through the ISF:

+ 2 — water trucks — replaces two (2) 2000 water trucks that are at the end of their useful life; cost is
$180,000 ($90,000 each) and funding is through the ISF and Road fund.

BOARD ADOPTED CHANGES

As part of the Supplemental Document (page S-38), the Board approved the FY 2011-12 list of projects that will
be carried out by Public Works. Projects include those for Roads (including new construction/reconstruction,
repair, pavement management, and traffic light updates), drainage improvement projects, and bridge upgrades as
well as various Special Districts projects. Funding for these projects can be found in FC 245 — Roads and the
Special District budgets.
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oror ' o Phase Completion Fu.nding Previous Years New Fundir)g to
roject No. Project Description at 6/30/12 Requirements Balance to be be Appropriated
for 11/12 Encumbered 11/12

ROADS
New Road Construction
300129 Willow Rd Extension PARTIAL ENV MIT 4,879,010 4,879,010 0
300140 Southland On-Ramp ON HOLD 175,000 175,000 0
300142 Willow Road Interchange PARTIAL CONST 14,356,938 14,356,938 0
300147 Tefft Street & Hwy 101 Ramp Relocation ON HOLD 0 0 0
300348 LTL on Nacimiento Lake Dr @ Adelaide Rd ON HOLD 82,750 82,750 0
300353 Harmony Valley Rd LT Channel Imp. PARTIAL ENV MIT 281,705 281,705 0
300372 Halcyon/Rt 1 Realignment Phase 1 PARTIAL DESIGN 400,000 400,000
Total New Road Construction 20,175,403 19,775,403 400,000
Road Reconstruction
300136 Price Canyon Road Widening PARTIAL DESIGN 445,895 445,895 0
300150 Main Street Hwy 101 PSR/PDS PARTIAL DESIGN 502,057 502,057 0
300223 Buckley Rd TWLTL Santa Fe Rd to Thread Ln ON HOLD 0 0 0
300289 South Frontage Road Construction ON HOLD 0 0 0
300321 Channel & LT Ln Los Berros/Thompson ON HOLD 148,585 148,585 0
300352 Orcutt Rd Widen & Vert. Curve Corr. ON HOLD 0 0 0
300364 San Luis Bay Dr. Interchange Imp. ON HOLD 197,188 197,188 0
300380 Orchard Ave Two Way LTL s/o Southland ON HOLD 0 0 0
300384 Los Berros at Dale Left Turn Lane ON HOLD 0 0 0
300386 Templeton Rd Safety Imp SR 41 to S El Pomar PARTIAL PERMIT 826,782 826,782 0
300388 Mission St Enhancement Phase lll CONST 273,916 273,916 0
300397 La Panza Road Widening DESIGN 1,372,773 1,372,773 0
300415 Pomeroy Rd & Augusta DESIGN 198,131 198,131 0
300449 Templeton Road Guardrail CONST 55,287 55,287 0
Total Road Reconstruction 4,020,614 4,020,614 0
New Road Lights, Traffic Signals
300349 Avila Beach Dr/1st St Traffic Signal CONST 57,947 57,947 0
300399 Changeable Message Signs on 101 & 227 ON HOLD 167,611 167,611 0
Total New Road Lights, Traffic Signals 225,558 225,558 0
Drainage Improvements
300393 Main Street Storm Drain ON HOLD 0 0 0
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300465 Oceano Drainage PE 248,995 0 248,995
Total Drainage Improvements 248,995 0 248,995
Pedestrian Ways & Bike Paths
300359 14th RR Ped Xing, San Miguel CONST 100,000 100,000 0
300404 16th St Ped RR Xing San Miguel PARTIAL DESIGN 222,805 222,805 0
300425 ADA Ramp Construction 2011 CONST 30,000 0 30,000
300437 Vineyard Drive Bike Lanes PARTIAL DESIGN 633,000 0 633,000
300466 ADA Ramp Construction 2012 PARTIAL CONST 30,000 0 30,000
Total Pedestrian Ways & Bike Paths 1,015,805 322,805 693,000
Pavement Management System
300417 A/C Overlay Willow CONST 1,594,126 1,594,126 0
300422 A/C Overlay 10-11 CONST 243,878 243,878 0
300467 A/C Overlay 11-12 PARTIAL CONST 2,306,852 0 2,306,852
Total Pavement Management System 4,144,856 1,838,004 2,306,852
Bridges
300153 San Simeon Ck Br, 3.6 Mi E of Hwy CONST 1,727,429 1,727,429 0
300154 San Simeon Ck Br, 2.6 Mi E of Hwy CONST 1,454,730 1,454,730 0
300180 Main Street Br @ Santa Rosa Ck PARTIAL ROW 4,076,094 211,328 3,864,766
300360 Price Cyn Rd Br-Edna (UPRR) Overhd PARTIAL CONST 2,571,384 2,371,384 200,000
300361 Price Cyn Rd Br-West Corral de Piedra PARTIAL CONST 2,400,504 2,400,504 0
300382 River Grove Drive Bridge PARTIAL DESIGN 635,479 635,479 0
300385 Branch Mill Road Bridge PARTIAL DESIGN 713,861 713,861 0
300387 Geneseo Road Low Water Crossing PARTIAL DESIGN 919,866 919,866 0
300428 Ferrasci Road Creek Crossing CONST 1,224,277 1,224,277 0
300430 Air Park Drive Br @ Ocean Beach Lagoon PARTIAL PE 50,777 777 50,000
300431 Davenport Creek Rd at Davenport Creek ON HOLD 304 304 0
300432 Cypress Mountain Rd Br @ Klau Creek PARTIAL DESIGN 266,389 128,889 137,500
300434 Huasna River Bridge Replacement PARTIAL PE 25,000 0 25,000
300439 El Camino Real at Santa Margarita Creek Br PARTIAL PE 6,535 6,535 0
Total Bridges 16,072,629 11,795,363 4,277,266
TOTAL ROADS 45,903,860 37,977,747 7,926,113
OTHER
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County Operations Center
320026 Ops Center-Waterline to New Women's Jail CONST 723,275 723,275 0
Total County Operations Center 723,275 723,275 0
Development Services
300435 Maria Vista Estates Onsite Improvements PARTIAL CONST 1,514,518 1,514,518 0
Total Development Services 1,514,518 1,514,518 0
Los Osos Wastewater Project
300448 Los Osos Wastewater Project PARTIAL CONST 164,198,593 164,198,593 0
Total Los Osos Wastewater Project 164,198,593 164,198,593 0
TOTAL OTHER 166,436,386 166,436,386 0
SPECIAL DISTRICTS
Nacimiento Water Project
300459 Modification of Fiber Optic Pullboxes CONST 183,018 0 183,018
300458 Control Power Transformer for A-SG-1 DESIGN 19,646 0 19,646
Total Nacimiento Water Project 202,664 0 202,664
State Water Project
300411 CVP-SCADA System Renovation CONST 50,878 50,878 0
Total State Water Project 50,878 50,878 0
Flood Control Zone 3
300369 Waterline Crossing-Rodriguez Bridge PARTIAL AD-15 540,194 425,194 115,000
300462 Sample Station Relocation Avila Beach CONST 15,000 0 15,000
300460 WTP Chemical Containment Improvements PARTIAL CONST 65,000 0 65,000
300461 Access Road to WTP Domestic Tank PE 125,000 0 125,000
552R235689 | 33" Pigging Project PE 30,000 0 30,000
Total Flood Control Zone 3 775,194 425,194 350,000
Salinas Dam
535R155711 | Salinas Dam Booster Pump Station Upgrade CONST 1,152,295 1,152,295 0
535R155712 | Booster Office Remodel/Repair PARTIAL DESIGN 54,802 0 54,802
Total Salinas Dam 1,207,097 1,152,295 54,802
Nipomo Lighting
300450 Haystack Bridge Lights PARTIAL CONST 70,000 0 70,000
Total Nipomo Lighting 70,000 0 70,000
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County Service Area 1
575R600102 | Replace Pump/Rail System PARTIAL CONST 25,000 12,000 13,000
Total County Service Area 1 25,000 12,000 13,000
County Service Area 10-A
300279 New Storage Tank ON HOLD 21,501 21,501 0
300383 CSA 10A Waterline Improvements PARTIAL DESIGN 0 0 0
Total County Service Area 10-A 21,501 21,501 0
County Service Area 16 - Water
300368 Replace Water Main on Center ON HOLD 22,492 22,492 0
300463 State Water Turnout PARTIAL AD-15 379,078 0 379,078
Total County Service Area 16 - Water 401,570 22,492 379,078
County Service Area 18
589R880127 | Map to Digitize and Consolidate Tract Maps DESIGN 20,544 0 20,544
Total County Service Area 18 20,544 0 20,544
TOTAL SPECIAL DISTRICTS 2,774,448 1,684,360 1,090,088
TOTAL ROADS, OTHER AND SPECIAL DISTRICTS 215,114,694 206,098,493 9,016,201

GOALS AND PERFORMANCE MEASURES

Additional Goals and Performance Measures for Public Works can be found in the following Fund Centers:
Roads (Fund Center 245), Public Works Special Services (Fund Center 201), and Waste Management (Fund
Center 130).

Department Goal: Deliver Capital Projects on time and on budget.

Community-wide Result Link: A safe community, A well-governed community.

1. Performance Measure: Percentage of capital projects that are completed on time.

10-11
Actual
Results

07-08
Actual
Results

08-09
Actual
Results

09-10
Actual
RESIS

10-11
Adopted

06-07

Actual
Results

61% 42% 56% 64% 80% 78% 80%
What: This measures the percentage of Public Works Capital Project phases actually completed compared to the phase estimated to be

complete as stated in each year’s budget.

Why: To determine the timeliness of capital project completion which enhances public health and safety by correcting potentially dangerous
problems identified in the need for each project.

How are we doing? With a result of 78%, the Department is trending in a favorable direction with an increase of 22% from the previous year.
Overall, 36 of 46 approved phases were completed on schedule. Projects that were delayed can be grouped as follows: 3 projects had funding
agency delays, 3 projects required additional design time, 2 projects were reassigned a lower priority, 1 project was delayed due to a significant
project scope change and 1 project required a multi-year design phase. Recruiting and maintaining staffing levels for our capital program over
the past three years is reflected in the upward trend towards our delivery target.
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2. Performance Measure: Percentage of capital projects that are completed at or under budget.

Actual Adopted
Results Results Results Results Results

91% 83% 89% 86% 90% 89% 90%

What: This measures the percentage of Public Works Capital Projects where actual costs are at or under the budget for the particular project
phase approved by the Board of Supervisors in a given fiscal year.

Why: To determine how accurately project costs are estimated so that funds are allocated and projects are prioritized properly.

How are we doing? The Department ended FY 2010-11 on track for this performance measure. Of the 36 projects that were completed on
schedule, 32 projects were completed within the allocated budget. Projects that exceeded their allocated budget can be grouped as follows: the
scope of work was expanded on 3 projects and 1 project received very high construction bids.

Land Based C-36



Public Works Special Services Fund Center 201

Fiscal Year 2011-12 Final Budget

MISSION STATEMENT

Provide public services related to engineering and surveying review of proposed land
development; administration and operation of water and waste water service at the County
Operations Center; engineering support to special districts; and franchise administration for the

unincorporated areas.

2009-10 2010-11 2011-12 2011-12 2011-12
Financial Summary Actual Actual Requested Recammended Adopted
Licenses and Permits $ 64,537 § 79,477 $ 90,555 $ 90,555 § 90,555
Intergovernmental Revenue 533 14,199 16,700 16,700 16,700
Charges for Current Services 612,035 498,679 668,696 668,696 668,696
Other Revenues 181,532 466,176 4,654 4,654 4,654
Interfund 38,427 61,683 0 0 0
**Total Revenue $ 897,064 $ 1,120,214 $ 780,605 $ 780,605 $ 780,605
Services and Supplies 2,014,155 1,901,563 2,217,197 2,224,209 2,224,209
Other Charges 200,000 2,416 0 0 0
Fixed Assets 87,676 427,287 0 0 0
**Gross Expenditures $ 2,301,831 $ 2,331,266 $ 2,217,197 $ 2,224,209 $ 2,224,209
General Fund Support (G.F.S.) $ 1,404,767 $ 1,211,052 $ 1,436,592 $ 1,443,604 $ 1,443,604
Number of Employees
(Full Time Equivalent) Source of Funds
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Public Works Special Services has a total expenditure level of $2,224,209 and a total staffing level of 6.89 FTE to
provide the following services.

Note: Staff is budgeted in FC 405 — Public Works Internal Service Fund; full time equivalent (FTE) shown
represents staff assigned to projects within Fund Center 201 — Public Works Special Services.

Development Services

Provide engineering and survey review of land development as mandated by State law and County ordinance as
required to ensure that our neighborhoods are livable, safe and well integrated into the community.

Total Expenditures: $952,328 Total Staffing (FTE): 4.25
Operations Center - Water and Sewer

Provide water and sewer service to county departments and other agencies in and around the Kansas Avenue
area, off Highway 1 in San Luis Obispo.

Total Expenditures: $912,233 Total Staffing (FTE): .92

Services to Special Districts

Provide fiscal, legal and engineering support to districts in the formation process; to perform general utility district
planning, assessment apportionments, special studies and projects as directed by the Board of Supervisors; to
acquire supplemental road purpose equipment which is not fundable through FC 405 — Public Works Internal
Service Fund financing methods; to provide administration of the County's cooperative road improvement
program; to provide cable TV regulation and access activities; and to provide franchise administration.

Total Expenditures: $359,648 Total Staffing (FTE): 1.72
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Fund Center 201

DEPARTMENT COMMENTS

The primary programs of the Public Works Special Services fund center are Development Services, County
Operations Center (Ops Center), and Services to Special Districts. Development Services provides engineering
and surveying review of land development. The County Operations Center provides water and wastewater

service to agencies around the Kansas Avenue area of San Luis Obispo. Services to Special Districts provide a
wide variety of support services to special districts as directed by the Board of Supervisors.

The following are some of the notable accomplishments for FY 2010-11 and some specific objectives for FY

2011-12.

FY 2010-11 Accomplishments

Completed the design and permitting phase of the Ops
Center waterline extension project. This project will
upgrade and extend the waterline to serve the
proposed new Women'’s Jail.

Entered into a memorandum of understanding (MOU)
with the Nipomo Community Services District to create
an assessment district in the Nipomo area in order to
fund the construction of a waterline intertie to the City
of Santa Maria which will allow the purchase of water
from Santa Maria for the Nipomo Mesa.

Assisted County Counsel in obtaining over a $2 million
insurance settlement relating to the Maria Vista Estates
development located in Nipomo. This money will be
used to complete the necessary infrastructure
improvements required for the development.

Improved the overall Development Services Customer
Satisfaction rating from 4.3 to 4.4 out of 5.

Completed the biennial update to the Public
Improvement Standards used by the public to design
their projects to County standards.

Completed the preliminary engineering study to identify
a solution to flooding problems on Highway 1 in
Oceano. This project will be a cooperative effort
between the County, CalTrans, and San Luis Obispo
Council of Governments (SLOCOG) requiring a
combination of funding sources to complete
construction. Construction will be completed through
the County Road Fund.

FY 2011-12 Objectives

Construct the Ops Center waterline extension project
in order to serve the proposed new Women’s Jail.

Complete water and sewer master plans to identify
and prioritize infrastructure projects at the Operations
Center.

Form the assessment district and conduct the
Proposition 218 assessment vote for the Nipomo
waterline intertie project.

Complete the infrastructure improvements required for
the Maria Vista Estates development.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The Public Works Special Services budget functions under the umbrella of the Public Works Department Internal
Service Fund (ISF). All staffing and necessary equipment needed to carry out the programs in this fund center are
provided by the ISF and charged back as services are performed. There are three (3) divisions within the Special
Services fund center: Development Services, Operations Center and Services to Special Districts.
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The FY 2011-12 General Fund support for the programs within this fund center are recommended to decrease
approximately 5% or $76,024 compared to FY 2010-11 adopted amounts. Recommended revenues are
decreasing by 13% or $123,480 as compared to FY 2010-11 adopted amounts for a variety of reasons, including
changes to the department’s charges for services (fees) approved in November 2010 and effective July 1, 2011;
however, the majority of the revenue decrease can be attributed to subdivision and planned development revenue
which is budgeted to decrease by $133,923. This is primarily attributed to the slow economy which continues to
affect these activities.

Expenditures for FY 2011-12 are recommended to decrease by 8% or $199,504 compared to the FY 2010-11
adopted amount primarily due to reduced charges by the ISF for labor, a reduction in overhead charged by the
ISF as well as a decrease in countywide overhead. Together these accounts are decreasing by $178,243 or 11%.
No fixed assets are budgeted for in FY 2011-12. There are no service level impacts associated with the
recommended budget.

Specifically,

s Operations Center:
o Revenues are projected to decreasing by 1% ($1,026) due to a change in the water billing
formula for Woods Humane Center;
o Services and supplies accounts are increasing by $23,333 (2.6%) due to updates to several
master plans scheduled in FY 2011-12.

¢+ Development Services:

o Overall, revenues are recommended to decrease by 15.5% ($120,911) as a result of the
decreased subdivision and planned development activities noted above as well as several
decreases in fees;

o Services and supplies accounts are budgeted at $952,328, an 18.5% (or $216,755) decrease
from FY 2010-11 amounts. This is the result of decreased staffing charges from the ISF as well
as a decrease in building activities.

+ Services to Special Districts:
o Revenue accounts are recommended to decrease by 6.4% or $1,543 due to a decrease in
administrative charges to the Co-Operative Road Program;

o Services and supplies accounts are also decreasing by 17% ($6,080) due to a reduction in
staffing charges from the ISF.

BOARD ADOPTED CHANGES

None.

GOALS AND PERFORMANCE MEASURES

Department Goal: Maintain the water distribution and wastewater collections systems at the County Operations Center to provide safe drinking
water, maintain adequate reserves for irrigation and fire fighting to protect the public and environmental health, and ensure regulatory compliance.
The County Operations Center customers are other county departments and one private agency, Woods Humane Society.

Communitywide Result Link: A healthy community. A safe community.

1. Performance Measure: Percentage of days per year that the water system is able to meet mandated water quality standards.

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual

Results Results REIIS Results Results

100% 100% 100% 100% 100% 100% 100%

What: This measures the percentage of time during the year that the water distribution system is able to meet State and Federal water quality
standards.

Why: To insure that the water system provides safe drinking water.
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How are we doing? There are no issues to report and the water system continues to meet all Federal, State and local safe drinking water
requirements.

2. Performance Measure: Number of wastewater collection system and water system failures per year.

06-07 i 07-08 i 08-09 i 09-10 i 10-11 i 10-11
Actual Actual Actual Actual Adopted Actual

RESIIS Results Results Results Results

0 4 2 0 0 0 0
What: A count of all incidents of blockages, spills and unscheduled interruption in wastewater service and water system failures.

Why: The number of failures per year can be a reflection of the system integrity. Monitoring the location and frequency of failures will help to
identify areas where additional resources may need to be focused in order to assure continued system integrity and to protect the environment.

How are we doing? No system failures occurred during FY 2010-11. Professional video inspection and operational difficulties have shown that
the sewer line in Oklahoma Avenue at the County Operations Center needs replacement. Several areas of the sewer line have dips which cause
the build-up of sewage, and cracks in the line which allow infiltration to occur. Operators have to clean the line on a regular basis in order to
improve flow. Through the FY 2011-12 Capital Project process, funding for the replacement of this sewer line was requested; however, we have
been notified that our request was not approved. We will again request funding for its replacement through the FY 2012-13 Capital Project
process.

To meet the water needs of the Operations Center and the new jalil facility, State funding has been secured for a project that is now in the
construction phase to upsize the existing waterline to a 10-inch PVC pipe from Chorro Creek Bridge to the new jail facility. The construction
phase is anticipated to be complete in FY 2011-12.

Department Goal: Review and approve applications, maps and plans for new development projects in a timely manner to ensure compliance with
regulatory requirements, enhance customer service, and protect the public’s safety.

Communitywide Result Link: A safe community, A well-governed community.

3. Performance Measure: Annual number of improvement plan reviews per Full Time Equivalent (FTE) employee.

06-07 07-08 08-09 09-10 10-11 10-11

Actual Actual Actual Actual Adopted Actual
RENIIS Results Results RESIIS Results

57 66 69 50 50 90 66

What: Total number of Improvement Plan reviews by Plan Check Unit divided by the number of Full Time Equivalent (FTE) employees.

Why: Measures the efficiency of the Plan Check Unit in reviewing improvement plans.

How are we doing? We are seeing a leveling-out in the number of public improvement plans being submitted for checking and inspection
services (51 plans in FY 2009-10 and 49 plans in FY 2010-11), about half of what was processed in FY 2008-09 (98 plans). With only one
seasoned staff overseeing the plan check and inspection program our efficiency remains high, exceeding last November’s projected efficiency of
84. We will continue to adjust staff responsibilities as necessary to best match the economic situation while achieving our targeted performance
standards. We have adjusted our FY 2011-12 target to reflect the approximate five year average efficiency. There is no standardized
comparable county data available.

4. Performance Measure: Number of weeks to review improvement plans.

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual
RENIIS RESIIS RESIIS Results Results
3.1 weeks 3.2 weeks 2.0 weeks 2.5 weeks 4.0 weeks 1.1 weeks 2.5 weeks
1st submittals 1st submittals 1st submittals 1st submittals 1st submittals 1st submittals 1st submittals
2.5 weeks 2.2 weeks 1.2 weeks 2.2 weeks 2.0 weeks 1.0 weeks 2.0 weeks
re-submittals re-submittals re-submittals re-submittals re-submittals re-submittals re-submittals

What: Average time it takes to review public improvement construction plans associated with development after receipt from engineers.

Why: State law requires that improvement plans be acted upon within sixty working days (approximately 12 weeks) of submittal. This measures
accomplishment of our goal of timely service.

How are we doing? Staff consistently provides our clients a favorable response time in commencing first submittal and re-submittal plan checks
when compared to our target goals. The depressed economic climate in the development industry continues to equate to fewer projects being
processed but this appears to be leveling off. We have adjusted staffing requirements accordingly and have a single experienced staff member
overseeing this program. No standardized comparable county data available.
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5. Performance Measure: Annual number of survey map reviews per Full Time Equivalent (FTE) employee.

06-07 07-08 08-09 09-10 10-11

Actual Actual Actual Actual Actual
RENIIS RESIIS RESIIS Results RENIIS

887 1,070 1,122 1,330 1,215 1,178 1,215

What: Total number of survey maps (i.e. any land surveying map that falls under the professional land surveyor act such as records of survey,
subdivision maps and corner records) reviews by Surveying Unit divided by the number of Full Time Equivalent (FTE) employees.

Why: Measures the efficiency of the Surveying Unit in reviewing survey maps.

How are we doing? The favorable efficiency continues to be associated with the reduced complexity of maps being checked and our
experienced map check staff. The County Surveyor retired earlier in the fiscal year but we were fortunate to replace the position with our Deputy
County Surveyor. The smooth transition associated with the internal appointment and the fact we have well seasoned, experienced staff available
to our customers, allows us to maintain these excellent efficiency ratings. No standardized comparables county data available.

6. Performance Measure: Number of weeks to review survey maps.

06-0 07-08 08-09 09-10 0 0
A a A a A a A a Adopted A a arge

0.9 weeks 1.1 weeks 1.0 weeks 1.1 weeks 1.0 weeks 1.3 weeks 1.0 Weeks

What: Average time from receipt of maps (i.e. any land surveying map that falls under the professional land surveyor act such as records of
survey, subdivision maps and corner records) from engineers and surveyors, until response.

Why: State law requires that survey maps be acted upon within 20 working days (approximately 4 weeks) of submittal. This measures
accomplishment of our goal of timely service.

How are we doing? For the past four years our performance continues to fluctuate around 1-week, but remains well below the statutory
requirement of processing maps within 20 working days (4 weeks). This consistency can be attributed to the fewer number of maps being
processed and to the experience of map check staff. The minor increase in response time (0.3 weeks=1.5 days=12 hours) can be attributed to
map check staff being equally responsive to their other duties including encroachment and GIS. No standardized comparable county data
available.

7. Performance Measure: Percentage of local engineering and design firms that rate the services provided by Public Works as
satisfactory or better.

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual

RENIIS Results RENIIS Results RENIIS

100% N/A 87% 88% 85% 85% 90%
What: Measures customer satisfaction with Development Services.
Why: Information derived from this survey has historically been used to improve customer service.

How are we doing? Our next annual customer survey will be conducted in May 2012 when we will again solicit customer feedback in at least five
areas of Development Services’ work. These areas include Surveying Services, Plan Check Services, Inspection Services, Permit Services and
response to public inquiries. Of the 153 surveys distributed by email in May 2011 we received only 10 responses. Of those 10 respondents only
one anonymous person ranked our services as average which resulted in an actual of 85% satisfaction. Customer comments received from our FY
2010-11 survey included the appreciation of having final maps available online and recommendations to integrate these maps with the County’s
GIS services. The majority of respondents also noted they were appreciative of our staff’s excellent customer service.
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Roads

Fiscal Year 2011-12 Final Budget

Fund Center 245

MISSION STATEMENT

Provide public services related to the safe and efficient movement of traffic on the 1,310 miles

of County maintained roadways.

2009-10 2010-11 2011-12 2011-12 2011-12
Financial Summary Actual Actual Requested Recommended Adopted
Taxes $ 1,469,304 $ 1,450,744 $ 1,449,890 $ 1,449,890 $ 1,449,890
Revenue from Use of Money & Property 33,892 31,970 60,000 60,000 60,000
Intergovernmental Revenue 21,016,767 16,718,173 13,677,171 13,677,171 13,677,171
Charges for Current Services 138,061 166,975 142,606 142,606 142,606
Other Revenues 284,742 753,102 0 0 0
Other Financing Sources 11,776,160 13,780,776 6,783,577 5,819,263 6,319,263
Interfund 373,915 177,520 248,995 248,995 248,995
Total Revenue $ 35,092,841 $ 33,079,260 $ 22,362,239 $ 21,397,925 $ 21,897,925
Fund Balance Available $ 0o s 804,447 $ 0 0 $ 0
Cancelled Reserves 352,704 800,967 4,447 4,447 4,447
Total Financing Sources $ 35,445,545 $ 34,684,674 $ 22,366,686 $ 21,402,372 $ 21,902,372
Salary and Benefits $ 0 s 0o s 0 0o s 0
Services and Supplies 15,396,768 16,946,036 13,229,526 13,229,526 13,229,526
Other Charges 125,626 4,014 246,733 246,733 246,733
Fixed Assets 13,556,154 17,808,913 8,890,427 7,926,113 7,926,113
Gross Expenditures $ 29,078,548 $ 34,758,963 $ 22,366,686 $ 21,402,372 $ 21,402,372
Contingencies 0 0 0 0 0
New Reserves 0 3,005,414 0 0 500,000
Total Financing Requirements $ 29,078,548 $ 37,764,377 $ 22,366,686 $ 21,402,372 $ 21,902,372
Number of Employees
(Full Time Equival ent)
Source of Funds
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Roads has a total expenditure level of $21,402,372 and a total staffing level of 90.00 FTE to provide the following
services.

Note: Staff is budgeted in FC 405 — Public Works Internal Service Fund; full time equivalent (FTE) shown
represents staff assigned to projects within Fund Center 245 — Roads.

Roads Construction

Construct new, or make major improvements to, roads within the unincorporated area of the County.

Total Expenditures: $7,926,113 Total Staffing (FTE): 19.00

Roads Maintenance

Maintain, or make minor improvements to, existing County roads within the unincorporated area of the County.

Total Expenditures: $13,476,259 Total Staffing (FTE): 71.00

DEPARTMENT COMMENTS

The primary functions of the Road Fund are Construction and Maintenance. Construction related activities
include new roads, enhancements to existing roads, road reconstruction, new lights and traffic signals, bridges,
pedestrian ways and bike paths, drainage improvements, transportation planning, right of way acquisition,
environmental mitigation, encroachment inspections, curb gutter and sidewalk design, and administration.
Maintenance related activities include County Road Crew work to maintain these structures as well as
administration of a pavement management program on over 1,320 miles of County Roads and a bridge
maintenance program on about 200 bridges countywide.
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Following are some of the notable accomplishments for FY 2010-11 and some specific objectives for FY 2011-12.

FY 2010-11 Accomplishments FY 2011-12 Objectives
+ Successfully secured all necessary funding for and + With reduced funding available for the Pavement
began construction of the Willow Road extension Management Program, a strategy will be
and interchange at Highway 101 in Nipomo. This implemented to cost effectively maintain the
project will reduce overall trip mileage on the Mesa, Pavement Condition Rating (PCI) at the highest
provide a secondary access to Nipomo High School level with available funding.

from the west side of Highway 101, and help relieve

congestion at Tefft Street and Highway 101 s A road crew will be dedicated to Los Osos to

address road conditions and drainage issues in

+ Completed 31 miles of chip sealing which improves connection with the wastewater project that is
pavement preservation. scheduled to begin during the year.

¢ Overlaid nearly 6 miles of pavement in the South ¢+ Complete Phase 1 of the Willow Road Extension
County to maintain average pavement condition in project from Pomeroy to Hetrick Road, in Nipomo.

the mid 60 range which is considered good (61-80)
by industry standards (using a 100 point scale).
Most of the paving was done in urban areas with
multiple driveways and included upgraded
handicapped access. An experimental method of
“Cold-in-place Recycling” was used that saved over
30% compared to conventional methods. ¢ Complete construction of the two San Simeon
Creek bridges in Cambria.

+ Continue work on Phase 2 of the Willow Road
project including the extension of Willow Road to
State Highway 101, the construction of an
interchange, and the continued extension of Willow
Road to Thompson Avenue, in Nipomo.

¢ Delivered over $15 million in capital projects to
address safety, capacity and drainage concerns.

s Successfully responded to the December storms
during the emergency declaration. Completed
emergency repairs to prevent slope erosion on Avila
Beach Drive and maintain access to Diablo Canyon
Nuclear Power Plant and Port San Luis.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The Roads’ budget functions under the umbrella of the Public Works Department Internal Service Fund (ISF). All
staffing and necessary equipment needed to carry out the programs in this fund center are provided by the ISF
and charged back as services are performed.

The recommended FY 2011-12 budget for Roads provides for a 15% ($964,314) decrease in General Fund
support compared to FY 2010-11 adopted amounts. This reduction will decrease funding to the pavement
management program by 29% and will have an impact on the condition of County roads. Currently, the overall
road system has a pavement condition rating (PCR) of 62 (on a 1 to 100 scale; see Performance Measure #1).
However, the department is projecting that as a result of the reduction, the PCR could fall to 60. If the reductions
continued over the next 10 years, the PCR has the potential to drop to the mid-40s.

Overall, FY 2011-12 revenues, including reductions in General Fund support noted above and cancelled reserves
of $4,447, is projected to decrease by 3% or $829,004 as compared to FY 2010-11 amounts. Notable revenue
accounts, as compared to FY 2010-11, are:

+ State Highway Users Tax (gas tax) is decreasing by $485,000 or 5%; this revenue fluctuates depending
on the demand for fuel. In FY 2010-11, the State enacted “gas tax” swap legislation that essentially
eliminated Prop 42 (traffic congestion relief) funding to counties and replaced it with an increase to the
gas excise tax. Due to the voter approval of Proposition 26, the State was required to reenact the swap or
counties could lose millions of gas tax revenue. Legislation to do just that was signed by the Governor in
March.
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Transportation Development Act revenue is decreasing by 54% or $489,400;

State Aid Construction: $569,800 is budgeted for the Vineyard Bike Lanes project;

Federal Aid Construction revenue is increasing by $1,518,374 primarily due to Federal funding for the
Santa Rosa Creek bridge replacement projects.

FY 2011-12, expenditures for Roads are decreasing overall by 3% or $829,004 from adopted FY 2010-11 levels
primarily due to a 9% ($1,332,805) decrease in budgeted services and supplies accounts. Some notable
decreases are:

+ Labor charged by the ISF is decreasing by 24% ($1,400,777);
¢+ Overhead (both departmental and countywide) is decreasing by 45% ($399,927);
¢ Insurance charges are decreasing by 20% or $103,465.

Capital project expenditures are budgeted to increase by 19% or $1.3 million due to budgeting for the Halcyon
Road realignment project and the Santa Rosa Creek bridges referenced to above. A list of capital projects will be
included as part of the Public Works ISF section of the supplemental budget document. The Road Fund has
budgeted $242,719 for replacement equipment and vehicles. This requested funding represents a 5% or $12,719
increase from FY 2010-11 budgeted amount. A list of the specific equipment and vehicles to be replaced can be
found in FC 405 - Public Works ISF budget.

BOARD ADOPTED CHANGES

The General Fund’'s fund balance available exceeded estimates by approximately $4.95 million. As a result,
$500,000 of the $4.95 million was allocated to the Roads Fund’s Future Road Projects designation.

GOALS AND PERFORMANCE MEASURES

Department Goal: Maintain a good quality county-road system.

Communitywide Result Link: A livable community, a safe community.

1. Performance Measure: Pavement Condition Index (PCI) for ALL county roads.

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual

Results RESIIS Results Results RENIIS

69 65 62 65 61 60 60

What: Pavement Condition Rating, (also called Pavement Condition Index, PCI), is used to determine the structural condition of road
pavement. A rating system from 1 to 100 indicates the percentage of the functional life of pavement remaining

Why: To determine the maintenance needs of the road system to effectively serve the traveling public. The Board of Supervisors has
established the goal of maintaining a PCR for all roads within the unincorporated area of the County at Pavement Condition Index (PCI) of
70 or better, with no one road category falling below a PCI of 60.

How are we doing? Public Works completed the inspection of all 1,090 miles of paved County maintained roads in 2010. The results of
the 2010 inspection indicated an overall PCI of 62 at that time. As of June 30, 2011, the road system has dropped to a calculated PCI of 60.
The greatest emphasis has been to keep arterial roads in good condition since they most impact the traveling public. Road conditions by
classification currently average; 67 for all arterial roads, 57 for all collector roads and 61 for all local or minor roads. North County collector
roads have dropped to 52 PCI and continue to deteriorate. The target of 60 PCI assumes funding based on the previous two years, any
lower funding rate will produce significantly lower results. Overall, the pavement condition in the County of San Luis Obispo has had a
significant decline the past five years and will continue this trend until funding significantly increases.

2. Performance Measure: Collisions per 100 million entering vehicles at non-signaled intersection.

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual

Results RESIIS Results RENIIS RENIIS

34 31 29 28 29 26 28

What: Number of collisions per 100 million entering vehicles traveled within the unincorporated area of the County (5-year average).
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Why: To determine if this component of the road system is maintaining its expected safety level. To review possible safety problem areas if
the measure exceeds expectations and determine which improvements are warranted.

How are we doing? This collision rate continues to decline and remains below the statewide average of 53 per 100 million entering
vehicles at similar State Highway intersections. It is anticipated that the collision rate will further decline in future years with more specific
efforts to target troubled areas.

3. Performance Measure: Collisions per 100 million entering vehicles at signalized intersections.

06-07 07-08 08-09 09-10 10-11 10-11

Actual Actual Actual Actual Adopted Actual
Results Results Results Results Results

38 32 30 27 30 25 27

What: Number of signalized intersection collisions per 100 million entering vehicles within the unincorporated area of the County (5-year
average).

Why: To determine if this component of the road system is maintaining its expected safety level. To review possible safety problem areas if
the measure exceeds expectations.

How are we doing? This collision rate continues to decline and remains below the statewide average of 29 per 100 million entering
vehicles at similar State Highway intersections. Based on the collision reports received during the FY 2010-11 analysis period and previous
trends, it is anticipated that the collision rate should remain constant since this is a very low collision rate.

4. Performance Measure: Collisions per 100 million miles on rural roads.

06-07 07-08 08-09 09-10 10-11

Actual Actual Actual Actual Actual
RENIIS Results Results RENIIS RENIIS

174 188 172 166 171 172 166
What: Number of rural road collisions per 100 million miles traveled within the unincorporated area of the County (5-year average).

Why: To determine if this component of the road system is maintaining its expected safety level. To review possible safety problem areas if
the measure exceeds expectations. These are arterial, collector, or local roadways that are located outside the urban reserve lines of the
communities.

How are we doing? For FY 2010-2011, the actual results show an increase due to the addition of new roads to the sampling group. Based
on the collision reports received during FY 2010-11 analysis period and current roadway projects, it is anticipated that the collision rate will
remain constant against the 172 collisions. The County’s rate remains below the statewide average of 189 per 100 million vehicle miles on
similar State Highways.

5. Performance Measure: Collisions per 100 million miles on suburban roads.

06-07 07-08 08-09 09-10 10-11 10-11

Actual Actual Actual Actual Adopted Actual
Results Results Results Results Results

225 248 248 250 230 289 248

What: Number of suburban road collisions per 100 million miles traveled (5-year average). Roads that fall within the urban designation line
are considered urban roads and all others are rural.

Why: To determine if this component of the road system is maintaining its expected safety level. To review possible safety problem areas if
the measure exceeds expectations. These roads are located within the urban reserve lines.

How are we doing? The collision rate on suburban roads increased in FY 2010-11 and is higher than the statewide average of 279 per
100 million for collision rates on State highways, due to additional roadways being added to our roadway sample. Overall, collisions on
County roads are down over the last year (lowest in decades) and this trend looks to continue into 2011. Based on the collision reports
received during the FY 2010-11 analysis period and current roadway projects, it is anticipated that the collision rate will decrease to FY
2009-10 levels.

6. Performance Measure: Bridge sufficiency rating.

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual

Results Results Results Results Results

90% 90% 91% 91% 92% 90% 91%

What: Percentage of bridges with State assigned sufficiency rating over 50.0 (above 50.0 indicates a bridge is in good repair.)
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Why: To review maintenance and funding needs in order to keep the structures in a good state of repair.

How are we doing? FY 2010-11 actual results are slightly lower than anticipated due to the delay in completion of the two San Simeon
Creek Road Bridges. Progress continues on various phases of eight County bridge replacement projects. Construction of the two San
Simeon Creek Road bridges, held up due to a delay in funding, is currently underway and both bridges are scheduled to be completed by
December 2011. Construction on two Price Canyon Road bridges (widening) is expected to begin Spring 2012; however, these bridges
have sufficiency ratings greater than 50. The Main Street Bridge at Santa Rosa Creek project was delayed due to an appeal to the
California Coastal Commission. The appeal was denied and construction is expected to begin Spring 2013. Preliminary Engineering has
begun for the replacement of the following three bridges: River Grove Drive at the Estrella River, Cypress Mountain Drive at Klau Creek, &
Branch Mill Road at Tar Springs Creek. The County has also requested funding for Preliminary Engineering for the replacement of the
following two bridges: EI Camino Real at Santa Margarita Creek & Air Park Drive at Ocean Beach Lagoon.
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PURPOSE

Collection of road improvement fees used to construct new, or make major improvements to
existing roads within the Road Improvement Areas of the County which are funded by the fees

collected in each area.

2009-10 2010-11 2011-12 2011-12 2011-12
Financial Summary Actual Actual Requested Recammended Adopted
Revenue from Use of Money & Property $ 84,702 $ 48,286 §$ 24,600 $ 24,600 $ 24,600
Charges for Current Services 1,125,887 8,410,253 2,410,000 2,410,000 2,410,000
Total Revenue $ 1,210,589 $ 8,458,539 $ 2,434,600 $ 2,434,600 $ 2,434,600
Fund Balance Available $ 0o $ 0 $ 0o $ 0 $ 3,185,939
Cancelled Reserves 8,351,495 0 0 0 0
Total Financing Sources $ 9,562,084 $ 8,458,539 $ 2,434,600 $ 2,434,600 $ 5,620,539
Salary and Benefits $ 0o $ 0 $ 0o $ 0o $ 0
Services and Supplies 0 0 0 0 0
Other Charges 4,407,483 6,315,861 944,000 944,000 944,000
Fixed Assets 0 0 0 0 0
Gross Expenditures $ 4,407,483 $ 6,315,861 $ 944,000 $ 944,000 $ 944,000
Contingencies 0 0 0 0 0
New Reserves 0 0 1,490,600 1,490,600 4,676,539
Total Financing Requirements $ 4,407,483 $ 6,315,861 $ 2,434,600 $ 2,434,600 $ 5,620,539
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DEPARTMENT COMMENTS

This is a special revenue fund. The Road Impact Fees are collected in 12 specific areas of the county to fund
Road Projects that are needed to address the impact of new development in those areas. These fees are
collected as building permits are issued. The fees are accounted for separately for each specific area.

Budgeted expenditures from this special revenue fund fluctuate from year to year reflecting the fact that most
capital projects are multi-year projects completed in phases with costs varying from phase to phase. Planned
new expenditures of $944,000 represent 8 projects that are reflected in the department’s FY 2011-12 budget
request for Fund Center 245 — Roads and a debt Service Payment to repay Debt incurred on the Vineyard Drive
Project. Proposed projects and Debt Service Payments include:

Project Name Amount of Fees Allocated
1. Nipomo Areas 1 and 2 Traffic Study $20,000
2. Avila Traffic Study $10,000
3. Templeton Traffic Study $10,000
4. North Coast Traffic Study $19,000
5. Los Osos Traffic Study $10,000
6. Nacimiento Traffic Study $10,000
7. San Miguel Traffic Study $10,000
8. Halcyon Realignment Phase | $400,000
Debt Service Pmt Due from Templeton Area for $455,000
Vineyard Drive

Total Fees Allocated $944,000

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The recommended budget makes no changes to the status quo budget submitted for the Road Impact Fees fund
center. The recommended budget for FY 2011-12 is a 118% or $1.3 million increase as compared to the adopted
FY 2010-11 levels.

The budget is funded through road impact fees and overall, revenues are projected to increase by $1.3 million or
118% as compared to the FY 2010-11 budget. Interest income is anticipated to decrease by 70% or $60,003. The
increase in revenue is attributed to the expected developer’s payment ($2 million) for the Woodlands Project in
Nipomo. As a result, new reserves are being budgeted in the amount of $1,490,600. This equates to a 229% or
$1.03 million increase in reserves from FY 2010-11 budgeted amounts.

Budgeted expenditures of $944,000, which include the payment of $455,000 for the debt service for the Vineyard
Drive Interchange Project, is a 42% ($283,252) increase from FY 2010-11 adopted amounts. This increase is
attributed to the realignment of Halcyon Road — Phase 1 project which is budgeted at $400,000. As noted above
in the department’s comment, expenditures in this fund center tends to fluctuate from year to year as most capital
projects are multi-year projects, completed in phases with costs varying from phase to phase.

BOARD ADOPTED CHANGES

None.
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MISSION STATEMENT

The mission of the San Luis Obispo County Division of Animal Services is to ensure the health,
safety, and welfare of domestic animals and the people we serve through public education,
enforcement of applicable laws, and the humane care and re-homing of impounded and
sheltered animals.

2009-10 2010-11 2011-12 2011-12 2011-12
Financial Summary Actual Actual Requested Recammended Adopted
Licenses and Permits $ 417,229 $ 553,416 $ 565,908 $ 565,908 $ 565,908
Intergovernmental Revenue 956,176 896,590 905,575 905,575 905,575
Charges for Current Services 280,997 293,167 395,386 390,906 390,906
Other Revenues 11,158 54,697 10,400 10,400 10,400
Other Financing Sources 0 0 0 0 26,000
**Total Revenue $ 1,665,560 $ 1,797,870 § 1,877,269 $ 1,872,789 § 1,898,789
Salary and Benefits 1,488,862 1,476,374 1,544,261 1,499,205 1,499,205
Services and Supplies 925,151 877,814 914,684 882,057 882,057
Fixed Assets 6,178 0 0 0 26,000
**Gross Expenditures $ 2,420,191 $ 2,354,188 $ 2,458,945 § 2,381,262 § 2,407,262
General Fund Support (G.F.S.) $ 754,631 $ 556,318 $ 581,676 S 508,473 $ 508,473
Number of Employees Source of Funds
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Animal Services has a total expenditure level of $2,407,262 and a total staffing level of 18.50 FTE to provide the
following services:

Field Services

Secure public safety through the capture and impoundment of aggressive or dangerous animals; respond to and
investigate reports of animal cruelty, abuse, and neglect; impound stray animals; investigate public nuisances
associated with animal related issues; respond to reports of ill or injured stray animals; process and investigate
animal bite reports; quarantine or capture suspect rabid animals; assist other agencies and law enforcement
organizations; regulate, inspect, and permit, private and commercial animal operations; support and consult with
public health and safety preparedness and response programs with animal health nexus; provide dispatch
support to field personnel.

Total Expenditures: $1,132,345 Total Staffing (FTE): 10.25

Humane Education

Develop and conduct programs to promote responsible pet ownership and care; education on spay and neuter
practices; provide educational presentations for schools, community groups, and organizations; and conduct
public outreach and education through public displays and events.

Total Expenditures: $41,829 Total Staffing (FTE): _0.25

Shelter Operations

Receive and intake stray and owner surrendered animals; process and manage lost and found reports; provide
and maintain animal housing and care; provide basic medical and grooming needs for sheltered animals; evaluate
and process animals for adoption availability; coordinate alternative placement for sheltered animals, provide
humane euthanasia services; house and monitor quarantined animals; conduct rabies testing. Coordinate
alternative placement for sheltered animals; direct, monitor, and coordinate work and activities of ancillary support
staff including honor farm labor and volunteers.

Total Expenditures: $1,233,088 Total Staffing (FTE): 8.00
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DEPARTMENT COMMENTS

The Animal Services Division is responsible for providing animal care and control services throughout the County
of San Luis Obispo and within each of the seven incorporated communities. Animal Services’ staff serves the
community by assisting to identify solutions to animal related problems, enforcing local ordinances and state laws
relating to animals, providing humane education programs, and performing rabies control and surveillance.
Animal Services also operates the only open-intake animal shelter in the county.

With the continuation of an uncertain economic climate and its associated impact on pet owners, Animal Services
has been presented with increasing demands for service. This has been particularly notable in shelter operations,
with increasing intakes of stray and owner surrendered animals coupled with decreasing rates of animal
redemption and adoption. However, the increased number of stray and abandoned animals has also created
additional demands on the field services operations.

During FY 2010-11, Animal Services worked to build upon the operational improvements resulting from the
reassignment of the division to the Health Agency in 2009 and to finalize implementation of the highest priority
recommendations identified in the consultation report from the Humane Society of the United States. While
progress in these areas has been observed, it has been tempered by the concurrent demands of increasing
animal sheltering pressures and limited funding availability for new programs or additional personnel.

FY 2010-11 Accomplishments FY 2011-12 Objectives
¢ Increased public messaging potential by ¢ Explore and evaluate potential to develop
developing a social media outlet. administrative citation process which will

generate revenue by redirecting fines which are

+ Continued to provide strong customer service currently collected by the Superior Court.

and satisfaction as indicated by 93% favorable

responses in broad based sampling of citizens ¢ Continue to maintain high customer service
with Animal Services contact. satisfaction ratings.

+ Provided staff training on animal health, welfare,  « Identify key metrics for evaluation of animal
and management topics by incorporating services operations and conduct survey of other
educational modules into monthly staff meetings. counties to evaluate Animal Services’ success

) . ) relevant to other communities and agencies.
+ Accommodated a 9% increase in shelter animal 9

intakes (2009 vs. 2010) - including multiple large  » Assist development of Volunteer Advisory
scale animal cruelty confiscations - within Committee to facilitate organization and
existing resource and staffing limitations. enhancement of volunteer program.

¢ Develop standardized statistical reporting
system with posting of key metrics on Animal
Services website.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Overall, expenditures are recommended to decrease $12,086 (<1%), revenues are recommended to increase
$15,944 (also <1%) and the level of General Fund support for Animal Services is recommended to decrease
$28,030 or 5% compared to the FY 2010-11 Adopted Budget.

As in past years, cost savings measures have been incorporated into the Health Agency budget to reduce the
need for General Fund support. Accordingly, the following measures are included in the FY 2011-12
recommended budget for Animal Services:

1. The elimination of the 0.5 FTE Humane Educator position and a reduction in the scope of the Humane

education program, for a total expenditure savings of more than $49,500. Animal Services is obligated by
San Luis Obispo County Code 9.04.025 to maintain a humane education program. This requirement has
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been met through the part-time employment of a Humane Educator. The program itself focuses primarily
upon the education of elementary age children through the provision of approximately 600 hours of in-
class presentations during the normal school year and an annual summer day camp (Camp PAWS) for
64 children from ages 8-12. The Humane Educator also conducts occasional presentations for local adult
service or community organizations. In order to continue meeting the mandate for provision of a humane
education program, other Animal Services staff will be required to absorb many of the associated duties.
While Animal Control Officers and the Animal Services Manager can provide school room presentations
on responsible pet ownership and animal related issues, concurrent obligations on these positions will
require a substantial reduction in the number and total hours of such presentations (as much as 90%).
Additionally, Animal Services is not adequately staffed to conduct Camp PAWS without a Humane
Educator and this program will need to be eliminated. Woods Humane Society offers a similar summer
program (Critter Camp) for approximately 160 children, ages 9-12 at a cost that is approximately $175
higher per participant than our Camp Paws program.

2. The elimination of vouchers that have been issued to pet owners in the community to help bring down the
cost of spay/neuter, for a savings of $30,000. By promoting the alteration (spay or neuter) of pet animals,
Animal Services has sought to mitigate some of the pressure on the shelter caused by unintended or
unwanted litters of cats and dogs. These vouchers help lower- income pet owners afford the cost of the
surgery and also help to motivate pet owners who would otherwise be ambivalent about the need for
having their pets altered. In 2010, Animal Services modified the distribution of these certificates to more
effectively target segments of the County’s animal population which contribute most substantially to
overall shelter populations. Specifically, the total distribution of 200 vouchers was limited to cats from the
north county and to pit bull dogs from throughout the community. Unless there is a community effort to
raise funds for these vouchers, the impact of this reduction could result in an increase in unwanted litters
as early as FY 2012-13, which may then potentially increase the number of animals that end up in the
shelter. This situation could ultimately result in an increase in the rate of euthanasia of adoptable pets.

Revenues are budgeted to increase $15,944 as noted above. The most significant variances in revenue include a
25% ($102,518) increase in revenue expected from animal licenses (due in part to a 15% increase in fees), a
$39,000 (78%) reduction in funds anticipated from donations due to the use of one-time funds in FY 2010-11 for
rabies vaccinations and alteration surgeries, a $25,895 (10%) decrease in revenue from Animal Placement fees
(which includes revenue for adoption of pets, deposits for alteration surgeries as well as fines for failure to alter
pets), and a $15,004 (1%) reduction in revenue from contracts with the seven incorporated cities. It should also
be noted that the elimination of Camp Paws will result in a loss of approximately $4,500 in revenue generated by
program registration fees.

Total expenditures for this fund center are budgeted to decrease $12,086 (less than 1%) compared to the FY
2010-11 Adopted budget. Salary and Benefits expenditures are budgeted to decrease slightly ($1,190), and
incorporates step increases and slight increases in variable benefits, which are offset by the elimination of the
half-time Humane Educator position noted above. Services and supplies expenditures are also budgeted to
decrease slightly (by $10,896) mainly due to a $25,542 increase (42%) in fleet charges which is more than offset
by the elimination of $30,000 in spay/neuter vouchers mentioned above.

BOARD ADOPTED CHANGES

The Board approved a request submitted in the Supplemental Document to transfer $26,000 from the Capital
Projects Fund Center 230 — Animal Services Remodel and Expansion project to the Animal Services Fund Center
137 for the purchase of a high capacity washer and dryer. In addition, the Board approved an amendment to the
Fixed Asset List for Animal Services to add the washer and dryer. This transfer was required to better capture
depreciation of equipment separately from the depreciation of the capital improvements planned for the Animal
Services facility.
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GOALS AND PERFORMANCE MEASURES

Department Goal: Promote the health, safety, and welfare of domestic animals and of the general public.

Communitywide Result Link: A safe, healthy, and well governed community.

1. Performance Measure: Average response time to priority service calls. (New performance measure in FY 2010-11.)

06-07 07-08 08-09 09-10 10-11 10-11

Actual Actual Actual Actual Adopted Actual
Results Results Results Results Results

New Measure New Measure New Measure New Measure 20 minutes 23 minutes 20 minutes

What: This measure tracks the average amount of time in minutes between when a priority service call (loose aggressive animals, injured/ill
animals at large, law enforcement assistance, etc.) is dispatched to an officer and their arrival on scene. Priority calls are defined as those
involving immediate danger or risk to a person (Priority 1), immediate risk or suffering of an animal (Priority 2), and other calls of a general
urgency such as assistance requests from other public safety agencies (Priority 3).

Why: Animal Services’ average response time to priority service calls is a direct measurement of our ability to promptly address critical
situations in which animals present a threat to the public safety or in which domestic animals are in immediate need of assistance.

How are we doing? This is a new performance measure and FY 2010-11 marks the first full year for which this data has been evaluated. The
average response time of 23 minutes is based upon a total of 115 priority calls during that period. Although the actual result time is slightly
longer than was targeted, the target projection was based upon rough estimations made during the development of this measure. Animal
Services will continue to refine its target as more data becomes available.

2. Performance Measure: Percentage of county-wide dog population which is licensed. (New performance measure in FY 2010-11)

06-07 07-08 08-09 09-10 10-11 10-11

Actual Actual Actual Actual Adopted Actual
Results RESIIS Results RENIIS RESIIS

New Measure New Measure New Measure 34% 33% 34% 33%

What: This measure compares the actual number of licensed dogs in the County of San Luis Obispo to the total dog population as projected
from US Census and American Veterinary Medical Association statistics on pet ownership.

Why: Dog licensing is required by ordinance, protects the public by ensuring all licensed dogs are vaccinated for rabies, and helps reunite
animals with their owners when lost. Revenue generated through licensing fees also helps offset costs incurred by the County and contracting
cities as a result of having to provide services related to community-wide impacts of pet ownership.

How are we doing? The percentage of dogs licensed throughout the County was 34% for FY 2010-11 and represents the number of licensed
dogs (23,767) against a total calculated dog population (69,073). This is in line with projected levels for the year and indicates a consistency in
dog licensing rates.

3. Performance Measure: Live animal outcome rate. (New performance measure in FY 2010-11.)

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual

Results Results Results Results REINS

New Measure New Measure New Measure New Measure 85% 80% 70%

What: The percentage of animals discharged from Animal Services’ shelter alive. Live Animal Outcome Rate is calculated in accordance with
definitions established by Maddie’s Fund and the Asilomar Accords.

Why: This measure reflects Animal Services’ success in reuniting lost pets with their owners and in placing adoptable animals into new homes.

Public Protection C-55




Animal Services Fund Center 137
Fiscal Year 2011-12 Final Budget

How are we doing? This is a new measure for FY2010-11 and represents a consolidation of multiple previous measures. The primary goal of
Animal Services shelter operations is the successful re-homing of impounded and sheltered animals; this measure provides a singular and
comprehensive evaluator of that objective.

The live outcome rate of 80% is based upon a total of 3,774 animals discharged from the shelter during FY 2010-11. Of those, 1,922 were dogs
with a live outcome rate of 94%; and 1,632 were cats with a live outcome rate of 64%. The remaining 220 animals include birds, rabbits and
various live stock with a live outcome rate of 86%. The current economic environment exerts negative pressure on the public’s ability to take on
new animal ownership responsibilities and, in some cases, meet the continuing care requirements of their existing pets. Animal Services is
working to offset these factors through the provision of spay/neuter assistance vouchers, promotional adoption events, public outreach, and
similar efforts.

4. Performance Measure: Percentage of customer survey respondents who rated their contacts and exposure to Animal Services as
“satisfactory or “excellent.”

06-07 07-08 08-09 09-10 10-11 10-11

Actual Actual Actual Actual Adopted Actual
Results Results Results Results Results

86% 89% 91% 79% 100% 93% 100%

What: Animal Services distributes random quarterly mailings of customer service satisfaction surveys to approximately 250 members of the
public having had contact with the Division’s field services, shelter, or administrative operations. This rating reflects the number of respondents
scoring their overall experience as being “satisfactory” or "excellent”.

Why: It is our goal to consistently provide quality service to the county’s citizens, promote public health and welfare, and ensure our facility is
safe and clean. This survey assists Animal Services in identifying areas for improvement or those of particular success.

How are we doing? Due to position vacancies and a reassignment of the personnel responsible for conducting these surveys, fewer surveys
were distributed during FY 2010-11 than have been during previous rating periods. While the response represents a high degree of success in
providing the public with a favorable service experience, it is moderately below the targeted level of 100%. It is unlikely that every customer
interaction will be perceived as a positive experience, particularly in those situations where an individual is the subject of a regulatory or
enforcement action. Nevertheless, it is Animal Services’ continuing objective to provide the highest level of customer satisfaction possible.

5. Performance Measure: Kennel operation expenditures per animal kennel day.
06-07 07-08 08-09 09-10 10-11 10-11

Actual Actual Actual Actual Adopted Actual
Results Results Results Results Results

New Measure $6.42 $5.25 $7.04 $7.04 $8.57 $7.04

What: This measure tracks the total kennel operation costs divided by “animal kennel days” (number of animals sheltered x the average length
of each animal’s shelter stay).

Why: Monitoring and promotion of cost effective kenneling functions encourages responsible fiscal management of shelter operations.

How are we doing? FY 2010-11 Animal Services kennel operation expenditures per animal kennel day increased over projected amounts to
$8.57 per animal kennel day. FY 2010-11 projections were based on FY 2009-10 expenditures. The $1.53 increase is a primarily a result of
modifications to Animal Services’ cost accounting structure which more accurately reflect the true distribution of operational costs. Previously,
salary and benefit costs associated with the Shelter Supervisor position were assigned to the administrative cost center. Because this position
is dedicated entirely to oversight and direction of the shelter operation, these costs were reallocated to the kennel operations cost center in FY
2010-11. Additional increases in the cost of veterinary care and spay/neuter costs have also contributed to a higher per kennel day expenditure.
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MISSION STATEMENT

Enhance the well-being of children and the self-sufficiency of families by delivering

professional child support establishment and enforcement services

2009-10 2010-11 2011-12 2011-12 2011-12
Financial Summary Actual Actual Requested Recommended Adopted
Intergovernmental Revenue $ 4,652,963 $ 4,836,213 $ 4,658,293 $ 4,658,293 $ 4,589,564
Other Revenues 0 0 139,928 139,928 139,928
**Total Revenue $ 4,652,963 $ 4,836,213 $ 4,798,221 $ 4,798,221 $ 4,729,492
Salary and Benefits 3,668,052 3,739,313 3,692,455 3,692,455 3,692,455
Services and Supplies 999,531 1,152,949 1,176,640 1,176,640 1,073,547
**Gross Expenditures $ 4,667,583 $ 4,892,262 $ 4,869,095 $ 4,869,095 $ 4,766,002
General Fund Support (G.F.S.) $ 14,620 $§ 56,049 § 70,874 $ 70,874 § 36,510
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Child Support Services has a total expenditure level of $4,766,002 and a total staffing level of 41.75 FTE to
provide the following services:

Child Support Assistance to Families

Ensure prompt establishment and enforcement of child and medical support for children who reside in our
community or children whose non-custodial parent resides in the County. Open cases for child support
applicants, interview case participants, conduct paternity investigations and establish paternity, establish child and
medical support judgments, and enforce them to collect support.

Total Expenditures: $4,766,002 Total Staffing (FTE): 41.75

DEPARTMENT COMMENTS

The primary function of Child Support Services is to ensure that children receive the support to which they are
entitled. The Department of Child Support Services establishes paternity and court orders for child and medical
support, and enforces court orders by collecting support from non-custodial parents. We primarily deal with civil
legal matters involving child support establishment and enforcement functions. We also have a criminal
enforcement unit, which prosecutes the most egregious offenders with criminal sanctions. We believe in a shared
commitment to children, and that they need to be able to rely on their parents for support. Our goal is to manage
our program efficiently and effectively. We encourage both parents to be involved in the lives of their children,
and network with many intrastate and interstate agencies to ensure family strengthening networks are in place.
We have been the overall number one performing small county Child Support Department since 2002.

In FY 2011-12, the department will be challenged by the question of how the realignment of the governor’s budget

will affect the level of funding for the State Department of Child Support Services, and what impacts that will have
at the local level.
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Following are some of the department’s notable accomplishments for FY 2010-2011 and specific objectives for
FY 2011-2012;

FY 2010-11 Accomplishments FY 2011-12 Objectives

¢ Established court orders for child and medical ¢ Establish court orders for child and medical support

support for 94.3% of cases to better ensure that
families and children were able to receive the
support to which they were entitled.

¢ Collected 70% of current child support owed so that
families and children were able to receive the
support to which they were entitled.

¢ Collected past due child support for 71.6% of cases
in which past due support was owed.

+ We work in a highly automated case management
environment with many interfaces. Our computer
system is known for being one of the largest, most
complex systems in the nation. Our many dozens of
data clean-up reports have very few errors, which
means our staff is well trained and proficient. Well
trained professional staff manage the data, which
contributes to our overall performance success.
Other counties and state child support staff contact
our department to elicit how we do things, and come
to our office to see how we conduct business. San
Luis Obispo County Department of Child Support
Services has a reputation for being a model Child
Support Department, which effectively and efficiently
manages resources to provide excellent customer
service. We've had a high staff retention level for

for 94.5% of cases to create a legal basis for
enforcing child and medical support obligations, so
that families are better able to be self-sufficient.

Collect 71% of all current child support owed, so that
children receive the supported that they are entitled
to. Support is primarily used for basic needs of food,
clothing and shelter. Basic needs are essential to
create healthier and successful families and
communities.

Collect past due child support for 73% of cases in
which past due support is owed. Collection of past
due support can make the difference between
whether a family lives in their own home or lives in a
homeless shelter.

Conduct a Managerial Communication Climate Staff
Survey to find out how staff feel about the
management and organization of the department,
what is important to them as employees, and what
suggestions they have for improvement by
September 30, 2011. Based on the outcomes of the
survey, there will be opportunities to better
understand and manage succession planning,
trainings, supervision, restructuring, and overall
operations.

many years.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Child Support Services operates almost entirely on revenue from State and Federal sources. For the last three
years, a minimal amount ($14,620) of General Fund support has been recommended for this budget to offset
some of the charges from the Sheriff's department for providing “service of process” (delivery of summons and
complaints). In FY 2010-11, a budget augmentation request in the amount of $56,254, to help fund the salary and
benefits for 3 FTE Legal Clerks (matched with $166,197 of State funds) was recommended and approved by the
Board, bringing the department’s level of General Fund support to $70,874.

The level of General Fund support for this budget is recommend to remain flat compared to the FY 2010-11
adopted level of $70,874. Revenues and expenditures are both recommended to decrease $85,580 or 1%.

BOARD ADOPTED CHANGES

Per the Supplemental Budget document, the department will reduce the amount that it transfers to the District
Attorney for use of the DA Investigator position by $103,093. Because of a federal match, this reduction results in
a $34,364 decrease to the department’s level of General Fund Support. This change is adopted based on
modifications to an existing agreement between Child Support Services and the District Attorney’s Office. The
District Attorney’s Office provides Child Support Services with the use of a DA Investigator to ensure criminal
prosecution related to the failure to provide for the support of minor children. Child Support Services and the
District Attorney’s Office have agreed to modify the percentage of time the 1.00 FTE DA Investigator is assigned
to Child Support Cases. Beginning in FY 2011-12, the amount of time the position spends on investigating Child
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Support cases will be reduced from 100% to 45%. The remaining 55% will be dedicated to investigations for the
District Attorney’s Office.

GOALS AND PERFORMANCE MEASURES

The San Luis Obispo County Department of Child Support Services is managed by the State Department of Child Support
Services, which is under the umbrella of the Federal Office of Child Support Enforcement. Our performance measures are
mandated by the State based on federal requirements and time-frames. The Federal Fiscal Year (FFY) for our reporting runs
from October 1 through September 30 of each year. We have been the number one overall performing Child Support
Department in the State since 2002.

Department Goal: To ensure that children receive the support benefits they are entitled to as quickly as possible.

Community-wide Result Link: A well-governed and healthy community.

1. Performance Measure: Percentage of child support cases with a court order for child support.

06-07 07-08 08-09 09-10 10-11 10-11
Actual Actual Actual Actual Adopted Actual
RESIIS Results Results Results Results
94.69% 92.99% 93.72% 94.30% 94% 94.30% as of 94.50%
6/30/2011

What: Support orders are the legal documents which establish child and medical support.

Why: Establishment of support orders creates the legal basis to enforce obligations for child and medical support. The more court orders
established the more children receive the support to which they are entitled, and the less public aid they are required to rely on.

How are we doing? We expect to continue being one of the top performing counties in this category, assuming we retain existing staffing
levels. The statewide average for FFY 2010 is 82.50%. The Actual Results data for FFY 2010-11 will not be available until early October,
2011.

Department Goal: To improve the standard of living for families we serve by ensuring a high percentage of current child support collections.

Communitywide Result Link: A healthy and prosperous community.

2. Performance Measure: Percentage of current support collected.

06-07 07-08 08-09 09-10 10-11
Actual Actual Actual Actual Actual
RESIIS Results RENIIS Results RESIIS
67.50% 67.32% 68% 70% 68% 72.40% as of 71%
6/30/2011

What: The total current support collected during the course of the year as compared to the total amount of current support owed during the
course of the year. Current support refers to the total dollar amount of the monthly child support obligation enforced by our department.

Why: So that families and children receive the financial support to which they are legally entitled.

How are we doing? Staffing levels have deceased over the years due to increases in salary and benefits, and other service and supply costs,
without corresponding increases in revenue. The department relies primarily on State revenue to fund the program, and due to the State fiscal
crisis, a corresponding revenue increase is unlikely. We believe performance correlates 